Uity of Piney Point Village

7676 WOODWAY DR., SUITE 300 TELEPHONE (713) 782-0271
HOUSTON, TX 77063-1523 FAX (713) 782-0281

THE CITY OF PINEY POINT VILLAGE
SPECIAL COUNCIL MEETING AGENDA
MONDAY, JANUARY 24, 2022
6:30 PM

NOTICE IS HEREBY GIVEN THAT THE CITY COUNCIL OF THE CITY OF PINEY
POINT VILLAGE WILL HOLD A REGULAR MEETING ON MONDAY, JANUARY 24,
2022, AT 6:30 P.M. AT CITY HALL, 7676 WOODWAY, SUITE 300, HOUSTON, TEXAS,
TO DISCUSS THE AGENDA ITEMS LISTED BELOW.

DECLARATION OF QUORUM AND CALL TO ORDER
PLEDGE OF ALLEGIANCE

CITIZENS WISHING TO ADDRESS COUNCIL - At this time, any person with city-related
business may speak to the Council. In compliance with the Texas Open Meetings Act, if
a member of the public comments or inquiries about a subject that is not specifically
identified on the agenda, a member of Council or a Staff Member may only respond by
giving a statement of specific factual information or by reciting existing policy. The City
Council may not deliberate or vote on the non-agenda matter.

1. Discuss and consider possible action on the Memorial Villages Police
Department monthly report.

2. Discuss and consider possible action on the Village Fire Department monthly
report.
3. Discuss and consider possible action on a Proclamation for Fire Commissioner

Zebulun Nash for his dedication and commitment to the community and to the
Village Fire Department.

4. Discuss and consider possible action to reinstate Bunker Hill Village as a full
member of the VFD and immediate reimbursement of the escrow funds
contributed for 2019-2021.

5. Discuss and consider possible action on Resolution No. 2022.01.24 Calling a
General Municipal Election on May 7", 2022 and establishing a joint election
agreement with Spring Branch Independent School District.



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Discuss and consider possible action on Resolution No. 2022.01.24A
designating the City’s Official Newspaper.

Discuss and consider possible action on Resolution No. 2022.01.24B approving
certain persons to be authorized to act as signatories on city accounts at Amegy
Bank.

Discuss and consider possible action on Resolution No. 2022.01.24C approving
a contract with DRC Emergency Services for disaster debris clearance removal
for 2022.

Discuss and consider possible action on the Investment Policy.

Discuss and consider possible action on the Public Management Proposal
associated with the American Rescue Plan Act, Coronavirus Local Fiscal
Recovery Fund.

Discuss and consider possible action on the Greenbay Hike/Bike Trail Project.
Discuss and consider possible action on the Mayor's Monthly Report.

Discuss and consider possible action on the City Administrator's Monthly Report,
including but not limited to:

e December 2021 Financials

e Quarterly Investment Report ending 12/2021

Discuss and take possible action on the ROW Agreements with residents on
Wilding Lane for Parking Pads.

Discuss and take possible action on the approval of Verizon/MCI Fiber Optic
Cable Improvements Plans on Taylorcrest Road and North Piney Point Road.

Discuss and take possible action on a proposal for professional engineering
services for the Tokeneke and Country Squires Improvements Project.

Discuss and take possible action on the Engineer's Report.

Discuss and consider approval of the Minutes for the December 20, 2021,
Special Council Meeting.

Discuss and consider possible action on any future agenda items, meeting dates,
etc.

EXECUTIVE SESSION: The City Council will adjourn into closed executive
session pursuant to Section 551.071 of the Texas Government Code
(Consultation with Attorney), and pursuant to Section 551.074 of the Texas
Government Code (Personnel), specifically to deliberate the appointment,
evaluation, reassignment, duties, discipline, or dismissal of the City Administrator
and to deliberate employee salary increases.



21. Discuss and consider possible action on items discussed in Executive Session.

22. Discuss and consider possible action on other items discussed in Executive
Session.

23. Adjourn
CERTIFICATION

| certify that a copy of the January 24, 2022, agenda of items to be considered by the
Piney Point Village City Council was posted in a place convenient to the general public in
compliance with Chapter 551 of the Texas Government Code on January 21, 2022.
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City Secretary “ossmmsreen

In compliance with the Americans with Disabilities Act, the City of Piney Point Village will
provide for reasonable accommodations for persons attending City Council meetings.
This facility is wheelchair accessible and accessible parking spaces are available. To
better serve you, your requests should be received 48 hours prior to the meeting. Please
contact Karen Farris, City Secretary, at 713-230-8702. The City Council reserves the right
to adjourn into a Closed Executive Session at any time under the Texas Government
Code, Section 551.071 to consult with an attorney.



Memorial Villages Police Department
11981 Memorial Drive

Houston, Texas 77024

Tel. (713) 365-3701

Raymond Schultz
Chief of Police

January 10, 2022

TO: MVPD Police Commissioners
FROM: R. Schultz, Chief of Police
REF: December Monthly Report

During the month of December MVPD responded/handled a total of 6,275 calls/incidents. 5,077
House watch checks were conducted. 323 traffic stops were initiated with 328 citations being
issued for 589 violations. (Note: 14 Assists in Hedwig, 40 in Houston,2 in Spring Valley and 1 in Hillshire)

Calls/Events by Village were:

Village Calls/YTD __ House Watches/YTD _Accidents Citations Response Time
Bunker Hill: 2252/29,745 1973/25,645 1 35/119/154 10@4:13
Piney Point: 1801/23,873 1394/19,665 2 42/173/215 4@2:13
Hunters Creek: 2126/35,192 1703/29,832 10 55/165/220 6(@4:53

Cites/Warn/Total 20@3:41
Type and frequency of calls for service/citations include:

Call Type # Call Type # Citations #
False Alarms: 154 Ord. Violations: 28 Speeding: 101
Accidents: 13 Information: 26 Exp. Registration: 92
ALPR Hits: 67 Suspicious Situations 121 No Ins: 62
Assist Fire: 47 Loud Party 21 No License 58
Assist EMS: 45 Welfare Checks: 17 Stop Sign 29

This month the department generated a total of 75 police reports.
BH-17, PP-27, HC-30, HOU - 1

Crimes Against of Persons (3)

Assault — Family Violence

Assault — Sexual 1

Crimes Against Property (20)

Burglary of a Motor Vehicle 3 Theft 7
Burglary of a habitation 1 Fraud/ID 9
Petty/Quality of Life Crimes/Events (52)

ALPR Hits (valid) 7 Information Reports 11
Misc. Reports 17 Possession of CS 1
DWI 3 Warrants 13

Arrest Summary: Individuals Arrested (21)
Warrants 13 Felony 4
Class 3 Arrests 4




Budget YTD: Expense Budget %

Personnel Expense: 4,860,361 5,040,063 96.4%
Operating Expense: 852,272 899,881 94.7%
Total M&O Expenditures: 5,712,633 5,939,944 96.2%
Capital Expenses: 170,728 169,500 100.7%
Net Expenses: 5,883,361 6,109,444 96%

Follow-up on Previous Month Items/Requests from Commission

Met with IT Vendor (Mergertree) and conducted annual hardware and systems
review,

Personnel Changes/Issues/Updates

Officer Bracht retired 12/31/21. 1/3/22 Officer Dillion Ekerfeld started OJT. Officer
Ekerfeld comes from the California Highway Patrol.

8 employees have tested positive for COVID. Revised protocols were put in place to
minimize exposure of other employees and to ensure that minimum staffing is
retained. Officers have been assisting in dispatch during the overnight hours as
needed.

Officer Williford was injured during a foot chase with a suspect who had fled from a
stolen vehicle. The suspect was apprehended without incident. Officer Williford
suffered a strained shoulder requiring a light-duty assignment in dispatch.

Major/Significant Events

On December 3, 2021, MVPD Officers stopped and recovered 3 stolen vehicles
within 75 minutes.

12/3/21 Officers stopped a stolen vehicle after being notified of an ALPR hit. The
female driver fled on foot. Officers deployed a Taser and apprehended the suspect.
The suspect was identified as a mail thief who had stolen the keys during a mail
theft. Suspect was arrested and vehicle recovered.

1277721 Officers while investigating a stolen vehicle/ALPR hit, determined that the
suspects were planning on doing a home invasion in Piney Point Village. (2 firearms
recovered) The victim was notified, and security plan initiated for the resident.
12/16/21 MVPD assisted with traffic control for the Twinkle Light Parade. MVPD
also had a float in the parade.

12/20/21 MVPD officers responded to a possible burglary. During the investigation
officers located the suspect and took him into custody. The suspect is an area
transient who has been involved in multiple area crimes.

12/23/21 Officers responded to a possible in-progress burglary on N. Evers Park.
The victim had been followed home from a nearby gas station when a male armed
with a rifle entered the home. Upon learning additional people were present, the
suspect fled. Detectives used the ALPR system and identified a suspect. Days later
the suspect was located and arrested in Baytown. The suspect admitted to the
Memorial area burglary.

Status Update on any Major Projects

MVPD winter intern, Noah Boggus completed the work on the 2 long recruiting
videos. The 50-second videos are very professional and are being shared on V-linc
and YouTube.

V-LINC new registrations in December: +28

BH - 1434(+11) HC - 1471 (+9)
PP - 1018 (+5) Out of Area — 488 (+3)



December VFD Assists

Calls received directly by MVPD via 911/3700

Priority Events Average Response Times
Total —12 3:42

Fire— 1 8:36 (Kitchen Fire)
EMS - 11 3:12

By Village

BH Fire—1 8:36

BH EMS -4 3:14

PP Fire-0 0

PPEMS -3 2:22

HC Fire -0 0

HC EMS -4 4:01

Combined VFD Events (Priority + Radio)

Total — 56 4:24
Fire—-27 4:12
EMS - 29 4:34

Radio Call Events

Total — 44 4:37
Fire- 26 4:00
EMS- 18 5:25

Radio Call Events by Village

BH-9 4:34
PP -15 4:40

HC-20 4:35



2021 Total Incidents

2021 G R e s QUi O e | rasts , House || YTDBH | YTDBH | YTDPP | YTDPP | YTDHC | YTD HC
Against Against Life Incidents
. Checks INC HC INC HC INC HC
Persons Property | Incidents
January 2 28 47 77 5 4008 3019 1377 1077 1153 876 1377 1062
February 1 26 37 64 3 4833 3411 1543 1099 1099 699 2112 1610
March 4 27 54 85 7 7617 6404 2321 1943 1696 1378 3481 3067
April 0 17 86 103 8 6227 5038 2323 1987 1628 1295 2171 1752
May 1 17 70 88 11 7910 6564 2405 2061 2563 2117 2837 2369
June 0 20 62 82 20 9541 8348 3108 2824 2528 2198 3746 3318
July 1 26 70 97 17 14,813 13595 4703 4365 3416 3091 6555 6139
August 2 22 53 77 7 10,226 8969 3451 3116 2951 2623 3722 3224
September 2 18 73 93 15 7,050 5739 2488 2121 1791 1450 2668 2163
October 1 16 56 73 27 5,717 4364 1983 1616 1594 1227 2018 1517
November 4 14 52 70 21 5,957 4691 1791 1463 1653 1317 2379 1908
December 3 20 52 75 12 6275 5077 2252 1973 1801 1394 2126 1703
Total | 21 251 712 984 | 153 90174 75219 29745 25645 23873 19665 35192 29832
2020 Totals 19 269 591 879 178 96885 83432 34182 30460 25843 22003 35623 30831
Difference 2 -18 121 105 -25 -6711 -8213 -4437 -4815 -1970 -2338 -431 -999
% Change 10.5 -6.7 20.5 11.9 -14 -6.9 -9.8 -13 -15.8 -7.6 -10.6 -1.2 -3.2




2021 Officer Committed Time to Service Report

Employee Name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Reports Cites
BAKER, BRIAN C 14:27:08| 6:19:50 9:11:48 4:38:17 4:00:59 2:09:49 7:38:50 5:01:13 0:52:11 0:41:32 0:49:00 0:28:35 0
BIEHUNKO, JOHN 23:07:01| 19:19:59 14:04:18 12:55:49 17:39:07 13:24:26 28:52:16 3:04:24 15:00:36 11:53:55 8:37:40 20:38:09 4 19
BOGGUS, LARRY 7:55:02] 20:20:04 5:40:37 10:56:38 5:10:26 1:43:35 8:55:13 4:33:09 0:50:53 7:53:28 10:00:01 3:49:02 0
BRAGHT, DANIEL " 17:07:03| 11:15:42 9:46:04 6:46:17 10:42:15 2:18:36 9:32:56 7:08:44 1:48:52 5:09:00 4:37:12 0:00:00 0 0
BURLESON, Jason 12:12:34| 18:10:56 10:39:53 13:49:14 17:04:01 12:48:05 19:51:20 16:26:16 24:12:55 15:43:50 17:49:48 20:39:24 9 3
CADENA, VANESSA 18:00:04| 12:07:28] 24:08:28] 10:26:28| 12:23:19] 16:34:39] 15:29:05| 22:04:13 8:01:39]  16:46:43 5:46:51 0:00:00 0 0
CANALES, RALPH EDWARD 16:04:00] 7:27:16 14:33:16 15:02:51 12:18:48 17:39:17 15:05:58 12:13:54 13:51:20 11:27:15 15:07:31 20:21:09 4 26
CERNY, BLAIR C. * 7:56:59| 4:17:26 7:37:24 9:13:59 11:30:49 5:30:29 22:13:46 15:34:45 13:35:49 6:19:35 6:52:55 8:45:18 0 0
HARWOOD, NICHOLAS 18:15:14] 15:46:27 14:27:52 11:56:07 19:13:33 10:50:16 12:19:00 15:19:41 16:51:51 13:25:18 9:33:16 16:32:31 4 15
JARVIS, RICHARD 10:46:12| 28:53:18 23:27:39 16:31:49 9:17:32 22:40:23 19:08:52 10:59:24 22:09:11 15:56:16 8:05:32 8:15:58 2 12
JOLIVET, CHARLES 11:59:12] 9:59:43 10:18:23 15:17:10 22:51:51 8:20:21 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 0 0
JONES, ERIC * 0:31:48| 0:06:32 0:00:00 0:00:00 0:05:23 0:00:00 1:38:50 1:14:48 0:14:18 0:00:00 0:00:00 0:03:27 0
KELSO JR, RONALD K 15:55:08| 2:04:16 15:04:52 12:24:25 18:36:33 15:40:55 23:40:16 20:14:53 21:08:46 15:42:58 17:53:30 17:20:39 6 13
Kukowski, Andy 4:55:51 11:03:44 37:02:37 51:49:18 5 125
Lowrie, Andy 31:05:28 51:48:34 41:03:41 31:12:08 41:36:01 38:10:32 40:02:16 24:33:06 31:56:52 3 111
MCELVANY, ROBERT 15:06:05] 10:55:03 7:34:12 14:51:04 7:40:03 6:40:44 7:02:18 11:09:10 18:30:34 22:51:03 15:56:06 13:12:10 1 35
MILLER, OSCAR * 11:42:37] 16:13:37 16:55:40 6:53:42 23:58:45 8:36:01 16:39:36 3:23:54 2:20:10 6:32:39 18:53:58 3:15:29 3 0
NASH, CHRISTOPHER 13:30:51| 14:08:19 13:58:31 13:30:18 19:37:33 14:04:38 9:32:58 10:37:45 17:23:34 23:01:29 9:08:18 17:41:12 2 11
Ortega, Yesenia 0:00:00 43:45:37 18:22:00 18:47:49 3 18
OWENS, LANE * 4:42:45] 0:12:48 2:33:47 2:05:39 0:00:00 0:39:21 1:37:08 0:52:49 0:12:58 0:06:50 0:00:00 0:04:29 0
PAVLOCK, JAMES ADAM 7:56:41] 9:16:17 3:48:02 8:41:59 11:23:34 3:39:55 3:41:25 4:13:55 12:38:44 11:16:58 18:08:03 12:59:23 1 33
RODRIGUEZ, CHRISTOPHER v 5:37:51] 7:31:36 3:54:08 6:27:54 4:05:17 6:45:09 8:40:31 5:50:17 8:56:02 9:02:54 7:43:12 3:54:52 0
SCHANMEIR, CHRISTIAN 2:03:24| 11:09:37 22:03:09 13:23:38 15:21:03 35:38:00 31:11:55 16:18:31 31:16:46 0:13:07 24:56:56 1:59:52 1 3
SCHULTZ, RAYMOND a 0:00:00] 0:49:06 0:00:56 1:01:23 2:24:51 0:59:42 1:34:39 0:50:03 0:26:41 1:10:04 0:00:00 0:04:16 0
SILLIMAN, ERIC 16:45:18| 18:58:22 19:39:33 13:27:53 12:35:27 10:45:35 7:13:22 16:02:37 16:52:17 43:45:37 19:47:07 12:21:51 5 11
SISSION, KYLES * 0:58:16] 0:15:03 0:00:00 0:00:28 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 0:00:00 0 0
SPRINKLE, MICHAEL 1:19:49| 4:18:27 6:30:48 5:23:43 6:58:37 3:22:06 5:52:46 3:37:51 13:38:29 8:19:02 7:03:00 7:52:53 1 5
TAYLOR, CRAIG 14:41:29| 12:18:05 11:35:47 10:15:58 17:10:22 19:04:50 16:19:36 20:28:11 27:44:07 9:51:01 20:43:44 13:25:23 2 36
TORRES, PATRICK 14:43:57| 13:30:08 13:27:58 16:10:17 28:54:02 16:12:23 12:03:12 10:32:36 14:21:28 21:22:56 16:02:29 12:01:22 3 2
TUGGLE, JAMES o 8:01:57] 13:07:32 13:22:19 15:25:17 18:29:52 11:37:22 4:49:22 21:58:07 10:26:32 15:07:42 0:00:00 0:00:00 0 0
VALDEZ, JUAN 17:55:02| 21:37:31 25:08:41 12:08:45 19:10:40 19:47.07 33:08:24 20:38:47 23:36:33 15:33:19 15:41:17 12:57:56 1 17
VASQUEZ, MONICA 23:38:14| 15:16:42 15:32:19 16:21:37 9:48:28 20:24:37 35:09:41 13:51:11 22:04:34 12:53:41 7:42:12 10:15:53 2 15
WHITE, TERRY 23:35:00| 19:20:08 19:55:44 14:16:38 17:33:08 31:39:37 12:21:50 22:42:41 27:47:45 35:03:04 19:31:17 24:37:31 8 26
WILLIFORD, Adam 21:02:54 22:47:35 5 46
*=  Admin Asmt. 75 582
t = temporary

Dispatch Committed Time Totals

911 Phone Calls 302 314 231 279 310 315 373 387 360 307 291 355 3824

3700 Phone Calis 2189 3536 2566 2301 2359 2450 2606 2585 2501 2268 2329 2474| 30204

DP General Phone Calls* 54:30:48| 90:01:08 62:57:40 55:10:01 55:48:51 63:16:21 68:36:54 63:02:19 59:07:42 55:04:26 58:22:20 60:38:25

* This is the minimal time as all
internal calls route through the

3700 number.




. 2021 Burglary Map

Gaylord Or Address Alarm  POE

Hedwig Village 302 Chapel Bell No Vacant (none)

Den'se Dr 10611 Tarleton No Side Door
Beinhorn &d 11634 BlalockLn  No Ruse
618 Piney Point Rd  No Ruse

11310 Smithdale No Veh in Carport
11612 Memorial No Open Door
11612 Memorial No Key in Door
8429 Katy Fwy No Smash Door
10903 Wickwild Yes Open Garage
11612 Memorial No Gated Space
430 Bunker Hill No Open Door
12303 Longworth No Open Door
10630 N. Evers Park No Open Door
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Address
11322 Iris Lee
11402 Calico
11840 Stuckey
207 Heritage Oaks
11302 Surrey Oaks
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2021 Auto Burglary Map

Address

10709 Memorial (jugging)

335 Knipp

11931 Broken Bough
348 Knipp

512 Knipp

8435 Katy Fwy
11322 Surrey Oaks
505 Ripplecreek
7627 River Point
11734 Flintwood
7630 River Point
907 Tarrington
10610 N Evers Park
11107 Wickway
243 Hedwig

3 Stayton Cir

3 Claymore

302 Lindenwood
323 Hunters Trail
6 Woodsedge
10821 Longshadow
1116 Riverglyn
10709 Memorial
PP City Hall

11701 Forest Glen
733 Creekside

218 Bylane

30 Windemere
8525 Katy Fwy
10700 Memorial
11715 Timberknoll
8525 Katy Fwy
335 Piney Point

3 Saddlecreek
1108 Riverbend
339 Hunters Trail
380 Piney Point

1 Windemere

POE

Side Win Smash

UNL Door

UNL Door

UNL Door

UNL Door

Side Win Smash

UNL Door

Truck Bed

UNL Door

UNL Door
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5/230,580
5/205,506
0/0
2/138,774
2/75,453
4/63,418
7/243,556
13/221,259
2/52,932
5/98,622
0/28,262
1/68,397
0/0
0/77,989
0/6,602
4/99,778

Hits/Reads By Camera

17
18
19
20
21
22
23
24
25
26

29 Riverbend 0/4,617
Station 4/123,700

7/133,940
4/127,380
9/246,030
9/352,032
22/247,631
22/299,534
7/211,401
5/96,262
0/59,736
0/27,069

#172 0/9,331

Trailer 2/91,588

Strey 1/44,595

Total Reads — 3,676,310
Unique Reads — 1,489,056

Hits- 190 - 6 Hit List- 142



[7s8] w (759 L7s8} (60} w e
Hedwig 68 Mall ALPR .
g tord D
vemotits’s il HEDWGINLLAG Lindenwood
v \ enise Dr @ HOA
Be@ Rd ermsial O V
Bunker Hill g 5 7P w
n o o
Voo @ © G 3 o Longwoods
2 3 = £ g %, HOA
a 3 f 3 2 g >
. . 5 - a HUNTERS CREEK § 5 = v
Piney Point 3 3 5 o < VILLAGE <
-4 I g 3 2 2
= [~ R -— L
v e Dr = 5 3 @o .
@ o 2 a o & o US Coins
o a ‘Houston
Country, Club v
Hunters Creek ,
BUNKER HILL VILLAGE p,NE@T i =
v iz @ s‘@'
v Bs @ z 5 & In Process
: § o x WO [~
Frequent | 22 e 0~ & 3 0@0“ 1 v
Mobile % % g WinkRd 2 % N ot @ sugarHior g
i ks % 2 sawdy 3 r=iy
Locations Ror ; Y g oA
8 4]
= v THENE-
; Sa 32 S Systems
8 a2
Total o Pegt 9 g SanFelipe St
)
Hits g
2021 ALPR Hits
December 12/31/21

i3




Hedwig
Memorial Gty
v ’vfal’n'
Bunker Hill )
vV ¢
p}
.
= 3
& &
Piney Point S
=
a
v me Dr

v<l

Hunters Creek

- p

s

\ 4 T2

v 3§

1 FBS

Frequent | 22

. b} ~ A

Mobile sy e
Locations  *

(3"

A4

LR
@ Recovered Vehicles /"@,0

¢

10>

Investigative
Leads

1

i3

W

75) 758 (Fen} (761} W 760+
lord D v i
Gaylord Dr HEDV’”VI LLAGE v Lindenwood
nise e ‘ AdChoices [ HOA
é Beinn Rd ‘Q\ whe ial O% V
7 < [ A
D> % = 3 ¢ Longwoods
TaV(}est Rd <& & g § %, HOA
3\ / > : : %
c L | 2 HUNTERS CREEK % S = v
= s 2 < VILLAGE <
14 - = o hY
T g 8 o 2 _
= s = 3 o i .
by 2 B o éf US Coins
o Q. Houston
' 6 Countyry:Club '
BUNKER HILL VILLAGE PINEY 1>’T VILLAGE o
b‘@
i o In Process
= @ . W° B
o = $ g
purrette Or & _‘{,’ 6\0 = v
g Wink Rd = = & ? Sugar H:H)r ;
-0, - -
(4 o z s
By : HOA
Q7 ~
/\ @ " DA ~S 5 g Systems
e‘,‘_ L P moria F 3 )
qo‘ _ V © g San Felipe St v
4,
&

2021 ALPR Recoveries
. @ .4 December

12/31/21



Num

VW NS W N

o g
A W N RO

FEENN SIS Nl S L NN N e e S E e S S B S Y Y Y NN RS
"W e WwWNRP OO ~ NAaWNHROVLRNNANUVNBEWNROUDURIRNONNBEBWNROORNOIUAWBNRRMNCDR IO WMEWNROORNO®®N

103

21
WIND HOA
US Coins
Strey

17

24

26

1

19

23

10
11
12
25
16

ALPR Recoveries

Plate Vehicle Loc Val Links
KHM2376  Ford F350 25 48,000.00 Drugs-Meth
MVLB705 Hyndi 10 $ 14,000.00
GKR5588 Hond Civ 8 $  12,500.00 Fugitive/poss ¢
MWV2069 Chev Cruz 8 S 9,800.00 Fraud
R000293 Toy Cor 17 $§  12,000.00 Rental/Cluck
LIP9S50 Hynd SFE 19 $ 14,000.00
Dv48493 VW Jetta 14 $  17,500.00 Fel Warrant
MHT8564 Hond Acc 28 16,000.00 Car Jacking
9.49E+09 Chev Volt 8 S 38,000.00
DU392 Hond Acc 6 $  21,000.00 Fel Warrant
MPR6064  Toy Cor 12 $  14,000.00 Fug/Orugs
NS541138 Chev Mal 83 21,000.00 Fug/Burg
BZ8K588 Ford Taur 23 3 8,000.00 Fraud
MNC3563  CadiCTS 8 s 28,500.00
MYR3265 YoyHigh USComs $ 18,000.00 Fraud
89686F5 HYNSon 73 18,500.00 Fraud
KX59288 Ford Focu: 2 14,500.00 Fraud
MXL9491 Ford F350 22§ 31,000.00
NZN3882 AcuraTlX 83 24,500.00
GSC6637 Niss Alt 85 16,000.00
AWS83550  Ford F150 19 $ 24,000.00 meth/fraud
8UTT006 BMW X7 20 S 41,000.00
NF50818 MercC30 19 $ 37,000.00
DV3YsL Chev Equx 8 s 15,600.00
NZN3882 AcuraTiX 8 s 23,000.00 Burg/BMV's
DB3Y023 Buick Sed 48 20,000.00
BP59409 Niss RGE 158 22,500.00
0Vv2724 Toy Corrol 2s 26,000.00 Car Jacking
GYL2571 Chev PU 28 41,000.00 Prositute
1275 E1 Niss Rog 6 §  24,500.00 Prositute/273
MXD4027  Niss Alt 8 s 19,500.00
NTH2685 Chev Van 28 31,000.00 Fugitive
NTV6211 Toy Cor River $  17,000.00 Mail Thieves
LDCVS1 Kia Van 193 19,000.00 Fraud
MVL3523 Mini 8 $§  22,500.00
LTR3263 Audi 17 $ 37,000.00 Burglar
CWX5690  Tou Ravd 48 17,500.00 fugitive
DGI6939 Buick Sed 6 S 11,000.00 Drugs-Mail
DCIB410 Mercury  longwd's $ 12,000.00 Weapons
NHK7400 Ford £250 22 % 23,000.00 Stolen PLT anc
KHT0403 Toy SUV 8 s 11,000.00 Warrant
N573023 Ford Edge 23 $ 2,000.00 Fraud
AH32929 Uhaul 19 $ 31,000.00
14919H8 Ram 1500 8 s 43,000.00 Burglars
PRLB380O Honda Odt 18 22,000.00 Cwil
NMC1245  Niss Alt 10 $  23,000.00 Mail Thieves
401278) Trailer 8 s 9,000.00 Fugitive
MXK1989  Chev Sil £ 5 16,500.00
JMIA4019 ChevMal 8 s 9,000.00 Runaway
AE77046 Uhau! 17 $ 27,000.00 Stolen in Burg
1S9812 Dodge Chg River $  23,000.00 Fugitive
BWEGOS MazMXx3 Mall $ 19,000.00 Mall
KXN6727 BMWX3 23 28,000.00 Fugitive
NHT2463 Chry300 8 s 22,500.00 Rental
2958GU Niss Alt 10 3 17,000.00
MXN4265 ToyCam 22 $  18,000.00 Fugitive
JFLO108 Hon Acc 8 s 26,000.00 Fugitive
EvUU13 Hyun ELN 18 21,000.00 Fugitivesx2/m:
AE48785 Uhau! Echo $§  48,000.00 Fugitive/Narc
KZP1231 Chev EQN S $  34,500.00
28917V1 Chev Imp 24 $ 2100000 Fugitive
CKV2809 Chevvan 65 11,000.00
GIK8795 Chev1500 28 26,000.00 Fugitive/drugs
PSX1433 Jeep Wran 20§ 31,000.00 Fugitive/ODrugs
2284227 MerC230 10 $ 45,000.00
PCD8584 GMC Sierrs 10 N/A Missing Persoi
PWLB051 Kia Opt 14 S 18,501.00 Juggers
NPV6752 MIT Bur 85 21,000.00
RDDY529 Toy Cor 8 s 23,700.00 Mail Theft
139wV FordTau 24§ 21,500.00 Armed Robber
251DRE Chev Cruz 8 2,0600.00
KPK0114 HonAcc 8 S 24,500.00
NHS0587 TovHigh a5 28,000.00
PFL2754 FordF250 20 $ 61,000.00
460K3V Honda MC 8 s 18,000.00
2021 Value $ 1,683,601.00
2020 Value $ 1,147,500.00
2019 Value $ 438,000.00

0] otal $ 3,269,101.00
INVESTIGATIVE LEADS
NVK8808 Chev Tahoe MDE Harrassment Case
92350G3 Jeep Cherokee Jugger Belaire to Racquet Club
BXR4783 Chev Pickup FSGI
£DC2680 Niss Alt Mail Thieves
MPV1203  Toy BMV Jugger
LYN9642 Tay Cor Package Thief
CNB1734 BLK F150 FSGI
960200  Bik Exped Burg
11548U4 Ford PU Burg
1065451 Ford PU Burg
07316A8 Niss Sen Mail Thieves
BX3C492 Pirus Selling Orugs
M223574 Ford 150 Theft of Lawn EQPT
NMC1245  Niss Alt Serial Mail Thief
Golf Golf Burglar
GWS6988  Chev Trailer Thief
PCWO0187  ToyCam Burglar
KTF1152 Ford Fus Burglar

1/5/2021
11-Jan
18-Jan
20-Jan
21-lan
28-Jan
29-Jan
31-Jan

2-Feb
4-Feb
5-Feb
8-Feb
10-Feb

21-Feb
3-Mar
4-Mar
11-Mar
18-Mar
22-Mar
30-Mar
2-Apr
16-Apr
18-Apr
11-Apr
11-May
12-May
13-May
16-May
25-May
6-jun
7-Jun
10-Jun
10-Jun
12-lun
27-lun
8-tul
9-jul
17-Jul
18-Jul
27-Jul
28-Jul
4-Aug
4-Aug
7-Aug
8-Aug
26-Aug
9-Sep
10-5ep
13-Sep
21-Sep
30-Sep
4-0ct
8-Oct
10-Oct
16-Oct
19-Oct
22-0ct
24-0ct
28-Oct
5-Nov
10-Nov
13-Nov
17-Nov
24-Nov
24-Nov
27-Nov
3-Dec
3-Dec
3-Dec
3-Dec
6-Dec
10-Dec
19-Dec
20-Dec
26-Dec

Recovered

Recovered

$BISD

Total Value

SSTLPL+

75
61
22
158

Solved
CID-Open
Solved
Solved
CID-Open:
CID-Open
1D's
Gypsys
Gypsys
Gypsys
Arrested
Arrested
Open
Arrested
Open
Open
TBW
Arrested

21-Jan
22-Jan
8-Feb
16-Feb
17-Feb
17-Feb
3-Mar
27-Apr
29-Apr
29-Apr
19-Jun
26-Jun
7-Jul
26-Aug
14-Sep
27-Oct
29-Nov
31-Dec

Plate Recoveries

Plate Recove Date Links

9056154 3/1/2021 Paper Fraud Tag
LKW4759 5/23/2021

KDG6937 7/31/2021 Wanted Subject
NMC1245 8/26/2021 On stolen car same make
11X5130 9/15/2021

19614A4 9/13/2021 Stolen Temp

NB8J0628 9/19/2021

DKP0999 10/18/2021 Fug/Stolen Mail/Hothist
KPX3504 30-Nov Fraud

46 of 75 involved in other crimes =1 61%

Firearm in vehicle



Plate Reads Summary

Total Plate Reads: Export i Dec4-Jan2 Cameras (30)
3,676,310
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Memorial Villages Police Department
11981 Memorial Drive
Houston, Texas 77024

Raymond Schultz
Chief of Police

January 5, 2022

Submitted for your review is the PRELIMINARY FY21! Budget Performance Report and
accompanying documents as of December 31, 2021.

It is anticipated that all prior year invoices should be received by the end of February 2022. At that
point FY21 will be officially closed and no additional adjustments will occur unless they are audit
adjustments.

Maintenance & Operations Fund:

Based on invoices received to date, the Department is expected to expend 96% of the appropriation.
During the month of December, the reimbursement for approved winter storm expenditures totaling
$14,303.86 was received.

Auto Replacement Fund:

Approximately $20,312 of carryover funding was used to complete the vehicle purchases for the
year.

Capital Replacement Fund:

The invoice for the traffic and messaging trailer that will be reimbursed by grants funds was
presented and paid.

Budget Amendment:

You will notice on the summary report several line items in the projected savings/deficit column are
in the red. This indicates the year-to-date expenditures exceeded the amount allocated for that
category. The budget amendment simply seeks to eliminate these overages by reallocating funding

from line items with projected savings. The net effect to the budget will be zero.

Year end collateral and investment reports are attached.
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Projected

Forecasted
ADOPTED % Annualized Saving /
IDESCRIPTION BUDGET  ACTUAL DIFF Executed  12/31/21 (Deficits) % Forecasted
Expenditures
100 Regular Wages 3,679,271 3,626,604 52,667 9857% 3,626,604 52,667 99%
110 Overtime 125,000 144,895 (19.895) 115.92% 144,895 (19.895) 115.9%
115 Court/Bailiff OT 12,000 506 11,494 422% 506 11,494 4%
120 Retirement 450,483 434,539 15,944 96% 434,539 15,944 96.5%
125 457b Employer contribution 32,869 31,538 1,331 96% 31,538 1,331 96.0%
130 Health Insurance 592,828 484919 107,909  81.80% 484,919 107,909 82%
140 Workers Compensation 70,500 64,313 6,187 91.22% 64,313 6,187 91.2%
150 Life/LTD 21,709 18,878 2,831 86.96% 18,878 2,831 87%
160 Medicare/SS 55,403 54,167 1236 97.77% 54,167 1,236 97.8%}
Personnel Services 5,040,063 4,860,361 179,702 96.4% 4,860,361 179,702 96.4%
200 Auto 41,100 23,386 17,714 56.9% 23,386 17,714 57%
210 General Liability 720 348 372 48.4% 348 372 48.4%
220 Public Official Bond 960 848 112 88.3% 848 112 88%
230 Professional Liability 21,400 20,149 1,251 94.2% 20,149 1,251 94.2%!
240 Real & Personal Property 8,000 7,499 501 93.7% 7,499 501 94%
Total Other Insurance 72,180 52,231 19,949 72.4% 52,231 19,949 72.4%
300 Gas & Oil 70,500 110,213 (39,713)  156.3% 122,213 (51,7213) 173%
310 Maintenance 35,000 39,993 (4.993) 114.3% 44,993 (9,993) 128.6%
320 Tires 7,000 3911 3,089 55.9% 3911 3,089 56%
330 Damage Repair 10,000 2,969 7,031 29.7% 2,969 7,031 29.7%,
Maintenance & Misc. 122,500 157.086 (34,586)  128.2% 174,086 (51.586) 142.1%
400 General Maintenance 25,000 26,529 (1,529) 106.1% 29,529 (4,529) 118%
410 Janitorial Services 21,000 20,400 600 97.1% 20,400 600 97.1%
420 Jail 1,000 1,000 0.0% 0 1,000 0%
430 Building Furnishings 15,000 7,803 7,197 52.0% 7,803 7,197 52.0%f
Total Building 62,000 54,732 7,268 88.3% 57,732 4,268 93.1%!
500 Computers 13,000 11,837 1,163 91.1% 11,837 1,163 91%
510 Postage/Postage Machine 1,100 845 255 76.8% 845 255 76.8%)
520 Stationery/Expendables 15,000 21,388 (6,388) 142.6% 23,388 (8,388) 156%
530 Bank Finance Charges 550 503 47 91.4% 503 47 91.4%
540 Payroll 17.400 18,143 (743)  104.3% 18,143 (743) 104%
Total Office 47,050 52,716 (5.666)  112.0% 54,716 (7.666) 1 l6.3%_r
600 Telephone 36,003 38,099 (2,096) 105.8% 38,099 (2,096) 106%
310 Electric 20,000 12,758 7,242 63.8% 12,758 7242 63.8%
1620 Water/Sewer 5,320 4,740 580 89.1% 4,740 580 89%
630 Natural Gas 600 602 (2} 100.3% 602 (2) 100.3%
Total Utilities 61,923 56,199 5,724 90.8% 56,199 5,724 90.8%)
700 Equipment Maint Contracts 118,340 97,005 21,335 82.0% 97,005 21,335 82%
710 SETCIC fees 3,600 3,009 591 83.6% 3,009 591 83.6%
720 Legal/Professional 55,000 46,367 8,633 84.3% 48,367 6,633 88%!
730 IT Services 101,850 100,244 1,606 98.4% 100,244 1,606 98.4%
1740 Software Maintenance Contracts 56,202 56,797 (595)  101.1% 56,797 (595) 101%}
Total Contract Services 334,992 303,422 31,570 90.6% 305,422 29,570 91.2%
300 Accreditation 1,200 1,200 0 100.0% 1,200 0 100%;
810 Uniforms 30,500 38,522 (8.022) 126.3% 41,522 (11.022) 136.1%
820 Radio parts and labor 33,036 28,044 4,992 84.9% 28,044 4,992 85%
830 Firearms Training & Ammo 5,500 3,927 1,573 71.4% 3,927 1,573 71.4%
835 Tasers 15,000 10,254 4,746 68.4% 10,254 4,746 68%
840 Training & Prof Dues 58,000 37,012 20,988 63.8% 37,012 20,988 63.8%
850 Travel 9,000 3,614 5,386 40.2% 3,614 5,386 40%;
860 Recruiting Costs 5,000 17,581 (12.581) 351.6% 17,581 (12,581) 351.6%
870 Criminal Investigations 3,500 3,829 (329)  109.4% 3,829 (329) 109%
880 Contingency 25,000 25,000 0.0% 0 25,000 0.0%
890 Small Equipment 13,500 13,381 119 99.1% 13,381 119 99%
Storm Related Expenditures 18,523 18,523
Total Office 199,236 175,887 23,349 88.3% 178,887 38,872 89.8%
IS —— V\I_T(_)'!‘Qlf GENERAL _ 5939944 5712,633 227311 96.2% 5,739,633 ) 2023“1 L _9.6_9"_/2




Prior Year Cash Carryover 27,608.11

FY21 Sale of vehicles 77,456.00
FY21 Assessment collected to date 153,000.00 FY21 Assessment remaining 0.00
FY21 Interest earned to date 216.36
FY21 Expenditures (153,000.00)
FY21 A/P -
Cash Balance @ 12/31/21 ;
Forecasted  Projected
ADOPTED % Annualized  Saving/
IDESCRIPTION BUDGET ACTUAL DIFF Executed  12/31/21 (Deficits) % Forecasted
Expenditures
1000 Vehicle Replacement 153,000 153,000 0 100.00% 153,000 0 100.0%|
Total Vehicle Replacement 153,000 153,000 0 153,000 0 100.0%)
Vehicle Replacement costs covered by carryover 20,312

Prior Year Cash Carryover 84,147.81

Asset Seizure Funds 48,482.93

FY21 Assessment collected to date 16,500.00 FY21 Assessment remaining 0.00
FY21 Interest earned to date 57439

FY21 Expenditures (34,727 86)

Cash Balance @ 12/31/21

Forecasted  Projected

ADOPTED % Annualized  Saving/
DESCRIPTION BUDGET ACTUAL DIFF Executed  12/31/21 (Deficits) % Forecasted
Expenditures
880 Capital Projects 16,500 17,728 (1,228) 0.0% 17,728 (1,228) 107.4%)
Total Capital Items 16,500 17,728 (1.228) 0.0% 17,728 (1.228) 107.4%|
Trailer purchase with grant funds to be reimbursed 17,000
Total Vehicle and Capital Fund 169,500 170,728 (1.228) 100.7% 170,728 (1.228) 101%|

GENERAL FUND 5939944 5,712,633 227,311 96% 5,739,633 200,311 97%
VEHICLE & CAPITAL FUNDS 169,500 170,728 0 101% 170,728 (1.228) 101%
TOTAL BUDGET 6,109,444 5,883,361 227,311 96% 5,910,361 199,083 97%




Cash collected for FY21 @ 12/31/21  6,258,615.78
Estimated Expenditures (Dec 21)  5,883,361.26
Estimated cash on hand @ 12/31/21 for FY21 activities 375,254.52
Cash Balances@ 12/31/21:
Health Benefits 40,366.66
General 454,383.16
Vehicle Replacement | RIS
Dare Fund 13,221.64
Special Capital Assets
Actual cash balance @ 12/31/21 all accounts 707,916.71

All_Funds (MODIFIED CASH Y :

BASIS PROJECTIONS

GENERAL FUND REVENUES
GENERAL FUND EXPENDITURES
GENERAL FY 21 REVENUES OVER EXPENDITURES

VEHICLE REPLACEMENT REVENUES

VEHICLE REPLACEMENT EXPENDITURES

VEHICLE REPLACEMENT COVERED BY CARRYOVER FUNDS
VEHICLE FY 21 REVENUES OVER EXPENDITURES

SPECIAL CAPITAL ASSETS REVENUES

CAPITAL EXPENDITURES

CAPITAL EXPENDITURES COVERED BY GRANT _
CAPITAL FY 21 REVENUES OVER EXPENDITURES

COMBINED REVENUES
COMBINED EXPENDITURES

COMBINED FY 21 NET REVENUES / EXPENDITURES
Formal reserves:

5,939,943

153,000

16,500

6,109,443

VEHICLE REPLACEMENT
SPECIAL CAPITAL ASSETS
WORKING CAPITAL
STATE TRAINING FUNDS

5,962,386
5,712,633
249,753

230,672
153,000

20,312
57,360

65,657
17,728
17,000
30,829

6,258,616
5,883,361
375,255

22,443

77,672

49,057

149,173

5,939,944

153,000

16,500

6,109,444

$13,222
$84,968
$114,977
$60,000
$4,572

$277,739




MEMORIAL VILLAGES POLICE DEPARTMENT
NOTICE OF A REGULAR MEETING

Notice is hereby given of a Regular Meeting of the Board of Commissioners of the Memorial Villages Police Department,
a combined police department of the Cities of Bunker Hill Village, Hunters Creek Village and Piney Point Village, Texas,
to be held at 6:00 PM on January 10, 2022, at the
Memorial Villages Police Department
11981 Memorial Drive
Second Floor Conference Room
Houston, Texas 77024

for the purpose of considering and, if deemed advisable by the Board of Commissioners, acting upon the agenda items
shown below. A quorum of the Board of Commissioners will be physically present at the above referenced meeting
location, but some commissioners and staff members may attend the meeting by videoconference call as authorized by
§551.027 of the Texas Government Code.

AGENDA

a. Citizen Comments — At this time, any person may speak to the Police Commission. In compliance with the Texas
Open Meetings Act, if a member of the public comments or inquires about a subject that is not specifically
identified on the agenda, the Police Commission may only respond by giving a statement of specific factual
information or by reciting existing policy. The Police Commission may not deliberate or vote on the matter, but it
may be recessed for a future meeting.

b. Approval of Minutes - Update, discussion and possible action.

1. Approval of December 13, 2021, Meeting Minutes.
c. Financial Report - Update, discussion and possible action.
1. FY21 Budget Review and Discussion.
d. New Business - Discussion and possible action.

1. Annual IT systems health report
2. FY21 Budget Amendment to eliminate line-item overages

e. Chief’s updates

I. Summary overview of monthly reports and activities.
2. COVID-19 Pandemic updates and discussion of possible actions that may be required, due to staffing/
Vaccine Distributions.

f. Executive Session - It is anticipated that all, or a portion of the discussion of the following item will be conducted
in closed executive session under authority of the Texas Open Meetings Act. However, no action will be taken on
this item until the Commission reconvenes in open session.

1. Legal advice from the Commission’s attorney regarding pending claims against the Department.
2. Legal advice and discussion of personnel matters.



g. Suggestions for future agenda items - Discussion of the agenda for the next Commission meeting and the meeting
schedule.

Adjournment

The Police Commission may convene a public meeting and then recess into executive (closed) session, to discuss any of the items listed on this
agenda, if necessary, and if authorized under chapter 551 of the Texas Government Code. Situations in which a closed executive session may be
authorized by law include, without limitation; (1) consulting with the Commission’s attorney to seek or receive legal advice concerning pending or
contemplated litigation, a settlement offer, or any other matter in which the ethical duty of the attorney to the Commission clearly conflicts with the
general requirement that all meetings be open, § 551.071; (2) discussing the purchase, exchange, lease, or value of real property, § 551.072; (3)
discussing a prospective gift or donation, § 551.073; (4) discussing certain personnel matters, §551.074; and (5) discussing security personnel or
devices, § 551.076. The Commission may announce that it will go into executive Session on any item listed on this agenda if the subject matter and
circumstances are such that a discussion in executive (closed) session is authorized under the provisions of chapter 551 of the Texas Government

Code. /-\
)
Raymond Schull@e\f of Police
Memorial Villages Police Department
POSTED: 1/6/2022 @ 11981 Memorial Driveat _ 2 : 30pm,
(date) (time)
City of Bunker Hill Village City of Hunters Creek Village Ciiy_of Piney Point Village
Jay Smyre, Chairman Sean Johnson, Commissioner James Hugucnard, Commissioner
Bert Rosenbaum, Commissioner Brooke Hamilton, Commissioner Solace Southwick, Commissioner/Secretary
William Murphy, Alt. Commissioner ~Stephen Reichek, Alt. Commissioner John Ebeling, Alt. Commissioner
Chief of Police Raymond Schultz Legal Counsel John Hightower

This facility is wheelchair accessible and accessible parking spaces are available. Persons with disabilities who plan to attend this meeting and who
may need auxiliary aids or services such as interpreters for person who are deaf or hearing impaired, readers, or large print, are requested to contact
Office Manager at 713-365-3701. Requests should be made at least 48 hours prior to the meeting. This agenda is posted on the Memorial Village
Police Department website at www.mvpdix.org.

Agenda January 2021 Commission Meeting Final
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Bunker Hill Village 123 355 50 3:50 100% 6:13 100% 4:55
Hedwig Village 247 472 135 3:14 100% 3:16 100% 3:18
Hilshire Village 53 90 kil 2:58 100% 5:08 100% 4:54
Hunters Creek Village 197 588 82 4:01 100% 5:35 100% 5.27
Piney Point Village 153 448 64 4:16 100% 5:14 100% 517
Spring Valley Village 210 482 96 2:52 100% 4:15 100% 4:16
Houston 0 110

Totals 983 2545 458 3:32 100% 4:57 100% 4-41

Notes: ALL Response Time categories include from the receipt of the call at the Primary Dispatch to arrival on location of the responding units.

Column 1: Reflects the cities listed within the chart.

Column 2: Reflects the year to date number of "fire” type calls within each jurisdiction. Includes: fires, vehidle collislons, gas eaks, rescues, tree in roadways, and others.

Column 3: Refiects the year to date number of "EMS" calls within each jurisdiction.
Column 4: Reflects the year to date, total number of all calls within each Jurisdiction.
Column S: Reflects the year to date, number of "life threatening EMS” calls within each jurisdiction. Includes: heart attacks, strokes, seizures, cardiac arrest, seizures and others.

Column 6, Row A: Reflects the "National Standard for total response time for life threatening EMS Calls of 6 minutes 30 seconds.

Column 6: Reflects the year to date, first responder’s response times for each jurisdiction.
Column 7, Row A, Reflects the National Standard of the percentage of calls which the national standard should be met: 90%
Column 7: Reflects the year to date, percentage of calls which the national standard is met during life threatening EMS calls.

time for life th

Column 8 Row A: Reflects the

! Standard for total r

Column 8: Reflects the year to date, Ad

d Life Sup

t
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Column 9: Reflects the year to date, percentage of calls, which the national standards is met of ALS response for each jurisdiction.

’Co!umn 10: Reflects the year to date, number of life threatening "Fire Type” calls within each jurisdiction.
Column 11: Reflects the year to date, average total response time to fire type calls within each jurisdiction.

Column 12: Reflects the year to date, percentage of life threatening fire type calis which meet or

d the National Standard

Column 13: Reflects the year to date, percentage of calls which are “fire type" calls.

Column 14: Reflects the year to date, percentage of call which are "EMS" calls.

Column 15: Reflects the year to date number of Fire Alarms within each jurisdiction.

Column 16: Reflects the percentage of fire type calls which are fire alarms.
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and personnel response time for life threatening calls within each jurisdiction.



CITY OF PINEY POINT VILLAGE

PROCLAMATION OF
THE CITY OF PINEY POINT VILLAGE, TEXAS

WHEREAS, Zebulun Nash was appointed the City of Piney Point Village Fire Commissioner on
January 23, 2012, having previously served a year as alternate Fire Commissioner; and

WHEREAS, in the ensuing ten years, Zeb has brought tremendous devotion to the task of making sure
the Village Fire Department remains the best in emergency medical care and fire service; and

WHEREAS, Zeb’s leadership, skill and hard work greatly contributed to the renovation and
modernization of the fire station, and the attainment of ISO 1 status, among other accomplishments; and

WHEREAS, his leadership during his 2 years of recent service as Chair of the Commission during a
troubled time contributed greatly to the preservation of the cooperative nature of the Village Fire Department
and his continued diligence looks to smooth those troubles; and

WHEREAS, during difficult circumstances, he has never failed to bring good cheer, humor and a
calming presence to go with his skill and determination;

NOW, THEREFORE, |, Mark Kobelan, as Mayor of the City of Piney Point Village, Texas, and on behalf
of the City Council, hereby proclaim Monday, January 24, 2022, as

Zeb Nash Day

in the City of Piney Point Village, Texas, in appreciation of his dedication and commitment to our community,
and further commend his leadership skills that contributed significantly to the continued success of the Village
Fire Department.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the Great Seal of the City of Piney
Point Village, Texas, to be affixed this 24" day of January in the year of our Lord two thousand twenty-two.

MarK Kobelar, Mayor
City of Piney Point Village

Attest:
Karen Farris

City Secretary
City of Piney Point Village




MEMORANDUM CITY OF PINEY POINT VILLAGE

TO: The Honorable Mayor and Members of the City Council
FROM: Karen Farris, City Secretary
MEETING DATE: January 24, 2022

SUBIJECT: City of Bunker Hill Village

Agenda Item: 4

Discuss and consider possible action to reinstate Bunker Hill Village as a full member of the
VFD and immediate reimbursement of the escrow funds contributed for 2019-2021.



City of
'BUNKER HILL VILLAGE

WWW.BUNKERHILLTX.GOV

January 13, 2022

The Honorable Tom Jinks & Members of the City Council
Mayor and City Council, City of Hedwig Village

The Honorable Russell Herron & Members of the City Council
Mayor and City Council, City of Hilshire Village

The Honorable Jim Pappas & Members of the City Council
Mayor and City Council, City of Hunters Creek Village

The Honorable Mark Kobelan & Members of the City Council
Mayor and City Council, City of Piney Point Village

The Honorable Marcus Vajdos & Members of the City Council
Mayor and City Council, City of Spring Valley

Chairman Jay Carlton & Members of the Village Fire Commission
Village Fire Department

RE: City of Bunker Hill Village (“City”) reentry to Village Fire Department (“VFD")

Dear Mayors, Members of the City Councils, Chairman Carlton and Members of the Village Fire
Commission:

Thank you for the letter from Mr. Brandon D. Morris with Randle Law Officer dated January 4,
2022 outlining the opportunity and process for Bunker Hill Village to reenter the VFD.

On behalf of the City Council, I am writing to inform you of the City’s interest in becoming a full
member of the Village Fire Department with early entry as noted in Mr. Morris’ letter. Action
was taken to authorize this letter at a Special City Council Meeting held on Thursday, January 6,
2022. In addition, upon re-entry, the City respectfully requests immediate reimbursement of the
escrow funds contributed for 2019, 2020 and 2021 in accordance with the October 2019
Agreement as well as any other actions as required.

We appreciate this opportunity and look forward to working with all parties involved to see this

accomplished.
Slncerely,

Robert P. Lord ayor

cc: Bunker Hill City Council

PHONE: (713) 467-9762 | 11977 MEMORIAL DRIVE, HOUSTON, TEXAS 77024 | FAX: (713) 827-8752




MEMORANDUM CITY OF PINEY POINT VILLAGE

TO: The Honorable Mayor and Members of the City Council
FROM: Karen Farris, City Secretary
MEETING DATE: January 24, 2022
SUBJECT: Calling a General Municipal Election and establishing a joint election with
Spring Branch Independent School District for May 7, 2022
Agenda Item: 5
Discuss and consider possible action on Resolution No. 2022.01.24 Calling a General Municipal

Election on May 7™, 2022 and establishing a joint election agreement with Spring Branch
Independent School District.



RESOLUTION 22.01.24

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PNEY POINT
VILLAGE, TEXAS, AUTHORIZING AND CALLING FOR A GENERAL
MUNICIPAL ELECTION TO BE HELD ON MAY 7, 2022, FOR THE PURPOSE
OF ELECTING THE MAYOR AND TWO ALDERMEN; ESTABLISHING A
JOINT ELECTION AGREEMENT WITH SPRING BRANCH INDEPENDENT
SCHOOL DISTRICT; PROVIDING FOR THE USE OF DIRECT RECORDING
VOTING DEVICES; PROVIDING FOR EARLY VOTING HOURS AND
PROVIDING AN EFFECTIVE DATE.

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PNEY POINT
VILLAGE, TEXAS.

Section 1. That a general regular municipal election is hereby ordered to be held on May
7, 2022, for the purpose of electing a Mayor and two Aldermen, for Position 3, and Position 4,
by the qualified voters of the City of Piney Point Village, Texas.

Section 2. The City of Piney Point Village has entered into a joint election agreement with
the Spring Branch Independent School District.

Section 3. The Office of the City Secretary shall perform all duties normally performed
by the County Clerk in general elections with respect to early voting, giving notice of the election
and preparing the official ballots.

Section 4. The early voting polling place shall be held at Piney Point Village City Hall
located at 7676 Woodway, Suite 300, Houston, Texas 77063; early voting shall take place
beginning April 25™, 2022, and ending April 29™, 2022, between the hours of 8:00 a.m. to 4:00
p.m. and on May 2", 2022, and May 3%, 2022, from 7:00 a.m. to 7:00 p.m.

Section 5. Applications for ballots for voting by mail may be submitted to the City
Secretary by mail or common or contract carrier at City of Piney Point Village, 7676 Woodway
Drive, Suite 300, Houston, Texas 77063, by telephonic facsimile machine at (832) 952-1157, or
by electronic transmission of a scammed application containing an original signature to the
following email address: citysec@pineypt.org. Applications for ballots by mail must be received
no later than April 26", 2022, by 5:00 p.m.

Section 6. The May 7', 2022, election day polling place shall be held at Spring Branch
Middle School at 1000 North Piney Point Road, Houston, Texas 77024 from 7:00 a.m. to 7:00
p.m.

Section 7. The official Election Judge, Alternate Judge, and election clerks shall be
appointed by and paid by the Spring Branch Independent School District.



Section 8. Direct recording electronic voting machines shall be used for voting at the
foregoing election polling place and electronic counting devises and equipment shall be used for
counting the ballots at said election.

Section 9. An Early Voting Ballot Board is hereby designated to canvass the early votes
cast by mail and by personal appearance. Spring Branch Independent School District shall appoint
such members as provided in the Texas Election Code, Section 87.002(b).

Section 10. The Mayor is authorized to sign an Order of Election and a Notice of Election
prescribed by the State of Texas on behalf of the City Council. Notice of Election shall be
published in accordance with the provisions of the Texas Election Code.

Section 11. Should any part, section, subsection, paragraph, sentence, clause, or phrase
contained in this resolution be held to be unconstitutional or of no force and effect, such holding
shall not affect the validity of the remining portion of this resolution, but in all respect shall remain
in full force and effect.

Section 12. That this resolution shall be effective immediately upon adoption.

PASSED, APPROVED, AND RESOLVED this 24" day of January 2022.

City of Piney Point Village, Texas

Mark Kobelan, Mayor

ATTEST:

Karen Farris, City Secretary



RESOLUTION FOR JOINT ELECTION

WHEREAS, the Spring Branch Independent School District (“SBISD”) is a political
subdivision and independent school district of the State of Texas;

WHEREAS, the City of Piney Point Village is a municipality of the State of Texas located
in SBISD;

WHEREAS, Chapter 271 of the Texas Election Code authorizes joint elections if the
elections ordered by two or more political subdivisions are to be held on the same day in all or part
of the same territory;

WHEREAS, Section 11.0581 of the Texas Education Code requires that an election for
trustees of an independent school district on the May uniform election date be a joint election under
Chapter 271 of the Texas Election Code with the election for members of the governing body of a
municipality located in the school district;

WHEREAS, SBISD wishes to have a joint election on May 7, 2022 with Piney Point
Village, a municipality located in SBISD.

NOW, THEREFORE, BE IT RESOLVED that for the May 7, 2022 SBISD trustee election,
the Board of Trustees of SBISD approves a joint election in accordance with Chapter 271 of the
Texas Election Code and Section 11.0581 of the Texas Education Code between SBISD and City
of Piney Point Village. The details of the joint election have been made through a separate election
agreement which has been adopted by the Board of Trustees.

This Resolution was passed, adopted and approved on this, the 24" day of January, 2022.

Chris Gonzalez, President Karen Peck, Secretary
Board of Trustees of Board of Trustees of
Spring Branch Independent Spring Branch Independent

School District School District

TH/864028



ORDER APPROVING JOINT ELECTION

WHEREAS, the Spring Branch Independent School District (“SBISD”) is a political
subdivision and independent school district of the State of Texas;

WHEREAS, the City of Piney Point Village (“Piney Point™) is a municipality of the State
of Texas located partially in SBISD;

WHEREAS, Chapter 271 of the Texas Election Code authorizes joint elections if the
elections ordered by two or more political subdivisions are to be held on the same day in all or part
of the same territory;

WHEREAS, Section 11.0581 of the Texas Education Code requires independent school
districts that hold elections on the May uniform election date to hold those elections as joint
elections under Chapter 271 of the Texas Election Code with the election for members of the
governing body of a municipality located in the school district.

WHEREAS, SBISD and Piney Point have each ordered their elections for May 7, 2022
and have each passed a resolution agreeing to a joint election.

WHEREAS, the SBISD Board of Trustees wishes to approve the joint election and the
terms of the Joint Election Agreement attached hereto.

NOW THEREFORE, BE IT ORDERED BY THE BOARD OF TRUSTEES OF THE
SPRING BRANCH INDEPENDENT SCHOOL DISTRICT THAT:

Section 1: The matters and facts set out in the preamble of this Order are hereby found and
declared to be true and correct.

Section 2: The Trustees find that the proposed Joint Election Agreement attached to this
Order, in which SBISD and Piney Point agree, among other things, to hold a joint election to the
extent of conducting voting on election day at a common polling place at Spring Branch Middle
School, 1000 Piney Point, Houston, TX 77024, (the “Common Polling Location™), which SBISD
and Piney Point agree will facilitate the orderly conduct of the proposed election and will
adequately and conveniently serve the voters. Accordingly, the terms of the Joint Election
Agreement are adopted by reference into this Order as if copied verbatim.

Section 3: The Secretary of the Board of Trustees is hereby directed to preserve a copy of
the Joint Election Agreement for the period required for preserving election records.



This Order was passed, adopted and approved on this the 24" day of January, 2022.

Chris Gonzalez, President
Board of Trustees of
Spring Branch Independent
School District

TH/864054

Karen Peck, Secretary
Board of Trustees of
Spring Branch Independent
School District



Interlocal Cooperation Agreement for Joint Elections

Pursuant to the Interlocal Cooperation Act, Chapter 791 of the Texas Government Code,
this Interlocal Agreement (the "Agreement") is made and entered into between Spring Branch
Independent School District ("SBISD") and City of Piney Point Village ("Piney Point"),
together, the "Entities," for the purpose of the Parties conducting joint elections pursuant to
Texas Election Code, Chapter 271, and Texas Education Code, Section 11.0581.

Preamble

WHEREAS, SBISD is a political subdivision and independent school district of the State
of Texas;

WHEREAS, Piney Point is a municipality of the State of Texas located partially in
SBISD;

WHEREAS, Chapter 271 of the Texas Election Code authorizes joint elections if the
elections ordered by two or more political subdivisions are to be held on the same day in all or
part of the same territory;

WHEREAS, Section 11.0581 requires that an election of trustees of an independent
school district shall be held on the same date as the election for the members of the governing
body of the municipality located in the school district as a joint election; the voters of a joint
election shall be served by common polling places consistent with Section 271.003(b);

WHEREAS, SBISD and Piney Point have determined that it is in the best interests of
SBISD, Piney Point, and the citizens thereof, to enter into a joint election agreement for the
purpose of sharing election equipment, election supplies, election workers, tabulation services,
polling locations, and electronic voting equipment; and

WHEREAS, SBISD and Piney Point shall each order their elections for May 7, 2022 and
each shall pass a resolution agreeing to a joint election.

THEREFORE, BE IT RESOLVED THAT SBISD and the City of Piney Point Village
agree as follows:

1. Chief Election Official. Each Entity agrees to appoint a Chief Election Official
who shall coordinate, supervise, and handle all aspects of administering the Joint
Election as provided in this Agreement.

2. Conduct of Election. Although the Entities may share election responsibilities,
judges, clerks and other election workers as part of the Joint Election covered by
this Agreement, each Entity shall remain responsible for the lawful conduct of its
election. The Entities acknowledge and agree that any election duty related to the
lawful conduct of an election not expressly provided for in this Agreement is
retained by each Entity. Responsibilities retained by each Entity include, but are
not limited to, receipt of applications for a position on the ballot, ballot position
drawings, correspondence with candidates concerning ballot applications and/or
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candidate unopposed status, campaign finance reporting, and posting and
publication of required election notices.

3. Legal Documents. Each Entity shall be responsible for the preparation, adoption,
posting and publication of all required election orders, resolutions, and notices
required by the Texas Election Code and/or other applicable law. Preparation of
the necessary materials for notices and official ballot language shall be the
responsibility of each Entity, including translation to languages other than
English. Each Entity shall prepare its own submission, if required, to the United
States Department of Justice for preclearance of its election, pursuant to the
Voting Rights Act of 1965, as amended.

4. Early Voting by Personal Appearance. The Entities agree to conduct joint early
voting by personal appearance. Early voting by personal appearance will be held
at the locations, dates, and times authorized and ordered by the governing body of
each party to this Agreement. Any qualified voter of the Joint Election may vote
early by personal appearance at any one of the joint early voting locations. Each
Entity will operate and staff a minimum of one early voting location and bear all
costs associated with the location, including personnel. SBISD will provide voting
equipment to each early voting location identified in each Entity's election order
at no cost to Piney Point.

S Early Voting by Mail. The Entities shall conduct joint early voting by mail.

SBISD’s Early Voting Clerk shall serve as the Early Voting Clerk for the joint
election. SBISD shall be responsible for mail ballots and any other supplies
required by the Early Voting Clerk and shall be responsible for all other aspects of
early voting by mail, including but not limited to, receiving applications for ballots
by mail and mailing and receiving ballots by mail. Piney Point shall be responsible
for forwarding any applications for ballots by mail it receives to SBISD’s Early
Voting Clerk within 24 hours of receipt.

6. Polling Places. The Parties shall have one common polling place on Saturday, May
7, 2022, Election Day, at Spring Branch Middle School, 1000 Piney Point,
Houston, Texas 77024 (the "Common Polling Place").

T Joint Ballot. The Entities agree to a joint ballot. Preparation of the necessary
materials for each Entity's official ballot shall be the responsibility of each party to
this Agreement, including translation to languages other than English. Piney Point
shall furnish SBISD a list of candidates and/or propositions showing the order and
the exact manner in which the candidate names and/or proposition(s) are to appear
on the official ballot (including titles and text in each language in which the Entity's
ballot is to be printed). This list shall be delivered to SBISD as soon as possible
following Piney Point's candidate position drawing and in accordance with any
timetables provided by SBISD. Piney Point agrees that SBISD shall not be
responsible for the wording of the ballot language provided by

TH/500179.1



10.
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Piney Point. SBISD shall provide Piney Point with a ballot proof prior to
finalizing the ballot for the joint election. Piney Point shall be responsible for
proofreading and approving the ballot insofar as it pertains to Piney Point's
candidates and/or propositions.

Election Judges and Clerks. SBISD shall be responsible for the appointment,
compensation and training of all election officials for each election-day and early
voting polling location, except as provided in paragraphs 4 and 5 of this
Agreement, including the appointment of all judges, clerks and central counting
station and early voting ballot board personnel. SBISD shall make emergency
appointments of election officials if necessary. SBISD also shall notify all election
judges of their appointment. Pay rates for election workers shall comply with the
hourly rates required by the Texas Election and Administrative Codes for election
judges and clerks. Judges and alternate judges shall also be compensated

$35.00 to attend election training. All joint polling place election workers shall
receive these standardized rates of pay.

Voting Equipment and Election Supplies. The Entities agree to use electronic
voting equipment and supplies approved by the Texas Secretary of State for the
polling locations and central counting station covered by this Agreement. SBISD
shall arrange for and order all equipment and supplies (i.e. election kits, official
ballots, sample ballots, tabulation equipment, voter registration lists, and all forms,
signs, and maps) and shall arrange delivery of the equipment and supplies to all
polling places covered by this Agreement, including the central counting station.
Voting equipment will be provided at no cost to Piney Point. Paper ballots will not
be used by SBISD or by Piney Point for voting on election-day, except for
provisional ballots or in the instance of electrical outages or electronic equipment
failure. Piney Point acknowledges that the electronic voting system is highly
technical and that it is conceivable that, despite the efforts of the parties, it might
fail during the election. Piney Point agrees that should the electronic voting system
fail, it will not make any claim against SBISD for damages of any kind, including
but not limited to, damages incurred by Piney Point for having to conduct a second
election as a result of such failure.

Early Voting Ballot Board. SBISD shall appoint an Early Voting Ballot Board
(EVBB) to process early voting mail ballots received by the Entities. The EVBB
shall consist of a presiding judge and at least two other members. Upon
recommendation by the presiding judge, SBISD shall appoint any additional
EVBB members needed. Tabulation of each Entity's mail ballots shall be
conducted separately by the Early Voting Ballot Board at the central counting
station on election night, at no cost to Piney Point. A signature verification
committee may be appointed in any election under this Agreement. SBISD’s early
voting clerk shall be responsible for determining whether a signature verification
committee is to be appointed for a particular election. If the clerk determines that
a committee is to be appointed, the clerk shall issue a written order calling for the
appointment in accordance with the requirements of the Election Code.
Appointment to the Committee shall be made by the Board of Trustees of SBISD
in accordance with the requirements of the Election Code.
3



11.  Central Counting Station. SBISD shall be responsible for establishing and operating
the central counting station to receive and tabulate the voted ballots in accordance
with the provisions of Chapter 127 of the Texas Election Code. SBISD also shall be
responsible for conducting any post-election manual recounts required by Section
127.201 of the Texas Election Code. Piney Point will provide a representative at the Central
Counting Station on election night to receive the unofficial tabulation of the election.
Alternatively, Piney Point may request that SBISD provide the election results via another
means such as email. However, if an alternative means is used, SBISD shall not be
responsible for technical problems with transmission. Each party to this Agreement shall be
responsible for canvassing its own election returns. Central counting station personnel will be
provided at no cost to Piney Point.

12. Logic & Accuracy Tests. SBISD shall arrange and schedule the logic and
accuracy testing for the tabulation equipment prior to its use in the election as
required by Chapter 127 of the Texas Election Code and shall be responsible for
publishing the required public notice of the date, time, and place of the logic and
accuracy testing. The Entities agree and acknowledge that it shall be the
responsibility of electronic voting equipment manufacturer to program and test all
election equipment in accordance with the requirements of the Texas Election
Code, and it is further agreed and understood that by entering into this Agreement,
SBISD does not assume any responsibility for the programming or testing of the
electronic voting equipment used in the election. SBISD shall be responsible for
conducting the logic and accuracy tests for the tabulation equipment required by
Chapter 127 of the Texas Election Code.

13. Cancellation of Election. Either Entity may withdraw from this Agreement and
the Joint Election should it cancel its election in accordance with Sections 2.051 -
2.053 of the Texas Election Code. If an Entity cancels its election, it shall promptly
notify the other Entity in writing and shall be responsible only for its share of
prorated expenses through the date of cancellation. The Entity remaining in the
election shall then assume full responsibility and expense for conducting its own
election. The Entity cancelling its election shall be responsible for preparing all
orders, resolutions, and certifications associated with canceling its election
pursuant to Chapter 2 of the Texas Election Code. In the event that other entities
have joined in the Joint Election, and SBISD cancels its election, each remaining
entity shall assume full responsibility and expense for conducting its own election.
In the event that SBISD cancels its election, any remaining entity desiring SBISD
to conduct its election shall make its request in writing. In that event, polling
locations (early and election-day) shall be determined by SBISD.

14.  Expenses of Joint Election. Services and equipment provided to Piney Point under
this Agreement shall be at no cost, unless SBISD cancels its election and Piney
Point does not, or Piney Point requires a runoff election. In those instances,
SBISD shall prepare and submit an invoice to Piney Point for Piney Point's portion
of the joint election expenses, which invoice shall be due and payable within thirty
(30) days of receipt thereof. The Entities shall meet, if necessary, following the
Joint Election to review administration and/or the expenses of the Joint Election.

4
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Piney Point agrees and acknowledges that SBISD may from time to time invite
other entities who serve voters within the same boundaries to join the Joint
Election. Under such circumstances, election expenses allocated under this
Agreement shall be borne proportionately by all Entities participating in the Joint
Election.

15.  Election Records. Each Entity hereby appoints its Chief Election Official as the
general custodian of the voted ballots and all records of the Joint Election as
authorized by Section 271.010 of the Texas Election Code. The Chief Election
Officials shall work cooperatively with one another, sharing records and materials
as needed. Access to the each Entity's election records shall be available to that
Entity upon request as well as to the public in accordance with applicable
provisions of the Texas Election Code and the Texas Public Information Act. The
election records for the electronically voted ballots shall be stored by the Chief
Election Official of each Entity. Each Chief Election Official shall ensure that the
records are maintained in an orderly manner so that the records are clearly
identifiable and retrievable. Records of the election shall be retained and disposed
of in accordance with the provisions of Section 66.058 of the Texas Election Code.
If records of the election are involved in any pending election contest,
investigation, litigation, or open records request, each Entity shall maintain the
records until final resolution or until final judgment, whichever is applicable. It is
the responsibility of each Entity to bring to the attention of its records custodian
notice of any pending election contest, investigation, litigation or open records
request which may be filed with the Entity.

16.  Joint Election Preserved. This joint election agreement shall be preserved for the
period for preserving the precinct election records.

17.  Recounts. A recount may be obtained as provided by Title 13 of the Texas Election
Code. If either Entity requires a recount, it is understood and agreed that the Entity
requiring the recount shall be responsible for the supervision of the recount and
shall appoint all personnel for the recount. The entities agree to work cooperatively
with one another, promptly making available all election records, equipment, and
supplies (including ballots, ballot boxes, and voting equipment) requested by the
Entity conducting the recount. All costs of the recount shall be borne by the Entity
requiring the recount.

18.  Entire Agreement/Amending This Agreement. The Parties agree that this
Agreement is the-entire agreement between SBISD and Piney Point and supersedes

any previous oral or written agreements. This Agreement may be amended only
by the mutual agreement of the Parties, in a writing to be attached to and
incorporated in this Agreement.

19.  Source of Pavment. Local funds expended will be from current revenues available
to the paying party.
20.  Term of Agreement. The term of this Agreement shall be for a period of one (1) year,

5
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21.

22.

23.

24.

25.

commencing on the effective date hereof. Provided, however, this Agreement shall
be automatically extended for additional one-year terms unless either party notifies
the other in writing of non-renewal not less than 90 days prior to the expiration of the
primary or any renewal term hereof. Provided further, either party to this Agreement
shall be entitled to terminate same upon 90 days advance written notice.

No Assignment. This Agreement may not be assigned.

Construction and Venue. This Agreement shall be construed under the laws of the
State of Texas; mandatory and exclusive venue in any action arising out of this
Agreement shall be in Harris County, Texas.

Authorized by Governing Body. Each party acknowledges that this Agreement
has been authorized by the governing bodies of both SBISD and Piney Point.

No Third Party Beneficiary. Neither this Agreement, nor any term or provision
hereof, nor any inclusion by reference, shall be construed as being for the benefit
of any party not a signatory hereto.

Notice. Notice under this Agreement must be in writing and may be delivered by
hand delivery, fax or by certified mail to each Entity's Chief Election Official at
the addresses listed on their respective signature blocks below.

Agreed this 24" day of January, 2022. Agreed this  day of January, 2022

Board of Trustees of

Spring BranchIndependent
School District

TH/500179.1

Mark Kobelan, Mayor
City of Piney Point Village
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DATE
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Political Subdivision:
Address:

City, State Zip:
Telephone:

Fax:

Email:

Signature:

Printed Name:
Political Subdivision:
Address:

City, State Zip:
Telephone:

Fax:

Email:




Karen Farris

From: Porter, Christine <Christine.Porter@springbranchisd.com>
Sent: Tuesday, January 4, 2022 12:10 PM

To: Karen Farris

Cc: Dickens, Elva (Diane); Norris, William

Subject: Piney Point Joint Election rev 1-4-2022 final
Attachments: Piney Point Joint Election rev 1-4-2022 final.docx

Hi, Karen,

Please find attached the joint election resolution with some updated and revised wording, mainly tied to new required
language. If your council could review this and approve this this month, that works for us as we are planning to take this
to the January 24, 2022 board meeting.

Let me know if you have any questions, please!

Thanks,
Christine

Christine A. Porter, CPA, RTSBA

ASSOCIATE SUPERINTENDENT FOR FINANCE

Financial Services Division, Spring Branch Independent School District
19462021 | 713-251-2349 | christine.porter@springbranchisd.com

NOTICE OF CONFIDENTIALITY: This electronic communication may contain confidential information
intended solely for school business by the individual to whom it is addressed. Any disclosure (verbal
or in print), copying, distributing, or use of this information by an unauthorized person is prohibited,
and may violate Spring Branch ISD Board Policy FL (Legal), the Family Education Rights and Privacy
Act (FERPA). Should you receive this electronic communication in error, please notify the sender
immediately. Thereafter, please delete the message.

This email has been scanned for spam and viruses by Proofpoint Essentials. Click here to report this email as spam.



MEMORANDUM CITY OF PINEY POINT VILLAGE

TO: The Honorable Mayor and Members of the City Council
FROM: Karen Farris, City Secretary
MEETING DATE: January 24, 2022

SUBJECT: Designating the City’s official newspaper

Agenda Item: 6

Discuss and consider possible action on Resolution No. 2022.01.24A designating the City’s
Official Newspaper.



RESOLUTION No. 22.01.24A

RESOLUTION OF THE CITY OF PINEY POINT VILLAGE, TEXAS
DESIGNATING THE MEMORIAL EXAMINER AS THE OFFICIAL
NEWSPAPER FOR THE CITY OF PINEY POINT VILLAGE,
TEXAS.

WHEREAS, Chapter 52, Section 52.004, Texas Local Government Code requires that as
soon as practical after the beginning of each municipal year, the governing body of the
municipality shall designate, by ordinance or resolution, a public newspaper to be the
municipality's official newspaper until another newspaper is selected; and

WHEREAS, a public newspaper serving the City of Piney Point Village, Texas and the
local area that is widely read is the MEMORIAL EXAMINER; and

WHEREAS, the MEMORIAL EXAMINER meets all of the requirements for service as
the official newspaper of the City of Piney Point Village;

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PINEY
POINT VILLAGE, TEXAS THAT:

The City Council of the City of Piney Point Village hereby resolves that the MEMORIAL
EXAMINER is the "Official Newspaper" of the City of Piney Point Village, Texas.

PASSED AND APPROVED this 24" day of January 2022.

City of Piney Point Village, Texas

Mark Kobelan, Mayor

ATTEST

Karen Farris, City Secretary



MEMORANDUM

CITY OF PINEY POINT VILLAGE

TO:

FROM:

MEETING DATE:

SUBJECT:

Agenda Item: 7

The Honorable Mayor and Members of the City Council
Karen Farris, City Secretary
January 24, 2022

Approving signatories on city accounts at Amegy Bank

Discuss and consider possible action on Resolution No. 2022.01.24B approving certain persons to
be authorized to act as signatories on city accounts at Amegy Bank.



RESOLUTION NO. 2022.01.24B

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF PINEY
POINT VILLAGE, TEXAS, APPROVING CERTAIN PERSONS TO BE
AUTHORIZED TO ACT AS SIGNATORIES ON CITY ACCOUNTS AT
AMEGY BANK, THE CITY’S BANKING DEPOSITORY.

* * *® * * * * % * *
WHEREAS, the official depository for City funds is Amegy Bank; and

WHEREAS, pursuant to its depository contract with Amegy Bank, the governing body
of the City shall designate persons authorized to act as signatories for checks or other
instruments that provide for withdrawals from the various accounts of the City at such bank; now
therefore;

BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF PINEY POINT
VILLAGE, TEXAS:

Section 1. That Mayor Mark Kobelan, Councilmember Michael Herminghaus,
Council Member Conrad H. Kollenberg, Jr., and City Administrator Robert Pennington are
hereby authorized to act as signatories on the various accounts of the City, in accordance with
the terms and conditions of the depository contract.

Section 2. The City Secretary is hereby authorized and directed to cause a true and

correct copy of this Resolution to be served upon Amegy Bank

PASSED, APPROVED, and RESOLVED this 24 day of _ January ,2022.

Mark Kobelan, Mayor

ATTEST

Karen Farris, City Secretary



MEMORANDUM

TO:

FROM:

MEETING DATE:

SUBJECT:

Agenda Item: 8

CITY OF PINEY POINT VILLAGE

The Honorable Mayor and Members of the City Council
Karen Farris, City Secretary
January 24, 2022

DRC Emergency Services for debris removal for 2022

Discuss and consider possible action on Resolution No. 2022.01.24C approving a contract with
DRC Emergency Services for disaster debris clearance removal for 2022.

A copy of the original contract is attached.



RESOLUTION NO. 2022.01.24C

RESOLUTION OF THE CITY OF PINEY POINT VILLAGE, TEXAS
APPROVING A CONTRACT WITH DRC EMERGENCY SERVICES
FOR DISASTER DEBRIS CLEARANCE AND REMOVAL.

WHEREAS, the City Council recognizes that it is in the best interest of the residents of
Piney Point Village that the City have a disaster debris clearance and removal contract in place
prior to hurricane season; and

WHEREAS, DRC Emergency Services is a Galveston based company that provides
services for debris clearance and removal;

NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
PINEY POINT VILLAGE, TEXAS THAT:

The City Council of the City of Piney Point Village hereby approves the contract with
DRC Emergency Services for disaster debris clearance and removal and authorizes the Mayor to
execute same.

PASSED AND APPROVED this 24" day of January 2022.

City of Piney Point Village, Texas

Mark Kobelan, Mayor

ATTEST

Karen Farris, City Secretary
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AGRBEMENT FOR SERVICES
BETWEEN

CITY OF PINEY POINT VILLAGE, TEXAS
AND
DRC EMERGENCY SERVICES, LLC
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Services Agreement

This AGREEMENT is between the City of Piney Point Village, Texas, (hereinafter reforred to as
GOVERNMENT) and DRC Emergency Services, LLC, (bereinafter referred to as
CONTRACTOR). The GOVERNMENT requires certain services, and CONTRACTOR is
prepared to provide such services as are agreed to in this document.

The parties agree as follows:

ARTICLE 1 - EFFECTIVE DATE/TERM
The offective date of this AGREEMENT shall be

It is agreed and understood betmenthcpartiesheretothatthisisapreposiﬁoned contract which
shall remain in effect for a one (1) year period, unless otherwise terminated as provided herein.
This agreement may be extendod for two additional one (1) year periods, if agreed by the parties
at least thirty (30) days prior to the expiration of the applicable period.

ARTICLE 2 - SERVICES TO BE PERFORMED:

CONTRACTOR shall perform the services as stated in the Request for Proposal and the
CONTRACTOR’S Response attached to this document, AND as may be specifically authorized
by the GOVERNMENT. Such authorizations will be referred to as Task Orders. Each Task
Order will set forth a specific scope of gervices, rate/amount of compensation, estimated
completion date, and other pertinent details of the task being authorized.

ARTICLE 3 - COMPENSATION

GOVERNMENT shall pay CONTRACTOR in accordance with the Fee Schedule, which is
attached hereto and incorporated by reference es part of this AGREEMENT. If needed,
compensation may be negotiated as a not-to-exceed amount for any Task Order containing a task
covered by the scope of work of this AGREEMENT, but to which the Fee Schedule cannot
readily be applied.

CONTRACTOR may submit weekly or semi-monthly invoices for services rendered. Invoices
must reference the Task Order number. CONTRACTOR shall submit invoices on a regular basis
and in no instance, for more than a thirty (30) day period. CONTRACTOR shall be paid within
ten (10) days of submitting a complete invoice. If there are any items in dispute,
CONTRACTOR will be paid for those items not in dispute, and disputed items will be resolved
within 45 days, and paid within 10 days of resolution. Disputed items must be submitted to
CONTRACTOR within ten (10) days of the receipt of the invoices.

Payment of CONTRACTOR by GOVERNMENT is not contingent upon the GOVERNMENT
being reimbursed by any Federal or State agency. Payment to CONTRACTOR will be made for
any work directed by the GOVE .
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Payment will be made to DRC Emergency Services, LLC, 740 Museum Drive, Mobile, AL
36608. In order for both parties to this AGREEMENT to close their books and records,
CONTRACTOR will clearly state “Final Invoice” on CONTRACTOR'S final/last billing to the
GOVERNMENT.

ARTICLE 4- INSURANCE
CONTRACTOR shall maintain the following insurance Limits:

Warker's Compensation ~ Statutory Limits ($ 100,000) of the Sate of Alabama;

Geueral Liability — One Million Dollars ($1,000,000) any single occurrence;

Contractor’s Vehicle Insurance ~ ($500,000)

Pollution Lisbility Insarance — ($1,000,000)

CONTRACTOR shall providle GOVERNMENT a Certificate of Insurance evidencing such

coverage.

ARTICLE 5§ -SURVIVAL

Upen completion of all services, obligations and duties provided for in this AGREEMENT, or in
the event of termination of this AGRREMENT for any reason, the terms and conditions of this
AGREEMENT shall survive,

ARTICLE 6 - INDEMNIFICATION

liable as a result of injury (including death) to persons or damage to property occurring by reason
of any acts or omissions of the GOVERNMENT, its employees, or agents, arising out of or
connected with this AGREEMENT. The GOVERNMENT shall not be required to indemnify
CONTRACTOR or its agents, employees, or representatives, when an occurrence results from
the wrongful acts or omissions of CONTRACTOR, or its agents, employees or representatives.

ARTICLE 7 - SUBCONTRACTING

It is understood that CONTRACTOR may use its own forces and those of subcontractors and
copsultants as required to perform the work. When subcontracting, CONTRACTOR will
attempt to locate qualified local companies and individuals, in accordance with the Robert T.
Stafford Act and local ordinances.

ARTICLE 8 - FEDERAL AND STATE TAXES
The GOVERNMENT is exempt from Federal Tax and State Sales and Use Taxes. Upon request,
the GOVERNMENT will provide an exemption certificate to CONTRACTOR.

ARTICLE 9 - GOVERNMENT’S RESPONSIBILITIES

GOVERNMENT shall be responsible for providing access to all project sites, and providing
information required by CONTRACTOR that is available in the files of the GOVERNMENT 1o
assist CONTRACTOR in completing any assigned tasks. GOVERNMENT is responsible for
assisting in obtaining any permits for CONTRACTOR to complete any Task Order assigned,
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ARTICLE 10 - TERMINATION OF AGREEMENT

This A mybecmnedbydﬂmpanywhhcamelmonseven(Ddaysm
notice after the defaulting party has ﬁﬂedtocme,orbeghcnﬂns,ﬂwdefecﬁveperformanee end
without cause (i.e., for convenience) upoa thirty (30) days written notice.

ARTICLE 11 -UNCONTROLLABLE FORCES (FORCE MAJURE)

Neither the GOVERNMENT nor CONTRACTOR shall be considered to be in default of this
AGREEMENT if delays in or failure of performance shall be due to Uncontrollable Forces, the
effect of which, by the exercise of reasonable diligence, the non-performing party could not
avold. This term “Uncontrollable Forces” shall mean any event which results in the prevention
or delay of performance by a party of its obligations under this AGREEMENT, and which is
beyond the reasonable control of the nonperforming party. It includes, but is not limited to fire,
flood, earthquakes, storms, lightning, epidemic, war, riot, civil disturbance, sabotage, economic
dislocations, and governmental actions. The nonperforming party shall, within a reasonable
time of being prevented or delayed from performance by an Uncontrollable Force, give written
notice to the other party describing the circumstances and Uncontrollable Forces preventing
continued performance of the obligations of this AGREEMENT.

ARTICLE 12 - NON-DISCRIMINATION
CONTRACTOR treats all of jts employees equally without regard to race, color, religion,
gender, age or national origin.

ARTICLE 13 - SEVERABILITY

The invalidity, illegality, or unenforceability of any provision of the AGREEMENT, or the
occurrence of any event rendering any portion or provision of this AGREEMENT void, shall in
no way affect the validity or enforceability of eny other portion or provision of the

contain the particular portion or provision held to be void. The parties further agree to reform
the AGREEMENT to replace any stricken provision with a valid provision that comes as close as
possible to the intent of the stricken provision, The provisions of this section shall not prevent
the entire AGREEMENT from being void should a provision which is of the essence of the
AGREEMENT be determined to be void,

ARTICLE 14 - ENTIRETY OF AGREEMENT

The GOVERNMENT and CONTRACTOR agree that this AGREEMENT sets forth the entire
AGREEMENT between the parties, and that there are o promises or understandings other than
those state herein. This AGREEMENT supersedes all prior contracts, representations,
negotiations, letters or other communications between the GOVERNMENT and
CONTRACTOR pertaining to the services, whether written or oral. None of the provisions, -
terms and conditions contained in this AGREEMENT may be added to, modified, superseded or
otherwise altered except by written instrument executed by the parties hereto,
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ARTICLE 15 - MODIFICATION
The AGREEMENT may be modified in writing by Amendment executed by both
GOVERNMENT and CONTRACTOR.

ARTICLE 16 - SUCCESSORS AND ASSIGNS
GOVERNMENT and CONTRACTOR bind themselves and their partners, successors, essigns
and legal representatives to this AGREEMENT, CONTRACTOR shall not assign this
AGREEMENT without the express written approval of the GOVERNMENT.

ARTICLE 17-NOTICE
Any notice, demand, communication, or request required or pemmitted hereunder shatl be i
writing and delivered in person or sent by certified mail, postage prepaid as follows:

AsTo GOVERNMENT

AsTo CONTRACTOR DRC EMERGENCY SERVICES, LLC
740 Museum Dr,
Mobile, AL 36608
(Attn: Robert J. Isakson)

ARTICLE 18 - BSCALATION CLAUSE

All unit prices and/or price schedules shall be deemed autometically adjusted annually based on
the US. Department of Lezbor published Consumer Price Index for all Urban Consumers,
utilizing the “transportation” category.

ARITICLE 19— TASK ORDER/PERFORMANCE
Task Orders shall be executed bilaterally and the scope of work and format of Task Order shall
be mutually agreed to by CONTRACTOR and GOVERNMENT.

ARTICLE 20- DISPUTE RESOLUTION

Disputes between the GOVERNMENT and the CONTRACTOR shall first be mediated,

The parties hereto agree that this transaction involves interstate commerce, and that any
confroversy, claim, complaint or dispute that may arise between the parties, their affiliates,
subsidiaries, agents, servants or employees, is to be settled exclusively by binding arbitration
except where otherwise specifically provided herein. The provisions of this paragraph shall be
strictly adhered to during the term of this agrecment and after termination. The parties hereto
agree that all disputes, claims or controversies of any kind or pature arising between the parties

shall first be addressed by binding arbitration. It is the intent of the parties that these provisions
shall apply to all controversies to the fullest extent, Any party degiring to initiate arbitration shall
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do so by making written danandtheeforeonﬂxeotherpartyatlheaddresssetfonhinthis
Contract. Sajd demand shall contain & statement setting forth the nature of the dispute, the
remedy sought and shall designate the name of an arbitrator. The responding party shall file a
response within fifteen (15) days setting forth any counterolaim and naming an arbitrator. The
two (2) designated arbitrators shall choose a third newtral atbitrator. The party appointed
arbitrators may be non-neutral and are not required to make disclosures Involving impartiality or
independence. In the event the two arbitrators cannot agree upon & third arbitrator, the parties
shall apply to the American Arbitration Associstion for appointment for the third arbitrator. In
all other respects, the parties and arbitrators shall be guided by the rules and procedures of the
Commercial Rules of the American Arbitration Association. The arbitration shall take place in
Harris County, Texas and the partles consent to the jurisdiction and venue of Harris County,
Texag (State or Federal) courts to enter an order compeliing arbitration, Furthermore, in all
events no party shall be liable for indirect, special, consequential, damages or loss of anticipated
profits. The laws of Texas ghall epply. Both parties have the right to seek any other legal
recourse or commence ary other legal action that may be available at law,

ARTICLE 21 - BOND
Upon issuance of a Notice to Proceed or Task Order, CONTRACTOR will provide a

performance bond in favor of the GOVERNMENT, in the amount of the value of the work as
reasonably estimated and determined by the parties, with & good and solvent surety company
which is licensed and doing business in the State of where the work is to be performed,

CONTRACTOR shall provide a safe working environment including, but not limited to, properly
constructed monitoring towers.

In Witness whereof, GOVERNMENT, and DRC Emergency Services, LLC have executed this
AGREEMENT all as of the day and year.

GOVERNMENT DRC \jrgmcy Services, LLC

By ___&L_@t Puotlee.
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MEMORANDUM CITY OF PINEY POINT VILLAGE

TO: The Honorable Mayor and Members of the City Council
FROM: Karen Farris, City Secretary
MEETING DATE: January 24, 2022

SUBJECT: Investment Policy

Agenda Item: 9

Discuss and consider possible action on the Investment Policy.



CITY OF PINEY POINT VILLAGE, TEXAS

PUBLIC FUNDS MANAGEMENT & INVESTMENT POLICY

PURPOSE

This Policy defines the parameters for authorized and approved investment and related
management of all public funds of the City of Piney Point Village (“PPV”). The intent is
not to effect each investment decision or transaction by policy, but rather to establish
guidelines of acceptability and prudence under which such activity can be efficiently
implemented by authorized personnel. Notwithstanding any contrary provision set forth
therein, the Public Funds Investment Act of Texas “(PFIA”) shall apply to all matters
addressed by this Policy.

Approved investment instruments, strategies, and securities dealer counter parties will be
outlined, and authorization to effect transactions on behalf of the City of Piney Point
Village will be delineated. This Policy is intended to supplement general financial
operations carried out under the auspices of any investment contract or agreement, and
any such contract or agreement must accommodate implementation of and compliance
with this Policy. This Policy applies to all investment activities of PPV.

INVESTMENT COMMITTEE

The City Council hereby creates an Investment Committee composed of two Aldermen to
be appointed by the Mayor and confirmed by the City Council and the current City
Administrator who serves as the City Treasurer. These individuals shall be qualified to
serve as investment officers under the PFIA. Such Committee shall be authorized to act
under this policy in the capacity of the Investment Committee for PPV. The Investment
Committee Chairman shall be the current City Administrator pursuant to this policy and
the PFIA. The Committee shall meet upon the call of the Mayor or any two (2) of its
members. A majority of the Committee shall constitute a quorum; all decisions of the
Committee regarding the investment of any of the City’s funds shall require the
affirmative vote of a majority of the Committee’s members.

On or before the thirtieth (30™) day following the expiration of each calendar quarter, the
Investment Committee shall make a detailed report, in writing, to the City Council
reflecting the status (invested or un-invested) of all funds of the City as of the last day of
the immediately preceding calendar quarter. With respect to invested funds, such report
shall reflect, but shall not necessarily be limited to, the date, amount, and specific
character of each investment, the scheduled maturity, if any, thereof, the guaranteed or
anticipated annualized rate of return thereon, and such additional information as the City
Council may direct or as may be required under the “Reporting” provisions of this Policy
and in compliance with the PFIA and Include:
1. alisting of individual securities held at the end of the reporting period.

CC App
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2. average weighted yield to maturity of the portfolio of city investments as
compared to applicable benchmarks.

3. listing of investments by maturity date and by type of asset

4. percentage of the total portfolio by type of asset.

The City Council shall be the final arbiter of all decisions regarding the investment of
City funds. It shall have the authority (1) to overrule or override any decision of the
Investment Committee relating to the investment or noninvestment of funds; (2) to
determine what funds, by category and amount, shall or shall not be invested; and (3)
with respect to invested or to be invested funds, to direct the amount, time, mode, and
type of their investment in any manner permitted by law and this Policy.

OBJECTIVE

Public funds management should primarily emphasize safety of principal and liquidity,
while seeking to maximize income derived form the investment of all available funds.
This may be accomplished under the auspices of this Policy, the investment contract or
agreement, or any combined utilization of the two. General, idle, or un-invested funds
should be held to minimum amounts necessary to meet immediate operating
disbursement requirements.

AUTHORIZED INVESTMENTS

Funds may be invested only as authorized under the current PFIA or any subsequent
enabling legislation. Securities approved for purchase, sale and investment by the Policy
include:

Q)] obligations, including letters of credit, of the United States or its agencies
and instrumentalities;

2) direct obligations of this state or its agencies and instrumentalities;

3) other obligations, the principal and interest of which are unconditionally
guaranteed or insured by, or backed by the full faith and credit of, this
state of the United States or their respective agencies and
instrumentalities;

4 a certificate of deposit or share certificate if the certificate satisfied the
requirements of §2256.010 of the PFIA;

(5) a fully collateralized repurchase agreement if the repurchase agreement
satisfies the requirements of §2256.011 of the PFIA;

6) a bankers’ acceptance if the bankers’ acceptance satisfies the requirements
of §2256.012 of the PFIA;

CC App
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@) a commercial paper if the commercial paper satisfies the requirements of
§2256.013 of the PFIA;

® a non-load money market mutual fund if the mutual fund satisfies the
requirements of §2256.014 of the PFIA;

)] investments made through an eligible investment pool if the City Council
by resolution authorized investment in the pool and the particular pool
satisfies the requiremtnes§2256.016 of the PFIA;

(10) invest public funds of the City with:

Amegy Investments, Inc.

Amegy Bank

TexPool

Texas Class

Robert W. Baird & Co.

Duncan-Williams, Inc., Investment Bankers

REPORTING

The Investment Committee is charged with maintaining thorough and timely
documentation of all investments purchased, sold, and held to satisfy accounting, audit,
regulatory, custody, and other requirements as stipulated by applicable regulations and
general internal policy. The Investment Committee shall provide quarterly reports to the
City Council and such reports shall comply with the PFIA.

CUSTODY

All investments must be held by the depository bank or other designated third-party
custodian. All investment transactions must be effected on a “delivery versus payment”
and “receipt versus payment” basis at the designated custodian. Under no circumstances
may funds or securities be released to any counterparty without approved third-party
control and assurance of performance. All transactions must be evidenced by counter-
party confirmation and custody receipts.

MARKET RISK

Investments must be made in eligible securities with a maturity date occurring on or
before the date the funds invested are required to be available. Acknowledging that
future availability dates cannot always be prognosticated with total certainty, any security
purchased must have sufficient liquidity characteristics to assure that sale prior to stated
maturity would result in no material loss of principal or interest. Under no circumstances
may public funds be invested in securities whose maturity or other characteristics are
such that acquisition thereof would entail any speculation as to future market value for
liquidation. Weighted Average Maturity for a Pooled Fund Group: The weighted
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average maturity will be 365 days or less. This dollar-weighted average maturity will be
calculated using the stated final maturity dates of each security.

STANDARD OF CARE

Investments shall be made with the exercise of that degree of judgment and care, under
circumstances then prevailing, which persons of prudence, discretion, and intelligence
exercise in the management of their own affairs, not for speculation but for investment,
considering the probable safety of their capital as well as the probable income to be
derived.

AUTHORIZED FIRMS

Securities transactions may be effected only with registered securities firms explicitly
approved by name by City Council.

AMENDMENTS

This Policy may be amended from time to time as conditions or prevailing law may
require.

This Policy shall be reviewed and approved by the City Council of PPV on an annual
basis.

CC App
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MEMORANDUM CITY OF PINEY POINT VILLAGE

TO: The Honorable Mayor and Members of the City Council
FROM: Karen Farris, City Secretary
MEETING DATE: January 24, 2022

SUBJECT: Public Management Proposal

Agenda Item: 10

Discuss and consider possible action on the Public Management Proposal associated with the
American Rescue Plan Act, Coronavirus Local Fiscal Recovery Fund.

There are no attachments.



MEMORANDUM CITY OF PINEY POINT VILLAGE

TO: The Honorable Mayor and Members of the City Council
FROM: Karen Farris, City Secretary
MEETING DATE: January 24, 2022

SUBJECT: Greenbay Hike/Bike Trail Project

Agenda Item: 11

Discuss and consider possible action on the Greenbay Hike/Bike Trail Project.



Proposed Community Improvement Project —Greenbay Trail

Greenbay Street connects Piney Point Village East to West, from Memorial Drive at the East end
of the City’s limits, to Piney Point Road, and then on to Blalock via Quail Hollow. Greenbay
receives a high volume of traffic from residents walking their dogs, exercising & biking. The
wide City right-of-way along the south side of Greenbay, along with shade from existing trees
makes it ideal to connect the length of this street by an engaging walking trail. More than a
mere sidewalk, the trail will have attractive, functional spaces to enhance our community.
Residents can be given the option to decide what functional elements will be included along
Greenbay Trail, as well as opportunities to underwrite the costs of the trail.

Here are just a few options that could be included along the proposed Greenbay Trail....

ations (@ Hedwig Street and @ Tynewood)

b ]

--Dog Watering St

A .

--Children’s “Little Free Library” a

.
et *

nd Reading Area @ “Hannah’s Place”
; : TR

Ir




--Community Herb Garden with Raised Planter Boxes

.:, ‘x..' » : ’% i .g'f i

Enjoy Every Move
You Make!

"’

Donated “Memorial”
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MEMORANDUM CITY OF PINEY POINT VILLAGE

TO: The Honorable Mayor and Members of the City Council
FROM: Karen Farris, City Secretary
MEETING DATE: January 24, 2022

SUBJECT: Mayor’s Monthly Report

Agenda Item: 12

Discuss and consider possible action on the Mayor’s Monthly Report.



MEMORANDUM CITY OF PINEY POINT VILLAGE

TO: The Honorable Mayor and Members of the City Council
FROM: Karen Farris, City Secretary
MEETING DATE: January 24, 2022

SUBJECT: City Administrator’s Monthly Report

Agenda Item: 13

Discuss and consider possible action on the City Administrator’s Monthly Report, including but
not limited to:

e December 2021 Financials
¢ Quarterly Investment Report ending 12/2021
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TEXAS

Piney Point Village

TEXAD
10 -GENERAL FUND
FINANCIAL SUMMARY 100 % OF FISCAL YEAR
CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE

TOTAL REVENUES $ 6,868,910.00 $ 1,423,743.08 $ 9,078,411.40 132.17 $ (2,209,501.40)

PUBLIC SERVICE S 4,056,357.00 S 107,781.45 $ 4,056,606.79 100.01 $ (249.79)
CONTRACT SERVICES 499,000.00 41,459.41 542,374.95 108.69 (43,374.95)
BUILDING 193,500.00 20,554.72 250,883.71  129.66 (57,383.71)
GENERAL GOVERNMENT 963,200.00 61,585.80 993,977.95 103.20 (30,777.95)
MUNICIPAL COURT 30,000.00 1,727.20 47,009.78  156.70 (17,009.78)
PUBLIC WORKS MAINTENANCE 383,500.00 11,205.60 338,275.59 88.21 45,224.41

GOF CAPITAL OUTLAYS 1,920,896.00 39,348.81 1,977,894.40 102.97 (56,998.40)
TOTAL EXPENDITURES $ 8,046,453.00 $ 283,662.99 $ 8,207,023.17 102.00 $ (160,570.17)

REVENUES OVER/(UNDER) EXPENDITURES $ (1,177,543.00) $ 1,140,080.09 $ 871,388.23 $ (2,048,931.23)



|

€ b " Piney Point Village

~- TEXAS
TEXA
10 -GENERAL FUND
FINANCIAL SUMMARY 100 % OF FISCAL YEAR
CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE

REVENLIE

TAXE s

5,787,210.00 $ 1,281,773.91 7,358,683.07 127.15 $ (1,571,473.07)

PERMITS & INSPECTIONS 357,000.00 38,159.65 523,360.41 146.60 (166,360.41)
COURT 100,000.00 6,903.31 64,310.11 64.31 35,689.89
INVESTMENT INCOME 50,000.00 73.17 1,289.77 2.58 48,710.23
AGENCIES & ALARMS 30,000.00 50.00 3,100.00 10.33 26,900.00
FRANCHISE REVENUE 408,200.00 45,401.26 381,592.10 93.48 26,607.90
DONATIONS & IN LIEU 136,500.00 51,381.78 746,075.94  546.58 (609,575.94)
TOTAL REVENUES $ 6,868,910.00 $ 1,423,743.08 9,078,411.40 132.17 $ (2,209,501.40)

PUBLIC SERVICE
COMMUNITY S 5,000.00 $ 2,750.00 3,554.19 71.08 $ 1,445.81
POLICE 2,036,481.00 - 2,036,481.00 100.00 -
MISCELLANEOUS - - 12,167.50 - (12,167.50)
SANITATION COLLECTION 536,500.00 44,119.95 529,439.40 98.68 7,060.60
LIBRARY 1,500.00 - - - 1,500.00
STREET LIGHTING 15,000.00 - 13,088.71 87.26 1,911.29
FIRE 1,461,876.00 60,911.50 1,461,875.99  100.00 0.01
TOTAL PUBLIC SERVICE $ 4,056,357.00 $ 107,781.45 4,056,606.79 100.01 $ (249.79)
CONTRACT SERVICES
CONTRACT SERVICES $ 499,000.00 $ 41,459.41 542,374.95 108.69 $ (43,374.95)
TOTAL CONTRACT SERVICES $ 499,000.00 $ 41,459.41 542,374.95 108.69 $ (43,374.95)
BUILDING
CONTRACT SERVICES $ - $ 2,614.67 18,252.95 - $ (18,252.95)
BUILDING SERVICES 193,500.00 17,9840.05 222,906.73  115.20 (29,406.73)
ADMIN EXPENSE - - 390.00 - (390.00)
OFFICE EXPENSE - - 1,972.38 - (1,972.38)
WAGES & BENEFITS - - - - -
INSURANCE - - 7,361.65 - (7,361.65)
TOTALBUILDING $ 193,500.00 $ 20,554.72 250,883.71 129.66 $ (57,383.71)
GENERAL GOVERNMENT
CONTRACT SERVICES $ - $ - 20,279.94 - $ (20,279.94)
ADMIN EXPENSE 39,200.00 2,249.56 33,361.20 85.11 5,838.80
OFFICE EXPENSE 172,500.00 12,688.63 159,299.29 92.35 13,200.71
WAGES & BENEFITS 628,000.00 42,762.80 723,238.30  115.17 (95,238.30)
INSURANCE 123,500.00 3,884.81 47,018.80 38.07 76,481.20
INTERGOVERNMENTAL - - 10,780.42 - (10,780.42)
TOTAL GENERAL GOVERNMENT $ 963,200.00 $ 61,585.80 993,977.95 10320 $ (30,777.95)

@



MUNICIPAL COURT

CONTRACT SERVICES $ - - - - -
ADMIN EXPENSE - - 334.83 - (334.83)
OFFICE EXPENSE - - 1,304.74 - (1,304.74)
WAGES & BENEFITS - - 12,113.18 - (12,113.18)
INSURANCE - - - - -
COURT OPERATIONS 30,000.00 1,727.20 33,257.03  110.86 (3,257.03)
TOTAL MUNICIPAL COURT $ 30,000.00 1,727.20 47,009.78 156.70 (17,009.78)
PUBLIC WORKS MAINTENANCE
CONTRACT SERVICES $ - - - - -
ADMIN EXPENSE - - 3,008.50 - (3,008.50)
OFFiCE EXPENSE - - 239.77 - (239.77)
WAGES & BENEFITS - - - - -
INSURANCE - - 21,347.64 - (21,347.64)
PUBLIC WORKS OPERATIONS 383,500.00 11,205.60 313,679.68 81.79 69,820.32
TOTAL PUBLIC WORKS MAINTENANCE $ 383,500.00 11,205.60 338,275.59 88.21 45,224.41
GOF CAPITAL OUTLAYS
OTHER EXPENSES $ 337,304.00 17,428.00 525,903.96 155.91 (188,599.96)
OTHER EXPENSES 1,583,592.00 21,920.81 1,451,990.44 91.69 131,601.56
TOTAL GOF CAPITAL OUTLAYS $ 1,920,896.00 39,348.81 1,977,894.40  102.97 (56,998.40)
TOTAL EXPENDITURES $ 8,046,453.00 283,662.99 8,207,023.17 102.00 (160,570.17)



PINEY POINT VILLAGE
PROPERTY TAX REVENUES

|ACCOUNTING MONTH: |

Dec-21|

WIRE XFER 2021 AND PRIOR BUDGET YEARS 2022 BUDGET YEAR DEPOSIT TOTALS
DATE {2020 AND PRIOR TAX YEARS) {2021 TAX YEAR)
DEPQSIT # ACCT M/O I/S P&I+FEES M/0 I/S P&I+FEES M/0 /s TOTAL
12/2/2021 M/0 $ (257.87) S 118.03 | $ 329,737.75 175 | $ 329,599.66
21-22 /s $ (68.67)] $ 31.42 $ 78,338.90 S 78,302.65
$ 407,902.31
12/14/2021 M/0 S 691.59 $ 186.89 | $  280,834.96 S 281,713.44
21-23 1/S S 17535 | $ 48.28 $ 66,721.51 $ 66,945.14
S 348,658.58
12/30/2021 M/0 $ (302.22) S 643,384.77 $  643,082.55
21-24 I/S $ (80.48) $  152,856.95 $ 152,776.47
$  795,859.02
M/0 3 -
I/S 3 -
S "
M/0 3 -
/S $ -
S -
TOTALS $ 131.50 $ 26.20 $ 384.62 | $ 1,253,957.48 $ 297,918.36 $ 1.75]$ 1,254,395.65 $ 298,024.26 $ 1,552,419.91
TOTALS W/P&I+FEES $ 436.42 $ 105.90 $ 1,253,959.23 $ 297,918.36 f '




PINEY POINT VILLAGE

PROPERTY TAX REVENUE SUMMARY FOR BUDGET YEAR 2021

The dollar amounts for OCT, NOV and DEC 2020 shown above in blue need to be added to the JAN 2021 revenues to match the 2021 budget.

[$ 3,659,005.01 [$  869,389.07 |
2021 BUDGET (M/O 1/S) $ 5557210 $ 1,333,692
2021 BUDGET COMBINED $ 6,890,902

2021 ACTUAL - BUDGET (M/O 1/5) $ 227,77781 $  34,789.25

2021 ACTUAL - BUDGET COMBINED

$ 262,567.06

2020 BUDGET YEAR (2019 tax yr) | 2021 BUDGET YEAR (2020 tax yr) | 2022 BUDGET YEAR (2021 tax yr) TEX POOL DEPOSITS CHECKED

MONTH M/0 /s M/0 I/S M/0 I/s M/O I/s

Oct-20] $ 8,599.32 | $ 2,31064 | $ 8,969.79 | $ 2,130.76 §  17,569.11 [ $ 4,441.40 |YES
Nov-20§ $ 909.37 | $ 24214 | $ 30001938 (S  71,279.36 $ 300,92875($  71,521.50 |YES
Dec-20] $ (836.98)] $ (223.64)[ ¢ 1,383,770.72 | $  328,759.57 $ 1,382,933.74 [ $  328,535.93 |YES
Jan-21 $ 1,966,245.12 | $  467,219.38 $ 1,966,245.12 | $  467,219.38
Feb-21 $ 1,580,488.45|S5 375,531.40 $ 1,580,488.45|S 375,531.40
Mar-21 $ 119,016.52 [S  28,251.67 $ 119,016.52 | $  28,251.67
Apr-21 S 198,794.34 {$  43,442.45 $ 198,794.34|S  43,442.45
May-21 S 5296494 (S 1229887 S  5296494!$  12,298.87
Jun-21 $  99,026.77 | S  22,247.87 $ 9902677 |$  22,247.87
Jul-21 S - s - S - |8 -
Aug-21 $  56246.27 |$  13,421.45 $ 5624627 |$  13,421.45
Sep-21 $ - 18 - $ - 18 -
Oct-21 $ 17,575.39 15§ 3,438.43 | $ 8,554.89 | $ 2,03250 | $  26,130.28 | $ 5,470.93
Nov-21 S 1,433.70 | § 35414 |$ 300,74658 | $  71,452.05($ 302,180.28 | § 71,806.19
Dec-21 S 436.42 | 8 105.90 | $ 1,253,957.48 | § 297,91836 | $ 1,254,393.90 | $  298,024.26
TOTALS | $ 8,671.71 (S 2,329.14 | $ 5,784,987.81 | $ 1,368,481.25 | $ 1,563,258.95 | $ 371,402.91 | $ 7,356,918.47 | $ 1,742,213.30
2020 COMBINED TOTAL TAX REVENUE: $ 7,153,469.06




City of Piney Point Village
Monthly Tax Office Report
December 31, 2021

Prepared by: Tiffany D. Morawiec, Tax Assessor/Collector

A. Current Taxable Value $ 2,725,848,532

B. Summary Status of Tax Levy and Current Receivable Balance:

Current Delinquent
2021 2020 & Prior
Tax Year Tax Years Total
Original Levy 025514 $  6,721,599.59 $ 6,254,063.32 $ 12,975,662.91
Carryover Balance - 259,611.44 259,611.44
Adjustments 233,130.43 735,191.70 968,322.13
Adjusted Levy 6,954,730.02 7,248,866.46 14,203,596.48
Less Collections Y-T-D 2,897,088.52 7,063,871.40 9,960,959.92
Receivable Balance $ 4,057,641.50 3 184,995.06 $ 4,242,636.56
C. COLLECTION RECAP:
Current Delinquent
2021 2020 & Prior
Current Month: Tax Year Tax Years Total
Base Tax $ 2,106,224.85 $ 863.42 $ 2,107,088.27
Penalty & Interest - 299.63 299.63
Attorney Fees - 131.69 131.69
Other Fees 0.46 - 0.46
Total Collections $ 2,106,225.31 $ 1,294.74 $ 2,107,520.05
Current Delinquent
2021 2020 & Prior
Year-To-Date: Tax Year Tax Years Total
Base Tax: $ 2,897,088.52 $ 7,063,871.40 $ 9,960,959.92
Penalty & Interest - 80,862.70 80,862.70
Attorney Fees - 7,749.84 7,749.84
Other Fees 2.21 8,817.40 8,819.61
Total Collections $ 2,897,090.73 $ 7,161,301.34 $ 10,058,392.07
Percent of Adjusted Levy 41.66% 144.63%




MONTHLY TAX OFFICE REPORT
Tax A/R Summary by Year
December 31, 2021

BEGINNING RECEIVABLE
YEAR BALANCE ADJUSTMENTS COLLECTIONS BALANCE

AS OF 12/31/2020 AS OF 11/30/21
2020 $ 6,254,063.32 $ 717,006.21 $ 6,920,618.44 $ 50,451.09
19 62,289.97 1,866.20 31,676.36 32,479.81
18 32,827.45 8,455.62 23,424.93 17,858.14
17 18,998.39 7,909.73 17,512.65 9,395.47
16 17,824.69 - 8,720.19 9,104.50
15 17,894.67 - 9,373.10 8,521.57
14 18,424.08 - 10,675.51 7,748.57
13 14,151.07 - 6,795.43 7,355.64
12 11,751.79 - 5,685.75 6,066.04
11 9,318.42 - 3,045.66 6,272.76
10 9,145.21 (1.38) 3,045.66 6,098.17
09 9,141.92 - 3,045.66 6,096.26
08 8,767.71 - 2,917.26 5,850.45
07 8,462.68 - 2,647.94 5,814.74
06 8,152.59 - 2,543.86 5,608.73
05 2,687.68 - 2,612.55 75.13
04 2,510.18 - 2,446.23 63.95
03 2,490.91 - 2,446.23 44,68
02 2,476.24 - 2,431.56 44.68
01 2,251.11 - 2,206.43 44.68

00 44,68 (44.68) - -

1999

$ 6,513,674.76 $ 735,191.70 $ 7,063,871.40 $ 184,995.06




1-21-2022 07:29 AM CITY OF PINEY POINT VILLAGE PAGE: 1
YEAR TO DATE BALANCE SHEET (UNAUDITED)
AS OF: DECEMBER 31ST, 2021
10 -GENERAL FUND
BEGINNING M-T-D Y-T-D CURRENT
ACCT NO# ACCOUNT NAME BALANCE ACTIVITY ACTIVITY BALANCE
ASSETS
10-1100 Claim on Cash 2,901,876.88 ( 359,051.11) ( 112,280.91) 2,789,5985.97
10-1101 Cash- GF Texpool 1,926,058.06 2,508,819.34 965,400.76 2,891,458.82
10-1105 Cash with Amegy 0.00 0.00 0.00 0.00
10-1108 Cash with Agent 517,073.82 0.00 0.00 517,073.82
10-1120 Cash-Texas Class 1,266,696.11 45.13  ( 499,151.19) 767,544.92
10-1200 Accounts Receivable 0.00 0.00 0.00 0.00
10-1201 Sales Tax Receivable 21,374.37 0.00 0.00 21,374.37
10-1202 FEMA Reimbursement Receivable 0.00 0.00 0.00 0.00
10-1203 Property Tax receivable-PY 211,633.93 0.00 0.00 211,633.93
10-1204 Property Tax Receivable-CY 3,432,434.53 0.00 0.00 3,432,434.53
10-1205 Other Receivables 21,484.69 0.00 0.00 21,484.69
10-1209 A/R Willet 2,813.36 0.00 0.00 2,813.36
10-1301 Accrued Interest 0.00 0.00 0.00 0.00
10-1400 Prepaid Expenses 0.00 0.00 0.00 0.00
10-1507 Due from Debt Service Fund 0.00 0.00 0.00 0.00
10-1508 Due from Capital Projects Fund 0.00 0.00 0.00 0.00
10-1509 Due from Non-Major Fund 0.00 0.00 0.00 0.00
10-1510 Due from Metro Fund 0.00 0.00 0.00 0.00
10-1550 Due from Other Governments 0.00 0.00 0.00 0.00
10-1802 Street and Drainage System 0.00 0.00 0.00 0.00
TOTAL ASSETS 10,301,445.75 2,149,813.36 353,968.66 10,655,414.41
LIABILITIES
10-2001 Accounts Payable 107,127.09 { 237,929.26) 41,530.90 148,657.99
10-2002 Other Accrued Liabilities 1,953.89 0.00 0.00 1,953.89
10-2005 Misc Payables 0.00 0.00 0.00 0.00
10-2051 Payroll Tax Payable 0.00 0.00 0.00 0.00
10-2052 Employee Insurance Payable { 5,382.42) 204.21 1,777.91) | 7,160.33)
10-2062 TMRS Payable 159.04 0.03 7,290.66) { 7,131.62)
10-2101 Property Tax Overpayments 0.00 0.00 0.00 0.00
10-2102 MC-Child Safety Fees Due ( 28.50) 0.00 0.00 ( 28.50)
10-2103 MC-Bonds Due 0.00 0.00 0.00 0.00
10-2104 Due To - MC Technology 0.36 0.00 0.00 0.36
10-2105 Due To-MC Security 0.00 0.00 0.00 0.00
10-2106 Due To-State Comptroller 7,206.89 | 6,538.40) 6,577.18) 629.71
10-2107 Due To OMNI Base 3,983.73 37.35 873.85 4,857.58
10-2108 RESTITUTION ( 270.00) 0.00 0.00 ( 270.00)
10-2109 Due from other fund ( 348,914.48) 0.00 0.00 ( 348,914.48)
10-2110 Bond Payable - FAST 6,709.05 0.00 486.00 7,195.05
10-2111 Other Accrued Liabilities 0.00 0.00 0.00 0.00
10-2130 Deferred Revenue-Property Tax 211,633.93 0.00 ( 2,094,929.58) ( 1,883,295.65)
10-2131 Other Deferred Revenue 20,450.83 0.00 0.00 20,450.83
10-2302 Due to State-CJ Fee 331.23 0.11 4.31 335.54
10-2303 Due To-Debt Service Fund 0.00 0.00 0.00 0.00
10-2402 Permit Deposits 0.00 0.00 0.00 0.00
10-2403 Drainage Deposit Payable 0.00 0.00 0.00 0.00
10-2404 Gas Meter Deposit 149,485.00 0.00 ( 13,000.00) 136,485.00



1-21-2022 07:29 AM CITY OF PINEY POINT VILLAGE PAGE: 2
YEAR TO DATE BALANCE SHEET (UNAUDITED}
AS OF: DECEMBER 31ST, 2021
10 ~GENERAL FUND
BEGINNING M-T-D Y-T-D CURRENT
ACCT NO# ACCOUNT NAME BALANCE ACTIVITY ACTIVITY BALANCE
10-2405 P&2 Deposit 0.00 0.00 0.00 0.00
10-2500 Accrued Wages 21,771.31 0.00 0.00 21,771.31
10-2501 Gordon Estate Bond 0.00 0.00 0.00 0.00
10-2601 Construction Retainage Payable 154,182.27 0.00 0.00 154,182.27
10-2701 Deferred Taxes 0.00 0.00 0.00 0.00
10-2702 Deferred Revenue-Alarm Fees 0.00 0.00 0.00 0.00
10-2703 Deferred Franchise Taxes 0.00 0.00 0.00 0.00
10-2704 Unearned Revenue-CY Prop Taxes 5,641,983.23 1,253,959.23 1,563,260.70 7,205,243.93
10-2801 General LT Debt-N/P 0.00 0.00 0.00 0.00
10-2802 GO Bonds Payable 0.00 0.00 0.00 0.00
TOTAL LIABILITIES 5,972,382.45 1,009,733.27 ( 517,419.57) 5,454,962.88
FUND EQUITY
10-3000 Fund Balance 726,631.20 0.00 0.00 726,631.20
10-3003 Fund Balance 3,602,432.10 0.00 0.00 3,602,432.10
10-3900 Earnings 0.00 0.00 0.00 0.00
TOTAL BEGINNING EQUITY 4,329,063.30 0.00 0.00 4,329,063.30
TOTAL REVENUES 0.00 1,423,743.08 9,078,411.40 9,078,411.40
TOTAL EXPENSES 0.00 283,662.99 8,207,023.17 8,207,023.17
INCREASE/ (DECREASE) IN FUND BAL. 0.00 1,140,080.09 871,388.23 871,388.23
TOTAL LIABILITIES, EQUITY & FUND BAL. 10,301,445.75 2,149,813.36 353,968.66 10,655,414.41




1-21-2022 07:32 AM CITY OF PINEY POINT VILLAGE PAGE: 1
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: DECEMBER 31ST, 2021
10 -GENERAL FUND

FINANCIAL SUMMARY 100.00% OF FISCAL YEAR
CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE

REVENUE SUMMARY

TAXES 5,787,210.00 1,281,773.91 7,358,683.07 127.15 ( 1,571,473.07)
PERMITS & INSPECTIONS 357,000.00 38,159.65 523,360.41 146.60 ( 166,360.41)
COURT 100,000.00 6,903.31 64,310.11 64.31 35,689.89
INVESTMENT INCOME 50,000.00 73.17 1,289.77 2.58 48,710.23
AGENCIES & ALARMS 30,000.00 50.00 3,100.00 10.33 26,900.00
FRANCHISE REVENUE 408,200.00 45,401.26 381,592.10 93.48 26,607.90
DONATIONS & IN LIEU 136,500.00 51,381.78 746,075.94 546.58 ( 609,575.94)
TOTAL REVENUES 6,868,910.00 1,423,743.08 9,078,411.40 132.17 ( 2,209,501.40)

EXPENDITURE SUMMARY

PUBLIC SERVICE

COMMUNITY 5,000.00 2,750.00 3,554.19 71.08 1,445.81
POLICE 2,036,481.00 0.00 2,036,481.00 100.00 0.00
MISCELLANEQUS 0.00 0.00 12,167.50 0.00 ¢ 12,167.50)
SANITATION COLLECTION 536,500.00 44,119.95 529,439.40 98.68 7,060.60
LIBRARY 1,500.00 0.00 0.00 0.00 1,500.00
STREET LIGHTING 15,000.00 0.00 13,088.71 87.26 1,911.29
FIRE 1,461,876.00 60,911.50 1,461,875.99 100.00 0.01
TOTAL PUBLIC SERVICE 4,056,357.00 107,781.45 4,056,606.79 100.01 ¢ 249.79)
CONTRACT SERVICES
CONTRACT SERVICES 499,000.00 41,459.41 542,374.95 108.69 ( 43,374.95)
TOTAL CONTRACT SERVICES 499,000.00 41,459.41 542,374.95 108.69 ¢ 43,374.95)
BUILDING
CONTRACT SERVICES 0.00 2,614.67 18,252.95 0.00 ¢ 18,252.95)
BUILDING SERVICES 193,500.00 17,940.05 222,906.73 115.20 ¢ 29,406.73)
ADMIN EXPENSE 0.00 0.00 390.00 0.00 ¢ 390.00)
OFFICE EXPENSE 0.00 0.00 1,972.38 0.00 ¢ 1,972.38)
WAGES & BENEFITS 0.00 0.00 0.00 0.00 0.00
INSURANCE 0.00 0.00 7,361.65 0.00 ¢ 7,361.65)
TOTAL BUILDING 193,500.00 20,554.72 250,883.71 129.66 ( 57,383.71)
GENERAL GOVERNMENT
CONTRACT SERVICES 0.00 0.00 20,279.94 0.00 (¢ 20,279.94)
ADMIN EXPENSE 39,200.00 2,249.56 33,361.20 85.11 5,838.80
OFFICE EXPENSE 172,500.00 12,688.63 159,299.29 92.35 13,200.71
WAGES & BENEFITS 628,000.00 42,762.80 723,238.30 115.17 « 95,238.30)
INSURANCE 123,500.00 3,884.81 47,018.80 38.07 76,481.20
INTERGOVERNMENTAL 0.00 0.00 10,780.42 0.00 ¢ 10,780.42)

TOTAL GENERAL GOVERNMENT 963,200.00 61,585.80 993,977.95 103.20 ¢ 30,777.95)



1-21-2022 07:32 AM CITY OF PINEY POINT VILLAGE PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: DECEMBER 31ST, 2021
10 -GENERAL FUND

FINANCIAL SUMMARY 100.00% OF FISCAL YEAR
CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE

MUNICIPAL COQURT

CONTRACT SERVICES 0.00 0.00 0.00 0.00 0.00
ADMIN EXPENSE 0.00 0.00 334.83 0.00 ( 334.83)
OFFICE EXPENSE 0.00 0.00 1,304.74 0.00 ( 1,304.74)
WAGES & BENEFITS 0.00 0.00 0.00 0.00 0.00
INSURANCE 0.00 0.00 12,113.18 0.00 ( 12,113.18)
COURT OPERATIONS 30,000.00 1,727.20 33,257.03 110.86 ( 3,257.03)
TOTAL MUNICIPAL COURT 30,000.00 1,727.20 47,009.78 156.70 ¢ 17,005.78)
PUBLIC WORKS MAINTENANCE
CONTRACT SERVICES 0.00 0.00 0.00 0.00 0.00
ADMIN EXPENSE 0.00 0.00 3,008.50 0.00 ( 3,008.50)
OFFICE EXPENSE 0.00 0.00 239.77 0.00 ¢ 239.77)
WAGES & BENEFITS 0.00 0.00 0.00 0.00 0.00
INSURANCE 0.00 0.00 21,347.64 0.00 ¢ 21,347.64)
PUBLIC WORKS OPERATIONS 383,500.00 11,205.60 313,679.68 81.79 69,820.32
TOTAL PUBLIC WORKS MAINTENANCE 383,500.00 11,205.60 338,275.59 88.21 45,224.41
GOF _CAPITAL OQUTLAYS
OTHER EXPENSES 337,304.00 17,428.00 525,903.96 155.91 ( 188,599.96)
OTHER EXPENSES 1,583,592.00 21,920.81 1,451,990.44 91.69 131,601.56
TOTAL GOF CAPITAL OUTLAYS 1,920,896.00 39,348.81 1,977,894.40 102.97 ( 56,998.40)
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00

REVENUES OVER/ (UNDER) EXPENDITURES ( 1,177,543.00) 1,140,080.09 871,388.23 ( 2,048,931.23)
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TAXES
10-4101 Property Tax Revenue (M&O) 5,557,210.00 1,254,832.07 7,039,383.7¢ 126.67 ( 1,482,173.79)
10-4150 State Comptroller (Sales Tax) 230,000.00 26,941.84 319,299.28 138.83 ¢ 89,299.28)
TOTAL TAXES 5,787,210.00 1,281,773.91 7,358,683.07 127.15 ( 1,571,473.07)
PERMITS & INSPECTIONS
10-4203 Plat Reviews 3,500.00 1,750.00 6,900.00 197.14 ¢ 3,400.00)
10-4204 Code Enforcement Citations 500.00 0.00 0.00 0.00 500.00
10-4205 Contractor Registration 12,000.00 1,290.00 12,000.00 100.00 0.00
10-4206 Drainage Reviews 40,000.00 7,350.00 41,400.00 103.50 { 1,400.00)
10-4207 Permits/Insp Fees - Other 300,000.00 27,269.65 460,810.41 153.60 ( 160,810.41)
10-4208 Board of Adjustment Fees 1,000.00 500.00 2,250.00 225.00 ¢ 1,250.00)
TOTAL PERMITS & INSPECTIONS 357,000.00 38,159.65 523,360.41 146.60 ( 166,360.41)
COURT
10-4300 Court Fines 100,000.00 6,530.01 60,943.88 60.94 39,056.12
10-4301 Building Security Fund 0.00 130.66 1,178.19 0.00 ¢ 1,178.19)
10-4302 Truancy Prevention 0.00 133.32 1,202.23 0.00 ¢ 1,202.23)
10-4303 Local Municipal Tech Fund 0.00 106.67 961.78 0.00 ( 961.78)
10-4304 Local Municipal Jury Fund 0.00 2.65 24.03 0.00 ( 24.03)
TOTAL COURT 100, 000.00 6,903.31 64,310.11 64.31 35,689.89
INVESTMENT INCOME
10-4400 Interest Income 50,000.00 73.17 1,289.77 2.58 48,710.23
TOTAL INVESTMENT INCOME 50,000.00 73.17 1,289.77 2.58 48,710.23
AGENCIES & ALARMS
10-4501 Agencies 0.00 0.00 0.00 0.00 0.00
10-4507 Sec-False Alarm 0.00 0.00 0.00 0.00 0.00
10-4508 SEC-Registration 30,000.00 50.00 3,100.00 10.33 26,900.00
10-4520 FEMA - State Reimbursement 0.00 0.00 0.00 0.00 0.00
TOTAL AGENCIES & ALARMS 30,000.00 50.00 3,100.00 10.33 26,900.00
FRANCHISE REVENUE
10-4602 Cable 75,000.00 0.00 79,860.05 106.48 ¢ 4,860.05)
10-4605 Power/Electric 272,000.00 45,401.26 293,584.71 107.94 ( 21,584.71)
10-4606 Franchise Fees-Gas 26,000.00 0.00 0.00 0.00 26,000.00
10-4607 Franchise Fees/Telephone 35,000.00 0.00 6,801.99 19.43 28,198.01
10-4608 Franchise Fees/Wireless Comm 200.00 0.00 1,345.35 672.68 ( 1,145.35)
TOTAL FRANCHISE REVENUE 408,200.00 45,401.26 381,592.10 93.48 26,607.90
DONATIONS & IN LIEU
10-4702 Kinkaid School Contribution 0.00 49,000.00 49,000.00 0.00 ( 49,000.00)
10-4703 Metro Congested Mitigation 136,000.00 0.00 136,000.00 100.00 0.00
10-4704 Intergovernmental Revenues 0.00 0.00 542,060.16 0.00 ( 542,060.16)
10-4705 Ambulance 0.00 0.00 0.00 0.00 0.00
10-4706 Donation to Historical Preserv 0.00 0.00 0.00 0.00 0.00
10-4800 Misc Income (Cheska St. 2019) 500.00 2,381.78 19,015.78 3,803.16 ( 18,515.78)
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10~-4850 Transfer In 0.00 0.00 0.00 0.00 0.00
10-4900 Prior Period Adjustments 0.00 0.00 0.00 0.00 0.00
10-4907 Unearned Revenue 0.00 0.00 0.00 0.00 0.00
TOTAL DONATIONS & IN LIEU 136,500.00 51,381.78 746,075.94 546.58 ( 609,575.94)

TOTAL REVENUES

6,868,910.00 1,423,743.08

9,078,411.40 132.17 ( 2,209,501.40)
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PUBLIC SERVICE
COMMUNITY
10-510-5001 Community Celebrations 5,000.00 2,750.00 3,554.19 71.08 1,445.81
TOTAL COMMUNITY 5,000.00 2,750.00 3,554.19 71.08 1,445.81
POLICE
10-510-5010 MEMORIAL VILLAGE POLICE DEPT 1,979,981.00 0.00 1,985,481.00 100.28 5,500.00)
10-510-5011 MVPD - AUTO REPLACEMENT 51,000.00 0.00 51,000.00 100.00 0.00
10-510-5012 MVPD CAPITAL EXPENDITURE 5,500.00 0.00 0.00 0.00 5,500.00
TOTAL POLICE 2,036,481.00 0.00 2,036,481.00 100.00 0.00
MISCELLANEOCUS
10-510-5020 Miscellaneocus 0.00 0.00 12,167.50 0.00 12,167.50)
TOTAL MISCELLANEOQOUS 0.00 0.00 12,167.50 0.00 12,167.50)
SANITATION COLLECTION
10-510-5030 SANITATION COLLECTION 525,000.00 43,254.85 519,058.20 98.87 5,941.80
10-510-5031 SANITATION FUEL CHARGE 11,500.00 865.10 10,381.20 90.27 1,118.80
TOTAL SANITATION COLLECTION 536,500.00 44,119.95 529,439.40 98.68 7,060.60
LIBRARY
10-510-5040 Spring Branch Library 1,500.00 0.00 0.00 0.00 1,500.00
TOTAL LIBRARY 1,500.00 0.00 0.00 0.00 1,500.00
STREET LIGHTING
10-510-5050 Street Lighting 15,000.00 0.00 13,088.71 87.26 1,911.29
TOTAL STREET LIGHTING 15,000.00 0.00 13,088.71 87.26 1,911.29
FIRE
10-510-5060 Villages Fire Department 1,461,876.00 60,911.50 1,461,875.99 100.00 0.01
10-510-5070 Contribution to Fire Dept 0.00 0.00 0.00 0.00 0.00
TOTAL FIRE 1,461,876.00 60,911.50 1,461,875.99 100.00 0.01
TOTAL PUBLIC SERVICE 4,056,357.00 107,781.45 4,056,606.79 100.01 249.79)
CONTRACT SERVICES
CONTRACT SERVICES
10-520-5102 Accounting/Audit 30,000.00 0.00 28,634.08 95.45 1,365.92
10-520-5103 Engineering 200,000.00 15,964.41 226,073.37 113.04 26,073.37)
10-520-5104 Legal 90,000.00 9,114.00 151,266.50 168.07 61,266.50)
10-520-5105 Tax Appraisal-HCAD 60,000.00 12,699.00 57,058.00 95.10 2,942.00
10-520-5107 Animal Control 1,000.00 0.00 2,875.93 287.59 1,875.93)
10-520-5108 IT Hardware/Software & Support 50,000.00 642.00 15,667.07 31.33 34,332.93
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10-520-5109 Urban Forester 46,000.00 3,040.00 41,760.00 90.78 4,240.00
10-520-5110 Mosquito Control 22,000.00 0.00 19,040.00 86.55 2,960.00
TOTAL CONTRACT SERVICES 499,000.00 41,459.41 542,374.95 108.69 ( 43,374.95)
TOTAL CONTRACT SERVICES 499,000.00 41,459.41 542,374.95 108.69 ( 43,374.95)
BUILDING
CONTRACT SERVICES
10-530-5108 Information Technology 0.00 2,614.67 18,252.95 0.00 ¢( 18,252.95)
TQOTAL CONTRACT SERVICES 0.00 2,614.67 18,252.95 0.00 ( 18,252.95)
BUILDING SERVICES
10-530-5152 Drainage Reviews 75,000.00 6,110.05 100,656.73 134.21 ¢ 25,656.73)
10-530-5153 Electrical Inspections 14,000.00 1,485.00 15,300.00 109.29 ¢ 1,300.00)
10-530-5154 Plat Reviews 500.00 0.00 0.00 0.00 500.00
10-530-5155 Plan Reviews 50,000.00 4,000.00 48,000.00 96.00 2,000.00
10-530-5156 Plumbing Inspections 19,000.00 1,800.00 20,430.00 107.53 ( 1,430.00)
10-530-5157 Structural Inspections 28,000.00 3,600.00 29,025.00 103.66 ( 1,025.00)
10-530-5160 Mechanical Inspections 7,000.00 945.00 9,495.00 135.64 ( 2,495.00)
TOTAL BUILDING SERVICES 193,500.00 17,940.05 222,906.73 115.20 ( 29,406.73)
ADMIN EXPENSE
10-530-5204 Dues & Subscriptions 0.00 0.00 0.00 0.00 0.00
10-530-5206 Legal Notices 0.00 0.00 0.00 0.00 0.00
10-530-5207 Misc Supplies 0.00 0.00 390.00 0.00 ( 390.00)
10-530-5209 Office Equipment & Maintenance 0.00 0.00 0.00 0.00 0.00
TOTAL ADMIN EXPENSE 0.00 0.00 390.00 0.00 ( 390.00)
OFFICE EXPENSE
10-530-5210 Postage 0.00 0.00 0.00 0.00 0.00
10-530-5211 Meeting Supplies 0.00 0.00 172.16 0.00 ( 172.16)
10-530-5213 Office Supplies 0.00 0.00 900.25 0.00 ¢ 900.25)
10-530-5214 Telecommunications 0.00 0.00 399.97 0.00 ¢ 399.97)
10-530-5215 Travel & Training 0.00 0.00 500.00 0.00 ¢ 500.00)
TOTAL OFFICE EXPENSE 0.00 0.00 1,972.38 0.00 ( 1,972.38)
WAGES & BENEFITS
10-530-5301 Gross Wages 0.00 0.00 0.00 0.00 0.00
10-530-5311 Payroll Processing 0.00 0.00 0.00 0.00 0.00
10-530-5313 Fringe Benefits 0.00 0.00 0.00 0.00 0.00
TOTAL WAGES & BENEFITS 0.00 0.00 0.00 0.00 0.00
INSURANCE
10-530-5353 Employee Insurance 0.00 0.00 7,361.65 0.00 ( 7,361.65)
TOTAL INSURANCE 0.00 0.00 7,361.65 0.00 ( 7,361.65)
TOTAL BUILDING 193,500.00 20,554.72 250,883.71 129.66 ( 57,383.71)
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GENERAL GOVERNMENT
CONTRACT SERVICES
10-540-5108 Information Technology 0.00 0.00 20,279.94 0.00 ¢ 20,279.94)
TOTAL CONTRACT SERVICES 0.00 0.00 20,279.94 0.00 ¢ 20,279.94)
ADMIN EXPENSE
10-540-5201 Administrative 0.00 0.00 0.00 0.00 0.00
10-540-5202 Auto Allowance/Mileage 10,000.00 325.00 4,140.68 41.41 5,859.32
10-540-5203 Bank Fees 2,200.00 301.26 3,447.91 156.72 { 1,247.91)
10-540-5204 Dues/Seminars/Subscriptions 4,000.00 533.00 2,558.00 63.95 1,442.00
10-540-5205 Elections 5,000.00 0.00 0.00 0.00 5,000.00
10-540-5206 Legal Notices 0.00 0.00 137.40 0.00 ¢ 137.40)
10-540-5207 Miscellaneous 3,000.00 1,090.30 5,871.09 195.70 ( 2,871.09)
10-540-5208 Citizen Communication 5,000.00 0.00 7,350.80 147.02 ( 2,350.80)
10-540-5209 Office Equipment & Maintenance 10,000.00 0.00 9,855.32 98.55 144.68
TOTAL ADMIN EXPENSE 39,200.00 2,249.56 33,361.20 85.11 5,838.80
QFFICE EXPENSE
10-540-5210 Postage 2,000.00 0.00 1,000.00 50.00 1,000.00
10-540-5211 Meeting Supplies 10,000.00 245.52 6,579.77 65.80 3,420.23
10-540-5212 Rent/Leasehold/Furniture 125,000.00 10,400.80 127,612.25 102.09 ( 2,612.25)
10-540-5213 Supplies/Storage 15,000.00 874.79 7,357.70 49.05 7,642.30
10-540-5214 Telecommunications 17,000.00 531.92 13,350.58 78.53 3,649.42
10-540-5215 Travel & Training 0.00 75.00 1,925.09 0.00 ( 1,925.09)
10-540-5216 Statutory Legal Notices 3,500.00 560.60 1,473.90 42.11 2,026.10
TOTAL OFFICE EXPENSE 172,500.00 12,688.63 159,299.29 92.35 13,200.71
WAGES & BENEFITS
10-540-5301 Gross Wages 525,000.00 35,337.09 493,152.91 93.93 31,847.09
10-540-5302 Overtime/Severance 20,000.00 1,652.70 42,415.36 212.08 ( 22,415.36)
10-540-5303 Temporary Personnel 5,000.00 0.00 106,295.70 2,125.91 ( 101,295.70)
10-540-5304 Salary Adjustment (Bonus) 0.00 0.00 0.00 0.00 0.00
10-540-5306 FICA/Med/FUTA Payroll Tax Exp 35,000.00 2,804.80 28,867.03 82.48 6,132.97
10-540-5310 TMRS (City Responsibility) 40,000.00 2,630.70 49,491.06 123.73 ( 9,491.06)
10-540-5311 Payroll Process Exp-Paychex 3,000.00 337.51 3,016.24 100.54 ( 16.24)
10-540-5312 TWC-Unemployment 0.00 0.00 0.00 0.00 0.00
10-540-5313 Fringe Benefits 0.00 0.00 0.00 0.00 0.00
TOTAL WAGES & BENEFITS 628,000.00 42,762.80 723,238.30 115.17 ( 95,238.30)
INSURANCE
10-540~5353 Employee Insurance 110,000.00 3,382.86 32,997.95 30.00 77,002.05
10-540-5354 General Liability 11,000.00 501.95 5,692.23 51.75 5,307.77
10-540-5355 Bonds for City Staff 0.00 0.00 0.00 0.00 0.00
10-540-5356 Workman's Compensation 2,500.00 0.00 8,328.62 333.14 5,828.62)
10-540-5357 Drainage Study 0.00 0.00 0.00 0.00 0.00
TOTAL INSURANCE 123,500.00 3,884.81 47,018.80 38.07 76,481.20
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INTERGOVERNMENTAL
10-540-5710 Intergovernmental Expenditure 0.00 0.00 10,780.42 0.00 ¢ 10,780.42)
10-540-5711 American Rescue Plan Exp 0.00 0.00 0.00 0.00 0.00
TOTAL INTERGOVERNMENTAL 0.00 0.00 10,780.42 0.00 ¢ 10,780.42)
TOTAL GENERAL GOVERNMENT 963,200.00 61,585.80 993,977.95 103.20 ( 30,777.95)
MUNICIPAL COURT
CONTRACT SERVICES
10-550-5108 Information Technology 0.00 0.00 0.00 0.00 0.00
TOTAL CONTRACT SERVICES 0.00 0.00 0.00 0.00 0.00
ADMIN EXPENSE
10-550-5204 Dues & Subscriptions 0.00 0.00 235.00 0.00 ¢ 235.00)
10-550-5207 Misc Supplies 0.00 0.00 99.83 0.00 ¢ 99.83)
10-550-5209 Office Equipment & Maintenance 0.00 0.00 0.00 0.00 0.00
TOTAL ADMIN EXPENSE 0.00 0.00 334.83 0.00 ¢ 334.83)
OFFICE EXPENSE
10-550-5210 Postage 0.00 0.00 0.00 0.00 0.00
10-550~5211 Meeting Supplies 0.00 0.00 564.01 0.00 ¢ 564.01)
10-550~5213 Office Supplies 0.00 0.00 158.98 0.00 ¢ 158.98)
10-550-5214 Telecommunications 0.00 0.00 0.00 0.00 0.00
10-550-5215 Travel & Training 0.00 0.00 581.75 0.00 ¢ 581.75)
TOTAL OFFICE EXPENSE 0.00 0.00 1,304.74 0.00 ¢ 1,304.74)
WAGES & BENEFITS
10-550-5301 Gross Wages 0.00 0.00 0.00 0.00 0.00
10-550-5311 Payroll Processing 0.00 0.00 0.00 0.00 0.00
10-550-5313 Fringe Benefits 0.00 0.00 0.00 0.00 0.00
TOTAL WAGES & BENEFITS 0.00 0.00 0.00 0.00 0.00
INSURANCE
10-550-5353 Employee Insurance 0.00 0.00 12,113.18 0.00 ¢( 12,113.18)
TOTAL INSURANCE 0.00 0.00 12,113.18 0.00 ¢ 12,113.18)
COURT OPERATIONS
10~-550-5402 MC Facilities 0.00 0.00 0.00 0.00 0.00
10-550-5403 Credit Card Charges 7,000.00 1,440.35 13,626.14 194.66 ¢ 6,626.14)
10-550-5404 Judge/Prosecutor/Interpretor 22,000.00 0.00 18,500.00 84.09 3,500.00
10-550-5405 Jury Pay 0.00 0.00 0.00 0.00 0.00
10-550-5406 State Comptroller/OMNI/Linebar 0.00 61.00 121.95 0.00 ¢ 121.95)
10-550-5407 SETCIC 0.00 0.00 0.00 0.00 0.00
10-550-5408 Supplies/Miscellaneous 0.00 0.00 25.98 0.00 ( 25.98)
10-550-5409 Collection Agency 0.00 0.00 0.00 0.00 0.00
10-550-5410 OmniBase Services of Texas 1,000.00 225.85 982.96 98.30 17.04



CITY OF PINEY POINT VILLAGE
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: DECEMBER 31S8T, 2021

1-21-2022 07:32 AM

10 -GENERAL FUND

PAGE:

9

100.00% OF FISCAL YEAR

CURRENT CURRENT YEAR TO DATE % OF BUDGET
DEPARTMENTAL EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
10-550-5412 0.00 0.00 0.00 0.00 0.00
10-550-5417 Time Payment Reimbursement Fee 0.00 0.00 0.00 0.00 0.00
TOTAL COURT OPERATIONS 30,000.00 1,727.20 33,257.03 110.86 ( 3,257.03)
TOTAL MUNICIPAL COURT 30,000.00 1,727.20 47,009.78 156.70 ( 17,009.78)
PUBLIC WORKS MAINTENANCE
CONTRACT SERVICES
10-560-5108 Information Technology 0.00 0.00 0.00 0.00 0.00
TOTAL CONTRACT SERVICES 0.00 0.00 0.00 0.00 0.00
ADMIN EXPENSE
10-560-5207 Misc Supplies 0.00 0.00 3,008.50 0.00 3,008.50)
10-560-5209 Office Equipment & Maintenance 0.00 0.00 0.00 0.00 0.00
TOTAL ADMIN EXPENSE 0.00 0.00 3,008.50 0.00 3,008.50)
OFFICE EXPENSE
10-560-5213 Office Supplies 0.00 0.00 139.77 0.00 139.77)
10-560-5214 Telecommunications 0.00 0.00 0.00 0.00 0.00
10-560-5215 Travel & Training 0.00 0.00 100.00 0.00 100.00)
TOTAL OFFICE EXPENSE 0.00 0.00 239.77 0.00 239.77)
WAGES & BENEFITS
10-560-5301 Gross Wages 0.00 0.00 0.00 0.00 0.00
10-560-5311 Payroll Processing 0.00 0.00 0.00 0.00 0.00
10-560-5313 Fringe Benefits 0.00 0.00 0.00 0.00 0.00
TOTAL WAGES & BENEFITS 0.00 0.00 0.00 0.00 0.00
INSURANCE
10-560-5353 Employee Insurance 0.00 0.00 21,347.64 0.00 21,347.64)
TOTAL INSURANCE 0.00 0.00 21,347.64 0.00 21,347.64)
PUBLIC WORKS OPERATIONS
10-560-5500 Public Works Maintenance 0.00 0.00 0.00 0.00 0.00
10-560-5501 TCEQ & Harris CO Permits 2,000.00 0.00 1,656.25 82.81 343.75
10-560-5504 Landscaping Maintenance 40,000.00 10,164.25 38,891.72 97.23 1,108.28
10-560-5505 Gator Fuel & Maintenance 2,000.00 688.59 1,103.93 55.20 896.07
10-560-5506 Right of Way Mowing 90,000.00 0.00 75,580.23 83.98 14,419.77
10-560-5507 Road & Sign Repair 30,000.00 0.00 64,384.92 214.62 34,384.92)
10-560-5508 ROW Water/Planting 2,000.00 107.30 1,215.88 60.79 784.12
10-560-5509 Tree Care/Removal 15,000.00 0.00 20,505.00 136.70 5,505.00)
10-560-5510 Road/Drainage Maintenance 50,000.00 0.00 0.00 0.00 50,000.00
10-560-5515 Landscape Improvements 100,000.00 0.00 108,453.18 108.45 8,453.18)
10-560-5516 Ford F150 Maintenance & Fuel 2,500.00 245.46 1,888.57 75.54 611.43
10-560-5517 Sidewalk Improvements 50,000.00 0.00 0.00 0.00 50,000.00
TOTAL PUBLIC WORKS OPERATIONS 383,500.00 11,205.60 313,679.68 81.79 69,820.32
TOTAL PUBLIC WORKS MAINTENANCE 383,500.00 11,205.60 338,275.59 88.21 45,224.41
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GOF CAPITAL OUTLAYS
OTHER EXPENSES
10-570-5601 Capital Improvements 0.00 0.00 0.00 0.00 0.00
10-570-5602 Drainage Ditch Maintenance 0.00 0.00 13,803.00 0.00 13,803.00)
10-570-5606 Road/Drainage Projects 0.00 17,428.00 181,932.64 0.00 181,932.64)
10-570-5607 2014 Paving Project 0.00 0.00 0.00 0.00 0.00
10-570-5608 MDE Drainage 0.00 0.00 0.00 0.00 0.00
10-570-5609 Windermere Drainage 0.00 0.00 0.00 0.00 0.00
10-570-5610 Fire Station Remodel 0.00 0.00 0.00 0.00 0.00
10-570-5616 S. Piney Pt/Blalock Rd 0.00 0.00 0.00 0.00 0.00
10-570-5640 Surrey Oaks 0.00 0.00 100,237.47 0.00 100,237.47)
10-570-5660 Smithdale Estates Bypass 0.00 0.00 0.00 0.00 0.00
10-570-5665 Woods Edge Erosion Project 0.00 0.00 0.00 0.00 0.00
10-570-5700 2015 Maintenance Project 0.00 0.00 0.00 0.00 0.00
10-570-5701 2019 Maintenance Projects 0.00 0.00 6,509.30 0.00 6,509.30)
10-570-5702 2020 Paving Improvements 337,304.00 0.00 223,421.55 66.24 113,882.45
10-570-5705 Tynewood Ditch Washout Project 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER EXPENSES 337,304.00 17,428.00 525,903.96 155.91 188,599.96)
OTHER EXPENSES
10-570-5800 Lanecrest Improvements Project 0.00 0.00 0.00 0.00 0.00
10-570-5805 Beinhorn Paving Project 0.00 0.00 0.00 0.00 0.00
10-570-5806 Drainage and Sidewalks 0.00 0.00 104,731.64 0.00 104,731.64)
10-570-5808 Wilding Lane 1,583,592.00 21,920.81 1,347,258.80 85.08 236,333.20
TOTAL OTHER EXPENSES 1,583,592.00 21,920.81 1,451,990.44 91.69 131,601.56
TOTAL GOF CAPITAL OUTLAYS 1,920,896.00 39,348.81 1,977,894.40 102.97 56,998.40)
TOTAL EXPENDITURES 8,046,453.00 283,662.99 8,207,023.17 102.00 160,570.17)
REVENUES OVER/ (UNDER) EXPENDITURES 1,177,543.00) 1,140,080.09 871,388.23 2,048,931.23)



1-21-2022 07:29 AM CITY OF PINEY POINT VILLAGE PAGE: 1
YEAR TO DATE BALANCE SHEET (UNAUDITED)
AS QF: DECEMBER 31ST, 2021
20 -DEBT SERVICE
BEGINNING M-T-D Y-T-D CURRENT
ACCT NO# ACCOUNT NAME BALANCE ACTIVITY ACTIVITY BALANCE
ASSETS
20-1100 Claim on Cash ( 1,586,039.53) 0.00 105,355.31) 1,691,394.84)
20-1105 Cash - Amegy Bank 0.00 0.00 0.00 0.00
20-1108 Cash with Agent 122,855.85 0.00 0.00 122,855.85
20-1109 Texpool-DS 537,832.63 596,057.99 313,218.86 851,051.49
20-1110 Texas Class-DS 1,973,942.44 139.71 401,714.19 2,375,656.63
20-1200 Property Tax Receivable-PY 46,177.51 0.00 0.00 46,177.51
20-1201 Property Tax Receivable-CY 813,686.24 0.00 0.00 813,686.24
20-1300 Due to/From General Fund ( 348,914.48) 0.00 0.00 348,914.48)
20-1301 Accrued Interest Receivable 0.00 0.00 0.00 0.00
TOTAL ASSETS 1,559,540.66 596,197.70 609,577.74 2,169,118.40
LIABILITIES
20-2001 Accounts Payable ( 1,419,475.00) 0.00 0.00 1,419,475.00)
20-2002 Other Accrued Liabilities 1,419,475.00 0.00 0.00 1,419,475.00
20-2130 Deferred Revenue-Property Tax 48,571.51 0.00 0.00 48,571.51
20-2200 Deferred Property Tax Rec 0.00 0.00 0.00 0.00
20-2300 Other Accrued Liabilities 0.00 0.00 0.00 0.00
20-2701 Unearned Revenue-Property Tax 1,340,436.26 297,918.36 371,402.91 1,711,839.17
TOTAL LIABILITIES 1,389,007.77 297,918.36 371,402.91 1,760,410.68
FUND EQUITY
20-3000 Fund Balance 170,532.89 0.00 0.00 170,532.89
TOTAL BEGINNING EQUITY 170,532.89 0.00 0.00 170,532.89
TOTAL REVENUES 0.00 298,279.34 1,745,699.83 1,745,699.83
TOTAL EXPENSES 0.00 0.00 1,507,525.00 1,507,525.00
INCREASE/ (DECREASE) IN FUND BAL. 0.00 298,279.34 238,174.83 238,174.83
TOTAL LIABILITIES, EQUITY & FUND BAL. 1,559,540.66 596,197.70 609,577.74 2,169,118.40




1-21-2022 07:32 AM

20 -DEBT SERVICE
FINANCIAL SUMMARY

CITY OF PINEY POINT VILLAGE
REVENUE & EXPENSE REPORT

AS OF: DECEMBER 31ST, 2021

(UNAUDITED)

PAGE:

1

100.00% OF FISCAL YEAR

CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
TAXES 1,333,692.00 298,130.16 1,743,782.63 130.75 410,090.63)
INVESTMENT INCOME 0.00 149.18 1,917.20 0.00 1,917.20)
TOTAL REVENUES 1,333,692.00 298,279.34 1,745,699.83 130.89 412,007.83)
EXPENDITURE SUMMARY
NON-DEPARTMENTAL
ADMIN EXPENSE 2,250.00 0.00 3,000.00 133.33 750.00)
OTHER EXPENSES 1,504,525.00 0.00 1,504,525.00 100.00 0.00
TRANSFERS 0.00 0.00 0.00 0.00 0.00
TOTAL NON-DEPARTMENTAL 1,506,775.00 0.00 1,507,525.00 100.05 750.00)
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
REVENUES OVER/ (UNDER) EXPENDITURES ( 173,083.00) 298,279.34 238,174.83 411,257.83)
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20 -DEBT SERVICE

CITY OF PINEY POINT VILLAGE

REVENUE & EXPENSE REPORT

AS OF: DECEMBER 31ST, 2021

(UNAUDITED)

PAGE:

2

100.00% OF FISCAL YEAR
CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
TAXES
20-4101 Property Tax Revenue 1,333,692.00 298,130.16 1,743,782.63 130.75 410,090.63)
TOTAL TAXES 1,333,692.00 298,130.16 1,743,782.63 130.75 410,090.63)
INVESTMENT INCOME
20-4400 Bank Interest 0.00 149.18 1,917.20 0.00 1,917.20)
20-4410 Bond Premium 0.00 0.00 0.00 0.00 0.00
TOTAL INVESTMENT INCOME 0.00 149.18 1,917.20 0.00 1,917.20)
TOTAL REVENUES 1,333,692.00 298,279.34 1,745,699.83 130.89 412,007.83)
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20 -DEBT SERVICE

CITY OF PINEY POINT VILLAGE

REVENUE & EXPENSE REPORT

AS OF: DECEMBER 31ST, 2021

(UNAUDITED)

PAGE:

3

100.00% OF FISCAL YEARR

CURRENT CURRENT YEAR TO DATE % OF BUDGET
DEPARTMENTAL EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
NON-DEPARTMENTAL
ADMIN EXPENSE
20-500-5204 Paying Agent Fees 2,250.00 0.00 3,000.00 133.33 750.00)
TOTAL ADMIN EXPENSE 2,250.00 0.00 3,000.00 133.33 750.00)
OTHER EXPENSES
20-500-5820 Interest Expense-Bonds 139,525.00 0.00 139,525.00 100.00 0.00
20-500-5821 Bond Principal Payments 1,365,000.00 0.00 1,365,000.00 100.00 0.00
20-500-5822 Amortization of Bonds 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER EXPENSES 1,504,525.00 0.00 1,504,525.00 100.00 0.00
TRANSFERS
20-500-5902 Transfers Out 0.00 0.00 0.00 0.00 0.00
TOTAL TRANSFERS 0.00 0.00 0.00 0.00 0.00
TOTAL NON-DEPARTMENTAL 1,506,775.00 0.00 1,507,525.00 100.05 750.00)
TOTAL EXPENDITURES 1,506,775.00 0.00 1,507,525.00 100.05 750.00)
REVENUES OVER/ (UNDER} EXPENDITURES ( 173,083.00) 298,279.34 238,174.83 411,257.83)



1-21-2022 07:29 AM CITY OF PINEY POINT VILLAGE PAGE: 1
YEAR TO DATE BALANCE SHEET (UNAUDITED)
AS OF: DECEMBER 31ST, 2021
30 -SPECIAL REVENUE FUND
BEGINNING M-T-D Y-T-D CURRENT
ACCT NO# ACCOUNT NAME BALANCE ACTIVITY ACTIVITY BALANCE
ASSETS
30-1100 Claim on Cash 64,354.79 128.27) 20,772.76 85,127.55
30-1102 Donation 0.02 0.00 0.00 0.02
30-1103 MC Security 0.36 0.00 0.00 0.36
30-1104 MC Technology 0.05 0.00 0.00 0.05
30-1106 Child Safety 27,665.05 289.48 3,887.32 31,552.37
30-1200 Due To/From General Fund 0.00 0.00 0.00 0.00
30-1301 Accrued Interest Receivable 0.00 0.00 0.00 0.00
TOTAL ASSETS 92,020.27 161.21 24,660.08 116,680.35
LIABILITIES
30-2001 Accounts Payable 0.00 0.00 0.00 0.00
30-2100 Grants Payable 0.00 0.00 0.00 0.00
30-2200 Due To General Fund 0.00 0.00 0.00 0.00
TOTAL LIABILITIES 0.00 0.00 0.00 0.00
FUND EQUITY
30-3000 Fund Balance 3,695.40 0.00 3,695.40) 0.00
30-3001 Fund Balance-Child Safety 42,532.64 0.00 3,644.97 46,177.61
30-3002 Fund Balance-MC Security 24,123.20 0.00 206.23 24,329.43
30-3003 Fund Balance-MC Technology 21,669.03 0.00 155.80) 21,513.23
30-3010 Unrestricted Retained Earnings 0.00 0.00 0.00 0.00
30-3300 Fund Balance-MC Security 0.00 0.00 0.00 0.00
30-3400 Fund Balance- MC Technology 0.00 0.00 0.00 0.00
30-3904 Earnings-MC Technology 0.00 0.00 0.00 0.00
TOTAL BEGINNING EQUITY 92,020.27 0.00 0.00 92,020.27
TOTAL REVENUES 0.00 326.06 4,704.48 4,704.48
TOTAL EXPENSES 0.00 164.85 19,955.60) 19, 955.60)
INCREASE/ (DECREASE) IN FUND BAL. 0.00 161.21 24,660.08 24,660.08
TOTAL LIABILITIES, EQUITY & FUND BAL. 92,020.27 161.21 24,660.08 116,680.35
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30 -SPECIAL REVENUE FUND
FINANCIAL SUMMARY

CITY OF PINEY POINT VILLAGE
(UNAUDITED)
AS OF: DECEMBER 31ST, 2021

REVENUE & EXPENSE REPORT

PAGE: 1

100.00% OF FISCAL YEAR

CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
COURT 0.00 326.06 4,703.90 0.00 ( 4,703.90)
INVESTMENT INCOME 0.00 0.00 0.58 0.00 ¢ 0.58)
DONATIONS & IN LIEU 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 0.00 326.06 4,704.48 0.00 ¢ 4,704.48)
EXPENDITURE SUMMARY
NON-DEPARTMENTAL
MISCELLANEOUS 0.00 0.00 0.00 0.00 0.00
TOTAL NON-DEPARTMENTAL 0.00 0.00 0.00 0.00 0.00
QUALIFIED EXPENSES
COURT 0.00 164.85 19,955.60) 0.00 19,955.60
TOTAL QUALIFIED EXPENSES 0.00 164.85 19,955.60) 0.00 19,955.60
ADMINISTRATION
ADMIN EXPENSE 0.00 0.00 0.00 0.00 0.00
OTHER EXPENSES 0.00 0.00 0.00 0.00 0.00
TRANSFERS 0.00 0.00 0.00 0.00 0.00
TOTAL ADMINISTRATION 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 lel.21 24,660.08 ( 24,660.08)
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30 -SPECIAL REVENUE FUND

CITY OF PINEY POINT VILLAGE

REVENUE & EXPENSE REPORT

(UNAUDITED)

AS OF: DECEMBER 31ST, 2021

PAGE:

2

100.00% OF FISCAL YEAR

CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
COURT
30-4305 MC Security Revenue 0.00 15.68 328.78 0.00 ¢ 328.78)
30-4310 MC Technology Revenue 0.00 20.90 438.38 0.00 ( 438.38)
30-4315 Child Safety Revenues 0.00 289.48 3,936.74 0.00 ( 3,936.74)
TOTAL COURT 0.00 326.06 4,703.90 0.00 ( 4,703.90)
INVESTMENT INCOME
30-4405 MC Security-Interest 0.00 0.00 0.00 0.00 0.00
30-4410 MC Technology-Interest 0.00 0.00 0.00 0.00 0.00
30-4415 Child Safety-Interest 0.00 0.00 0.58 0.00 ¢ 0.58)
30-4420 Donations-Interest 0.00 0.00 0.00 0.00 0.00
TOTAL INVESTMENT INCOME 0.00 0.00 0.58 0.00 ¢ 0.58)
DONATIONS & IN LIEU
30-4720 Donations 0.00 0.00 0.00 0.00 0.00
30-4800 Other Income 0.00 0.00 0.00 0.00 0.00
TOTAL DONATIONS & IN LIEU 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 0.00 326.06 4,704.48 0.00 ¢ 4,704.48)
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CITY OF PINEY POINT VILLAGE
REVENUE & EXPENSE REPORT (UNAUDITED)

PAGE:

3

AS OF: DECEMBER 31ST, 2021
30 -SPECIAL REVENUE FUND
100.00% OF FISCAL YEAR
CURRENT CURRENT YEAR TO DATE % OF BUDGET
DEPARTMENTAL EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
NON-DEPARTMENTAL
MISCELLANEQUS
30-500-5029 Gen Govt Qualified Expenses 0.00 0.00 0.00 0.00 0.00
TOTAL MISCELLANEOQOUS 0.00 0.00 0.00 0.00 0.00
TOTAL NON-DEPARTMENTAL 0.00 0.00 0.00 0.00 0.00
QUALIFIED EXPENSES
COURT
30-510-5121 Child Safety 0.00 0.00 ( 18,950.00) 0.00 18,950.00
30-510-5122 MC Security 0.00 164.85 659.40 0.00 659.40)
30-510-5123 MC Technology 0.00 0.00 ( 1,665.00) 0.00 1,665.00
30-510-5129 Donation 0.00 0.00 0.00 0.00 0.00
TOTAL COURT 0.00 164.85 ( 19,955.60) 0.00 19,955.60
TOTAL QUALIFIED EXPENSES 0.00 164.85 ( 19,955.60) 0.00 19,955.60
ADMINISTRATION
ADMIN EXPENSE
30-520-5203 Bank Fees 0.00 0.00 0.00 0.00 0.00
TOTAL ADMIN EXPENSE 0.00 0.00 0.00 0.00 0.00
OTHER EXPENSES
30-520-5702 Other Expenses 0.00 0.00 0.00 0.00 0.00
TOTAL OTHER EXPENSES 0.00 0.00 0.00 0.00 0.00
TRANSFERS
30-520-5902 Transfers Out 0.00 0.00 0.00 0.00 0.00
TOTAL TRANSFERS 0.00 0.00 0.00 0.00 0.00
TOTAL ADMINISTRATION 0.00 0.00 0.00 0.00 0.00
TOTAL EXPENDITURES 0.00 164.85 ( 19,955.60) 0.00 19,955.60
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 161.21 24,660.08 24,660.08)
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40 -CAPITAL PROJECTS FUND

CITY OF PINEY POINT VILLAGE

AS OF: DECEMBER 31ST, 202

YEAR TO DATE BALANCE SHEET (UNAUDITED)

1

PAGE:

BEGINNING M-T-D Y-T-D CURRENT
ACCT NO# ACCOUNT NAME BALANCE ACTIVITY ACTIVITY BALANCE
ASSETS
40-1100 Claim on Cash 1,350.00 0.00 8,992.50) 7,642.50)
40-1101 Texpool 0.00 0.00 0.00 0.00
40-1105 Cash - Amegy Checking 0.00 0.00 0.00 0.00
40-1120 Texas Class 0.00 0.00 0.00 0.00
40-1200 Accounts Receivable 0.00 0.00 0.00 0.00
40-1220 A/R - General Fund 0.00 0.00 0.00 0.00
40-1250 Due To Metro 0.00 0.00 0.00 0.00
40-1300 Accrued Interest Receivable 0.00 0.00 0.00 0.00
TOTAL ASSETS 1,350.00 0.00 8,992.50) 7,642.50)
LIABILITIES
40-2001 Accounts Payable 1,350.00 0.00 1,350.00) 0.00
40-2002 Other Accrued Liabilities 0.00 0.00 0.00 0.00
40-2200 Deferred Revenue 0.00 0.00 0.00 0.00
40-2300 Construction Retainage Payable 0.00 0.00 0.00 0.00
40-2400 Accrued Liabilities 0.00 0.00 0.00 0.00
TOTAL LIABILITIES 1,350.00 0.00 1,350.00) 0.00
FUND EQUITY
40-3000 Fund Balance 0.00 0.00 0.00 0.00
TOTAL BEGINNING EQUITY 0.00 0.00 0.00 0.00
TOTAL REVENUES 0.00 0.00 0.00 0.00
TOTAL EXPENSES 0.00 0.00 7,642.50 7,642.50
INCREASE/ (DECREASE) IN FUND BAL. 0.00 0.00 7,642.50) 7,642.50)
TOTAL LIABILITIES, EQUITY & FUND BAL. 1,350.00 0.00 8,992.50) 7,642.50)
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40 -CAPITAL PROJECTS FUND
FINANCIAL SUMMARY

CITY OF PINEY POINT VILLAGE

REVENUE & EXPENSE REPORT (UNAUDITED)

AS OF: DECEMBER 31ST, 2021

PAGE:

1

100.00% OF FISCAL YEAR

CURRENT CURRENT YEAR TO DATE % OF BUDGET
BUDGET PERIOD ACTUAL BUDGET BALANCE
REVENUE SUMMARY
INVESTMENT INCOME 0.00 0.00 0.00 0.00 0.00
DONATIONS & IN LIEU 0.00 0.00 0.00 0.00 0.00
TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00
EXPENDITURE SUMMARY
NON-DEPARTMENTAL
ADMIN EXPENSE 0.00 0.00 0.00 0.00 0.00
OTHER EXPENSES 0.00 0.00 7,642.50 0.00 7,642.50)
TRANSFERS 0.00 0.00 0.00 0.00 0.00
TOTAL NON-DEPARTMENTAL 0.00 0.00 7,642.50 0.00 7,642.50)
TOTAL EXPENDITURES 0.00 0.00 0.00 0.00 0.00
REVENUES OVER/ (UNDER) EXPENDITURES 0.00 0.00 7,642.50) 7,642.50



1-21-2022 07:32 AM CITY OF PINEY POINT VILLAGE PAGE: 2
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: DECEMBER 31ST, 2021
40 -CAPITAL PROJECTS FUND
100.00% OF FISCAL YEAR

CURRENT CURRENT YEAR TO DATE % OF BUDGET
REVENUES BUDGET PERIOD ACTUAL BUDGET BALANCE
INVESTMENT INCOME
40-4400 Interest Income 0.00 0.00 0.00 0.00 0.00
TOTAL INVESTMENT INCOME 0.00 0.00 0.00 0.00 0.00
DONATIONS & IN LIEU
40-4800 Other Income 0.00 0.00 0.00 0.00 0.00
40-4910 Debt Proceeds 0.00 0.00 0.00 0.00 0.00
40-4911 Bond Premium 0.00 0.00 0.00 0.00 0.00
40-4912 Issuance Cost 0.00 0.00 0.00 0.00 0.00
TOTAL DONATIONS & IN LIEU 0.00 0.00 0.00 0.00 0.00

TOTAL REVENUES 0.00 0.00 0.00 0.00 0.00




1-21-2022 07:32 AM CITY OF PINEY POINT VILLAGE PAGE: 3
REVENUE & EXPENSE REPORT (UNAUDITED)
AS OF: DECEMBER 31ST, 2021
40 -CAPITAL PROJECTS FUND
100.00% OF FISCAL YEAR

CURRENT CURRENT YEAR TO DATE % OF BUDGET
DEPARTMENTAL EXPENDITURES BUDGET PERIOD ACTUAL BUDGET BALANCE
NON-DEPARTMENTAL
ADMIN EXPENSE
40-500-5203 Bank Fees 0.00 0.00 0.00 0.00 0.00
TOTAL ADMIN EXPENSE 0.00 0.00 0.00 0.00 0.00
OTHER EXPENSES
40-500-5601 Capital Outlay 0.00 0.00 0.00 0.00 0.00
40-500-5616 S. Piney Pt/Blalock Rd 0.00 0.00 0.00 0.00 0.00
40-500-5617 Smithdale/Claymore 0.00 0.00 0.00 0.00 0.00
40-500-5640 Batch 1 Projects 0.00 0.00 0.00 0.00 0.00
40-500-5641 Batch 1 - Preliminary 0.00 0.00 0.00 0.00 0.00
40-500-5655 Blalock/S. Piney Point 0.00 0.00 0.00 0.00 0.00
40-500-5660 Smithdale Estates Bypass 0.00 0.00 0.00 0.00 0.00
40-500-5670 N. Piney Point Road Project 0.00 0.00 0.00 0.00 0.00
40-500-5675 Lanecrest Drainage Improvement 0.00 0.00 0.00 0.00 0.00
40-500-5702 Miscellaneous Expense 0.00 0.00 7,642.50 0.00 « 7,642.50)
TOTAL OTHER EXPENSES 0.00 0.00 7,642.50 0.00 ¢ 7,642.50)
TRANSFERS
40-500-5901 Transfers In 0.00 0.00 0.00 0.00 0.00
40-500-5902 Transfers Out 0.00 0.00 0.00 0.00 0.00
TOTAL TRANSFERS 0.00 0.00 0.00 0.00 0.00
TOTAL NON-DEPARTMENTAL 0.00 0.00 7,642.50 0.00 ( 7,642.50)
TOTAL EXPENDITURES 0.00 0.00 7,642.50 0.00 ( 7,642.50)

REVENUES OVER/(UNDER) EXPENDITURES 0.00 0.00 ¢ 7,642.50) 7,642.50



1-21-2022 07:29 AM CITY OF PINEY POINT VILLAGE PAGE: 1
YEAR TO DATE BALANCE SHEET (UNAUDITED)
AS OF: DECEMBER 31ST, 2021
99 -POOLED CASH FUND
BEGINNING M-T-D Y-T-D CURRENT
ACCT NO# ACCOUNT NAME BALANCE ACTIVITY ACTIVITY BALANCE
ASSETS
99-1101 Cash 1,070,090.86 ( 359,179.38) 129,780.74 1,199,871.60
99-1510 DUE FROM GENERAL FUND 0.00 0.00 0.00 0.00
99-1520 DUE FROM DEBT SERVICE 0.00 0.00 0.00 0.00
99-1530 DUE FROM SPECIAL REVENUE 0.00 0.00 0.00 0.00
99-1540 DUE FROM CAPITAL PROJECTS 0.00 0.00 0.00 0.00
99-1550 DUE FROM METRO FUND 0.00 0.00 0.00 0.00
99-1599 Due From Other Funds 108,477.09 237,929.26) 40,180.90 148,657.99
TOTAL ASSETS 1,178,567.95 ( 597,108.64) 169,961.64 1,348,529.59
LIABILITIES
99-2000 Accounts Payable ( 202,974.19) | 237,929.26) 390,140.01 187,165.82
99-2190 Due to Other Funds 1,381,542.14 ¢ 359,179.38) 220,178.37) 1,161,363.77
TOTAL LIABILITIES 1,178,567.95 ( 597,108.64) 169,961.64 1,348,529.59
FUND EQUITY
99-3000 Fund Balance 0.00 0.00 0.00 0.00
TOTAL BEGINNING EQUITY 0.00 0.00 0.00 0.00
TOTAL REVENUES 0.00 0.00 0.00 0.00
TOTAL EXPENSES 0.00 0.00 0.00 0.00
INCREASE/ (DECREASE) IN FUND BAL. 0.00 0.00 0.00 0.00
(WILL CLOSE TO FUND BAL.) 0.00 0.00
TOTAL LIABILITIES, EQUITY & FUND BAL. 1,178,567.95 ( 597,108.64) 169,961.64 1,348,529.58




Lity of Piney Point Village

7676 WOODWAY DR., SUITE 300 TELEPHONE (713) 782-0271
HOUSTON, TX 77063-1523 FAX (713) 782-0281
January 18, 2022
Mayor and City Council:

The Public Funds Investment Act of the Local Government Code requires the Investment
Officers of each local government to submit to its governing body a quarterly report of
investment transactions.

Attached are the detail investment reports for the quarter ending December 31, 2021.
These reports include information regarding the City’s cash and investment status,
investment yields, interest earned, and investments by fund type and are prepared in
accordance with Chapter 2256 of the Local Government Code.

The City’s investment portfolio complies with the Public Funds Investment Act and the
City’s Investment Policy for the fourth quarter.

Sincerely,

Investment Officers:

Councilmember Joel Bender

Councilmember Brian Thompson




CITY OF PINEY POINT VILLAGE

INVESTMENT ACCOUNT

Quarter Ending Dec 31, 2021

AMEGY ACCOUNTS
GENERAL OPERATING Oct Nov Dec TOTAL
Fund 10 - General
|B_eg_lnnm£alance $967,800.55 $1,129,825.73 $1,574,279.07 $967,800.55
Deposits $739,477.28 $1,147,211.26 $174,616.83|  $2,061,305.37,
Interest $0.00 $0.00 $0.00 $0.00
Withdrawals $577,452.10 $702,757.92 $534,916.88]  $1,815,126.90]
ENDING BALANCE $1,129,825.73 $1,574,279.07 $1,213,979.02]  $1,213,979.02]
NON-MAJOR Oct Nov Dec TOTAL
Fund 30 - Child Safety
Beginning Balance $30,656.66 $30,967.52 $31,262.89 $30,656.66
Deposits $310.86 $295.37 $2689.48 $895.71
finterest $0.00 $0.00 $0.00 $0.00]
[Withdrawals $0.00 $0.00 $0.00 $0.00
|ENDING BALANCE $30,967.52 $31,262.89 $31,552.37 $31,552.37
TEXAS CLASS ACCOUNTS
|GENERAL FUND Oct Nov Dec TOTAL
JFund 10
%oglnning Balance $1,267,425.30 $767,455.98 $767,499.79]  $1,267,425.30
Deposits $0.00 $1,000,000.00 $0.00|  $1,000,000.00}
linterest $30.68 $43.81 $45.13 $119.62
Withdrawals $500,000.00 $1,000,000.00 $0.00]  $1,500,000.00]
ENDING BALANCE $767,455.98 $767,499.79 $767,544.92 $767,544.92]
Debt Service-Texas Class Oct Nov Dec TOTAL
Fund 20
Beginning Balance $3,375,254.06 $3,375,378.92 $2,375,516.92]  $3,375,254.06§
Deposits $0.00 $0.00 $0.00 $0.00]
linterest $124.86 $138.00 $139.71 $402.57
Withdrawals $0.00 $1,000,000.00 $0.00]  $1,000,000.00
ENDING BALANCE $3,375,378.92 $2,375,516.92 $2,375,656.63]  $2,375,656.63]




CITY OF PINEY POINT VILLAGE

INVESTMENT ACCOUNT
Quarter Ending Dec 31, 2021

TEXPOOL ACCOUNTS
|SENERAL OPERATING Oct Nov Dec TOTAL
[Fund 10 /1100
|Beginning Balance $54,317.94 $60,450.56 $382,630.48]  $54,317.94
|peposits $26,130.28 $302,180.28 $1,254,395.65| $1,682,706.21
{interest $2.34 $8.64 $28.04 $39.02
|withdrawats $0.00 $0.00 $0.00 $0.00
[enDING BALANCE $80,450.56 $382,639.48 $1,637,083.17] $1,637,063.17)
|[oeBT service Oct Nov Dec TOTAL
|Fund 20 /1108

Baginning Balance $100,431.30 $105,905.38 $177,716.38]  $100,431.30
Deposits $5,470.93 $71,808.19 $298,024.28]  $375,301.38
[interest $3.15 $4.81 $0.47 $17.43
|Withdrawals $0.00 $0.00 $0.00 $0.00|
|[enDING BALANCE $105,905.38 $177,718.38 $475,750.11]  $475,750.11|




CITY OF PINEY POINT VILLAGE
INVESTMENT REPORT
Quarter Ending Dec 31, 2021

TEXAS CLASS ACCOUNTS (Interest)

GENERAL
OPERATING | DEBT SERVICE
FUND FUND TOTAL

Fund 10 /1120 Fund 20 /1110
Beginning Balance | $1,267,425.30 $3,375,254.06 $4,642,679.36
Deposits $1,000,000.00 $0.00 $1,000,000.00
Interest $119.62 $402.57 $522.19
Withdrawals $1,500,000.00] $1,000,000.00 $0.00
ENDING
BALANCE $767,544.92] $2,375,656.63 $3,143,201.55

2021 INTEREST RATES FOR THE QUARTER:

Amegy Bank

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Jan _ 0.0100 |Apr 0.0100[Jul 0.0000 |Oct 0.0000
Feb 0.0100 [May  0.0100 Aug  0.0000 [Nov 0.0000
Mar 0.0100 |Jun 0.0000|Sept 0.0000 |[Dec  0.0000
Texas Class

1st Qtr 2nd Qtr | 3rd Qtr 4th Qtr
Jan .01316 |Apr  0.08394Jul 0.06353 |Oct 0.0435516
Feb .01090 [May 0.07663Aug  0.05227 [Nov 0.0538833
Mar .01051 [Jun 0.06114Sept  0.04425 |Dec 0.0692387
TexPool

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
[Jan .0101 |Apr 0.0135]Jul 0.0189]Oct 0.0354
Feb .0101 |May 0.0102 Aug 0.0222|Nov 0.0381
Mar .0101 |Jun 0.0131|Sept 0.0279]Dec 0.0376




CITY OF PINEY POINT VILLAGE
INVESTMENT REPORT

Quarter Ending Dec 31, 2021

TEXPOOL ACCOUNTS (Interest)

GENERAL
OPERATING DEBT SERVICE
FUND FUND TOTAL
Fund 10 /1101 Fund 20 /1105
Beginning Balance $54,317.94 $100,431.30 $154,749.24
Deposits $1,582,706.21 $375,301.38 $1,958,007.59
Jinterest $39.02 $17.43 $56.45
[Withdrawals $0.00 $0.00 $0.00
ENDING
BALANCE $1,637,063.17 $475,750.11 $2,112,813.28
2021 INTEREST RATES FOR THE QUARTER:
Ame:
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Jan .0100 [Apr 0.0100 [Jul 0.0000 Oct 0.0000
Feb .0100 [May 0.0100 Aug 0.0000 Nov 0.0000
Mar .0100 |Jun 0.0000 |Sept 0.0000 Dec 0.0000
vs.
Texas Class
18t Qtr 2nd Qtr 3rd Qtr 4th Qtr
Jan .01316 |Apr  0.08396 |Jul 0.06353 Oct  0.0435516
Feb .01090 |[May 0.07662 Aug  0.05227 Nov  0.0538833
Mar .01051 |Jun  0.06112 |Sept  0.04425 Dec  0.0692387
vs.
TexPool
1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Jan .0101 [Apr 0.0135 |Jul 0.0189 Oct  0.0354
Feb 0101 [May 0.0102 [Aug 0.0222 Nov  0.0381
Feb .0101 |Jun  0.0131 {Sept 0.0279 Dec 0.0376




CITY OF PINEY POINT VILLAGE
INVESTMENT REPORT
Quarter Ending Dec 31, 2021

AMEGY ACCOUNTS (Interest)

GEN OP NON-MAJOR
FUND FUND
AMEGY AMEGY TOTAL
Fund 10 Fund 30

Beginning
Balance $967,800.55 $30,656.66 $998,457.21
Deposits $2,061,305.37 $895.71 $2,062,201.08
Interest $0.00 $0.00 $0.00
Withdrawals $1,815,126.90 $0.00 $1,815,126.90
ENDING
BALANCE $1,213,979.02 $31,652.37 $1,245,531.39
2021 INTEREST RATES FOR THE QUARTER:
TexPool

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Jan .0101 |Apr 0.0135 [Jul 0.0189 [Oct  0.0354
Feb .0101 [May 0.0102 |Aug 0.0222 |[Nov  0.0381
Mar .0101 [Jun 0.0131 [Sept 0.0279 |Dec  0.0376
vS.
Amegy Bank

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Jan 0.0100 |Apr 0.0100 |Jul 0.0000{Oct  0.0000
Feb 0.0100 [May 0.0100 |Aug 0.0000|Nov  0.0000
Mar 0.0100 |Jun 0.0000 |Sept 0.0000[Dec  0.0000
vs.
Texas Class

1st Qtr 2nd Qtr 3rd Qtr 4th Qtr
Jan .01316 |Apr 0.08396 {Jul 0.06353|Oct 0.0435516
Feb .01080|May 0.07662|Aug  0.05227|Nov 0.0538833
Mar .01051|Jun 0.06112|Sept  0.04425/Dec 0.0692387




Quarterly Average Yield
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Amegy | Texas |TexPool | Amegy | Texas Texpool | Amegy | Texas | TexPool | Amegy | Texas
$15.75 | Class |$400.49| $9.63 Class | 108.46 | $0.00 Class | $53.77 | $0.00 Class
$922.67 $548.96 $569.18 $522.19

1st Quarter (Jan-Mar 2021) | 2nd Quarter (Apr-jun 2021) | 3rd Quarter (Jul-Sept 2021) | 4th Quarter (Oct-Dec 2021)

TexPool
$56.45




Council Agenda Item Cover Memo

1/24/2022
Date of Meeting

To: Mayor and City Council

Agenda Item:

Discuss and take possible action on the ROW Agreements with residents on Wilding Lane
for Parking Pads.

SUMMARY/BACKGROUND (WHY): After the last council meeting, it was agreed
upon that residents could make the choice between the asphalt parking pards to be installed and
maintained by the City or option for resident to install and maintain a gravel parking pad at their
own cost. Council requested that HDR and David Olson prepare an agreement for the residents
that chose to install gravel in lieu of asphalt. The draft ROW Agreement is attached.

STAFF RECOMMENDATION:

ESTIMATED COST: _N/A FUNDING SOURCE: _ N/A
CURRENT BUDGETED ITEM: YES_ NO_ EMERGENCY REQUEST: YES___ NO X

PREPARED BY: Joe Moore
ATTACHMENTS: Yes



AGREEMENT FOR INSTALLATION AND MAINTENANCE OF GRAVEL
PARKING PAD WITHIN THE WILDING LANE OF RIGHT-OF-WAY

THE STATE OF TEXAS §
§
COUNTY OF HARRIS §
This Agreement executed as of the day of , 2022 between
the City of Piney Point Village, Texas, (the “City”), and (“Owner”) at
Wilding Lane.

WHEREAS certain owners of residential lots on Wilding Lane desire to defer the
City’s plans to install an asphalt parking pad and alternatively install gravel parking pads
along the Wilding Lane right-of-way, as further identified and described by the survey of
improvements in Exhibit “A” attached hereto and made a part of this Agreement hereof;

WHEREAS, the City is willing to permit the installation of gravel parking pads
by such owners into the City’s right-of-way along Wilding Lane under the condition that
such owners pay for the installation and all future maintenance of the gravel parking pads
at their own expense;

NOW THEREFORE, for and in consideration of the premises and mutual
obligations, covenants, and benefits hereinafter set forth, the Parties agree as follows:

TERMS

Section 1. Recitals.

The recitals set forth in this Agreement are, by this reference, incorporated into
and deemed a part of this Agreement.

Section 2. Term and Termination

A. This Agreement is effective as of the date that it has been approved and executed
by all Parties (the “Effective Date) and shall remain in full force and effect so
long as the Owner properly installs and maintains a gravel parking pad in the
City’s right-of-way along Wilding Lane.

B. If the Owner fails to properly install or maintain the gravel parking pad in
accordance with Section 3 below, the City may immediately terminate this
Agreement. This Agreement may also be terminated at any time by mutual
written consent of the Parties.



Section 3.

Responsibilities of the Parties

A. City’s Responsibilities:

®

(i)

The City will allow for the continued operation and maintenance of a
gravel parking pad by the Owner in the City’s right-of-way along Wilding
Lane so long as such gravel parking pad is properly maintained.

If the City determines, in its own discretion, that the Owner has failed to
properly maintain the gravel parking pad, the City will give notice to the
Owner identifying any deficiencies with the installation and/or maintenance
of such parking pad and require that the parking pad be properly maintained
or removed within thirty (30) days of the date of such notice. If the Owner
fails to properly maintain or remove the gravel parking pad within the thirty
(30) day period, the City may terminate this Agreement and remove the
parking pad or otherwise take any additional action within the City’s right-
of-way to improve such right-of~way in a manner determined to be
appropriate by the City.

B. Owner’s Responsibilities:

@

(i)

Section 4.

The Owner agrees to properly install and maintain a gravel parking pad in
the City’s right-of-way along Wilding Lane in front of the Owner’s house,
as further identified in Exhibit “A.”

If the Owner fails to properly install or maintain the gravel parking pad,
the City may terminate this Agreement and take any additional action
deemed appropriate, as further described in Section 3.A. above.

Owner’s Obligations Run with the Land

Owner understands and agrees, said understanding and agreement also being of
the absolute essence of this Agreement, that the obligations of the Owner in this
Agreement run with the land and shall bind any subsequent owner of the Owner’s
property on Wilding Lane. Owner is responsible to ensure that any transfer of title of
Owner’s property during the term of this Agreement contain notice of the terms and
obligations of this Agreement. Prior to the transfer of title of Owner’s property, Owner is
responsible for causing the assignment of this Agreement to the purchaser of said
property, as provided for in Section 5.A. of this Agreement.

Section S.

Miscellaneous

A. Non-Assignability. The Parties shall not make, in whole or in part, any

assignment of this Agreement or any obligation hereunder without the prior
written consent of the other Party. The Parties agree that assignment of this
Agreement will not be unreasonable held, conditioned or delayed.



Notice. Any notice required to be given under this Agreement (“Notice™) shall be
in writing and shall be duly served when it shall have been personally delivered to
the address below, deposited, enclosed in a wrapper with the proper postage
prepaid thereon, and duly registered or certified, return receipt requested, in a
United States Post Office, addressed to City or Owner at the following addresses:

City: City of Piney Point Village
Attn: Mayor
7676 Woodway, Suite 300
Houston, Texas 77063

Owner:

Wilding Lane
Houston, Texas 77024

Any Notice given hereunder is deemed given upon hand delivery or three (3) days
after the date of deposit in the United States Mail.

Each Party shall have the right to change its respective address by giving at least
fifteen (15) days’ written notice of such change to the other Party.

Other communications, except for Notices required under this Agreement, may be
sent by electronic means or in the same manner as Notices described herein.

Waiver of Breach. A waiver by either Party of a breach or violation of any
provision of the Agreement shall not be deemed or construed to be a waiver of
any subsequent breach.

No Personal Liability; No Waiver of Immunity.

6)) Nothing in the Agreement is construed as creating any personal liability
on the part of any officer, director, employee, or agent of City.

(i)  The Parties agree that no provision of this Agreement extends the City’s
liability beyond the liability provided in the Texas Constitution and the
laws of the State of Texas.

(iii)  Neither the execution of this Agreement nor any other conduct of either
Party relating to this Agreement shall be considered a waiver by the City
of any right, defense, or immunity on behalf of itself, its employees or
agents under the Texas Constitution or the laws of the State of Texas.

Applicable Law and Venue. This Agreement shall be governed by the laws of the
State of Texas and the forum for any action under or related to the Agreement is
exclusively in a state or federal court of competent jurisdiction in Texas. The




exclusive venue for any action under or related to the Agreement is in a state or
federal court of competent jurisdiction in Houston, Harris County, Texas.

Entire Agreement; Modifications. This Agreement contains the entire agreement
between the Parties relating to the rights herein granted and the obligations herein
assumed. This Agreement supersedes and replaces any prior agreement between
the Parties pertaining to the rights granted and the obligations assumed herein.
This Agreement shall be subject to change or modification only by a subsequent
written modification approved and signed by both Parties.

Severability. The provisions of this Agreement are severable, and if any
provision or part of this Agreement or the application thereof to any person,
entity, or circumstance shall ever be held by any court of competent jurisdiction to
be invalid or unconstitutional for any reason, the remainder of this Agreement and
the application of such provision or part of this Agreement to other persons,
entities, or circumstances shall not be affected thereby.

Survival of Terms. The provisions of this Agreement are intended to survive the
expiration or earlier termination of this Agreement.

Multiple Counterparts/Execution. This Agreement may be executed in several
counterparts. Each counterpart is deemed an original and all counterparts together
constitute one and the same instrument. In addition, each Party warrants that the
undersigned is a duly authorized representative with the power to execute the
Agreement.

[EXECUTION PAGE TO FOLLOW]



CITY OF PINEY POINT VILLAGE
7676 Woodway, Suite 300
Houston, Texas 77063

Mark Kobelan, Mayor

ATTEST:

Karen Farris, City Secretary

OWNER:

[ Wilding Lane]




EXHIBIT “A”

Survey of Improvements



Council Agenda Item Cover Memo

1/24/2022
Date of Meeting

To: Mayor and City Council

Agenda Item:

Discuss and take possible action on the approval of Verizon/MCI Fiber Optic Cable
Improvements Plans on Taylorcrest Road and North Piney Point Road.

SUMMARY/BACKGROUND (WHY): Verizon/MCI is currently constructing conduits
for fiber optic cable throughout the Memorial Villages. Verizon/MCI has submitted two sets of
plans to the City for the installation of approximately 1,400 linear feet of fiber optic cable along
Taylorcrest Road and Blalock Road from east of Derham Parc to south of Summerhill Lane and
2,400 linear feet of fiber optic cable along North Piney Point Road from Beinhorn Road to south
of Jeffers Court.

STAFF RECOMMENDATION:

ESTIMATED COST: FUNDING SOURCE: __N/A

CURRENT BUDGETED ITEM: YES _ NO_ EMERGENCY REQUEST: YES___NO X

PREPARED BY: Joe Moore
ATTACHMENTS: Yes



)R

March 9, 2021

Mr. Eleuterio Galvan Jr., P.E.

Teo Engineering Organization LLC
5510 Community Dr.

Houston, TX 77005

Re:  On-Going Services
Review of Telecommunications Improvement Plans — Third Submittal
Verizon/MCI Site Name HP_HOUO05_GESSNER 7
Piney Point Village, Texas
HDR Job No. 10279751

Dear Mr. Galvan:

We are in receipt of the proposed Verizon/MCI telecommunications improvement plans for
Taylorcrest Road and Blalock Road. Based on the proposed plans provided, the City
interposes no objection to the proposed telecommunications improvements, contingent upon
the following:

e Welded Wire Fabric may not be used in lieu of the reinforcing steel given in Table 1
of the City of Houston concrete sidewalk detail as is stated in Note 1 on Sheet 6A of
the plans. Steel rebar must be used for all concrete sidewalk reinforcement.

o Please be advised that the plans will need to be presented to the City Council for
approval of the proposed improvements in the City right-of-way prior to construction.

This does not necessarily mean that the entire plan including survey layout has been
completely checked and verified. Verizon/MCI assumes all responsibility and accountability
for the proposed improvements. The Contractor will immediately notify the City in the event
any storm sewer or utilities are impacted during construction. Please note that any grass,
landscaping, sidewalks, storm sewer, water and sanitary utilities, etc. damaged during
construction must be restored to a condition acceptable to the City.

hdrinc.com

4828 Loop Central Drive, Suite 800, Houston, TX 77081-2220
T (713) 622-9264 F (713) 622-9265
Texas Registered Engineering Firm F-754



)R

Please contact Ms. Annette Arriaga with the City of Piney Point Village at 713-782-0271 to
obtain your copy of the approved set of plans and permit.

Sincerely,

HDR Engineering, Inc.
Aaron Croley, P.E., CFM
Project Engineer

cc:  Annette Arriaga — City of Piney Point Village
Kimberly Perez — City of Piney Point Village

hdrinec.com

4828 Loop Central Drive, Suite 800, Houston, TX 77081-2220
T (713) 622-9264 F (713) 622-9265
Texas Registered Engineering Firm F-754



MClimetro
ACCESS TRANSMISSION SERVICES CORPORATION

OUTSIDE PLANT CONSTRUCTION
FIBER OPTIC CABLE ROUTE

HP_HOUO05_GESSNER 7
MEMORIAL CITY: 014, 015, 058, 061, 063, 064, 065
PINEY POINT VILLAGE, TX

SITE CODE: HODATX R

PROJECT STATUS: CONSTRUCTION

DATE: 3/3/21
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GENERAL NOTES

70
PROJECT:
GENERAL NOTES THE AREY PORT WLLAGES. 1%
P_POUDS_GESSNER 1
.. THE FOULS ENTTES WU O B L K 08

« NCI COMMUNICATIONS SERVICES, INC.

- MCI NETRO COUMUNICATIONS SERVICES, INC.

- MCI NETRO ACCESS TRANSMISSION SERVICES OF VIRGINIA, INC.

- MCI NETRO ACCESS SERVICES JSETTS, INC.
- METROPOUTAN FIBER SYSTEMS OF NEW YORK, lNc

ALL WORK TO BE PERFORMED IN STRICT ACCORDANCE WITH THE APPLICABLE cooes oR
REQUREMENTS OF ANY REGWL AGENCY, 0 THE
RIGHT-OF-WAY GRANTOR.

LOCATIONS OF SOME OF THE PHYSICAL FEAMESWERE OBTAINED FROM OAIED RAILROAD EVALUATION
NAPS OR OTHER DRAYINGS AND MAY NOT

UNDERGROUND UTILITIES HAVE BEEN PLOTTED FROM AVAILABLE RECORDS AND FIELO OBSERVATIONS BUT
ARE NOT NECESSARILY EXACT, THEREFORE, UTILITY LOCATIONS WILL BE VERIFIED AT LEAST 100 FEET IN
ADVANCE OF TRENCHING OR PLOWING, 50 THAT CHANGES IN CABLE PLACEMENT CAN BE MADE N THE EVENT
oF l:wucv

ANY AND ALL OTHERS
ENOOUNTERED ARE ALSO THE RESPONSRBALITY OF "E CONTRACTOR TO LOCATE, PROTECT AND REPAR IF
AMAGED.

ANY AND ALL IMPROVEMENTS, SUCH AS ASPHALT OR CONCRETE PAVENENT, CURBS, GUTTERS, WALKS,
DRAINAGE DITCHES, EMBANKMENTS, SHRUBS, TREES, GRASS SOD, ETC., IF DAMAGED, SHALL BE RESTORED
TO ORIGINAL CONDITION.

EQUIPMENT TYPES SPECKFIED HEREIN (I "BACKHOE" SWAWP PLOW" ETC ) ARE SUGGESTIONS ONLY AND ARE
NOT INTENDED AS REQUREMENTS. CONTRACTOR WILL BE NOTFIED AS TO EXPECTATIONS.
SHORING OF BORE PITS AND N REGULATIONS IS

BURIED CABLE MARKERS WILL BE PLACED AT ALL UNDERGROUND UTILITY LOCATIONS AND ALL OTHER
LOCATIONS IN ACCORDANCE WITH THE CONSTRUCTION DRAWINGS AND THE QUTSIDE PLANT HANDBOOK.

ALL € 1D CONOUIT WL BE SCHEDULE 40 (EG. PVC OR GSP/BSP), OR AS SPECFIED.

UNDERGROUND CONDUIT WILL BE PLACED AT 48~ MINIMUM COVER THE
CONSTRUCTION DRAWINGS.
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MCI OUTSIDE PLANT FOCUS

Verrrarseaeel

FIBER OPTIC CABLE UNCOVERING SYSTEM

MCI OUTSIDE PLANT CONSTRUCTION GENERAL REQUIREMENTS

PROJECT

“THE PNEY PORNT VILLAGES, TX
HP_HOLKS GESSNER

THE TITLE OF THIS PROGRAM. F.OC U S, AN ACRONYM FOR "FIBER OPTIC CABLE UNCOVERING

M," WAS SELECTED TO REMIND EVERYONE INVOLVED WITH WORKING NEAR MCI'S ACTIVE FIBER
OPTIC SYSTEMS TO FOCUS ON PROTECTING THE FACILITIES. IF, DURING THE COURSE OF THE PROJECT,
YOU NOTICE ANY ACTIVITY WHICH MAY JEOPARDIZE THE MCI OSP FACILITIES, IT IS YOUR DUTY TO STOP
THE WORK AND RE-F.O.C.U.S.

L

F.0.C.U.S. RULES MUST BE FOLLOWED ON ALL MCI PROJECTS INVOLVING WORK ON OR NEAR MC| OSP
FACILITIES. SAFETY IS MCI'S NUMBER ONE PRIORITY; EVERYONE MUST REFRAIN FROM UNSAFE AND
IMPROPER PRACTICES.

3. REVIEW OF F.O.C.U.5. IS MANDATORY AT EVERY PRE-BID, PRE-CONSRUCTION SITE MEETING AND DAILY
TAILGATE MEETING. F.0.C.U.S. DISCUSSION MUST INCLUDE SITE-SPECIFIC HISTORY, UNIQUE PROBLEMS,
FACILITY CONFIGURATIONS THAT MAY BE ENCOUNTERED, AND PAST ERRORS. “THOSE WHO DO NOT
LEARN FROM HISTORY ARE DOOMED TO REPEAT IT." DO NOT LET THIS HAPPEN TO YOU.

4. ANY WORK NEAR OR REQUIRING HANDLING OF MCI OUTSIDE PLANT FACILITIES CAN ONLY BE
PERFORMED WATH AN MCI EMPLOYEE OR CONTRACY REPRESENTATIVE PRESENT — THIS MEANS OUT OF
HIS OR HER VEHKICLE AND DIRECTLY MONITORING THE WORK, THE REPRESENTATIVE MUST HAVE A
PROPERLY OPERATING CABLE LOCATOR CHECKED FOR ACCURACY EVERY DAY PRIOR TO
COMMENCEMENT OF WORK {COMPARISON OF LINE AND DEPTH READINGS TO ACTUAL LINE AND DEPTH
OF THE CABLE).

5. LOCATE AND POTHOLE REQUIREMENTS:

* PRIOR TO ANY EXCAVATION, THE MCI EMPLOYEE OR CONTRACT REPRESENTATIVE MUST VERIFY THE
INITIAL LOCATE MARKS COMPLETED BY MCI OPERATIONS. DO NOT TRUST LOCATE RESULTS
COMPLETED BY OTHERS THE MCI OR CONTRACT REPRESENTATIVE MUST LOCATE THE CABLE
RUNNING LINE BY MAXING AT LEAST ONE PASS IN EACH DIRECTION. LOCATE RESULTS MUST THEN BE
COMPARED WITH PREVIOUS MARKS AND THE AS-BUILTS,

* IF THE PROPOSED WORK INVOLVES DIGGING OR EXCAVATING WITHIN 3 FEET OF THE CABLE, THE
CABLE ROUTE WILL BE MARKED CONTINUALLY WATH ORANGE PAINT AND SUPPLEMENTED BY
MARKER FLAGS PLACED EVERY 10 FT. THE EXCAVATION CONTRACTOR MUST POTHOLE (ALL
POTHOLES MUST BE COMPLETED BY HAND DIGGING OR VACUUM EXCAVATION) A MINIMUM OF
EVERY 15 FT., THEN EXPOSE THE ENTIRE LENGTH OF THE CABLE BY HAND DIGGING OR VACUUM
EXCAVATION.

* {F THE PROPOSED WORK INVOLVES DIGAING OR EXCAVATING WITHIN 5 FEET (BUT NOT CLOSER
THAN 3 FEET) OF THE CABLE, THE CABLE ROUTE WILL BE MARKED CONTINUALLY WITH ORANGE
PAINT AND SUPPLEMENTED BY MARKER FLAGS PLACED EVERY 10 FT, THE EXCAVATION
CONTRACTOR MUST POTHOLE THE CABLE A MINIMUM OF EVERY 15 T,

IF THE PROPOSED WORK INVOLVES DIGGING OR EXCAVATING WITHIN 5 FEET (BUT NOT CLOSER
THAN 3 FEET) OF THE CABLE, THE CABLE ROUTE WILL BE MARKED CONTINUALLY WITH ORANGE
PAINT AND SUPPLEMENTED BY MARKER FLAGS PLACED EVERY $0 FT, THE EXCAVATION
CONTRACTOR MUST POTHOLE THE CABLE A MINIMUM OF EVERY 15 FT,

THE CABLE WILL ALSO BE POTHOLED AT ANY CHANGE IN THE RUNNING LINE OF MORE THAN 1 FT.
IN ANY ANYTIME THE OF THE EL LOCATE IS OR
THE MARKED RUNNING LINE DOES NOT MATCH THE AS-BUILTS.

6. EXPOSING REQUIREMENTS:
© NO MECHANICAL EXCAVATION WITHIN 3 FT. OF OSP FACILITIES WILL BE ALLOWED UNLESS THE
FACILITIES HAVE FIRST BEEN PROPERLY LOCATED, POTHOLED, POSITIVELY IDENTIFIED,
CONTINUOUSLY EXPOSED BY HAND DIGGING OR VACUUM EXCAVATION, AND THE FACILITES ARE
CLEARLY VISIBLE.
= IN ADDITION, MECHANICAL EXCAVATION WITHIN 3 FT. OF OSP FACILITIES
APPROVAL FROM MCTS EMPLOYEE OR

‘ON-SITE PRIOR

7. PLEASE REFER TO THE LATEST EDITICN OF THE MCI OSP HANDBOOK FOR ADDITIONAL DETAILS. KNOW
IT AND FOLLOW T,

* ALL FEDERAL, STATE AND LOCAL SAFETY REGULATIONS MUST BE FOLLOWED
WITHOUT EXCEPTION.

* PERSONAL PROTECTIVE EQUIPMENT APPROPRIATE FOR THE SPECIFIC WORK SITE
SHALL BE USED AT ALL TIMES. AT A MINIMUM, HARD HAT, SAFETY SHOES/STEEL-TOED
BOOTS, AND FLORESCENT ORANGE OR GREEN WORK VEST ARE REQUIRED UPON
ENTERING ANY MCI WORK SITE.

* USE OF INTOXICANTS, DRUGS, INHALANTS OR ANY OTHER SUBSTANCES THAT MAY
IMPAIR ALERTNESS ARE STRICTLY PROHIBITED.

* CONTRACTORS ARE NOT ALLOWED TO CUT ANY CABLE. CABLES SCHEDULED FOR
REMOVAL WILL BE CUT BY MCI OPERATIONS PERSONNEL, AND ONLY AFTER
VERIFICATION THAT ALL TRAFFIC HAS BEEN OFF-LOADED.

* EXTREME CAUTION MUST BE USED AT ALL TIMES WHEN WORKING ON OR NEAR
ACTIVE CABLES. AN MCI EMPLOYEE OR CONTRACT REPRESENTATIVE MUST
APPROVE AND BE PRESENT PRIOR TO AND DURING ALL CABLE HANDLING
ACTIVITIES.

* TOOLS AND EQUIPMENT SPECIFICALLY DESIGNED FOR THE JOB AT HAND ARE
REQUIRED. USE THE PROPER TOOL FOR THE JOS8.

* CONDUIT WORK INVOLVING ACTIVE CABLES REQUIRES SPECIALIZED TOOLS
SPECIFICALLY DESIGNED TO ACCESS DUCTS WITH ACTIVE CABLES.

* PROTECTING MCI FACIUTIES IS EXTREMELY IMPORTANT; HOWEVER, SAFETY
REGARDING YOURSELF AND OTHERS IS THE MOST IMPORTANT PART OF ANY
PROJECT,
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DESCRIPTION QUANTITY] UNIT
PLACE 24x36%24° HANDHOLE 2 EA
PLACE 30%60%30" HANDHOLE 2 EA
PLACE 1-2* HDPE CONDUIT 1374 F
PULL 1-884F CABLE (INCLUDES 1374 [N NEW CONDUIT & 200° OF SLACK IN COILS) 806 LF
(1000) MF12 TERMINAL & TAIL 2 EA
PLACE BURIED CABLE MARKER 4 EA
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BURIED CABLE

AERIAL CABLE

BUBNARINE CABLE

FOGWIRE CABLE

DIRECT BURIED HOPE

PVC OR SPUIT PVE CONOUIT

BSPAISP OR SPUIT BSP/GSP CONDUIT

STEELCASING

SYMBOLS KEY

PROPOSED

STEEL MARKER AND BIGN-{A}
ALUMINUM "HUEF-STYLE MARKER+B)

D)
TUBULAR MARKER, & ISOLATOR PROTECTOR<E)

MILE POST MARKER

DASHED » NOT FOUND IN FIELD

PERNIT TRACKING FORM IDENTIFIER

ROCK PROBE {DEPTH AS [NDICATED)}

UTILITY COVER DEPTH

REMOVE AND RESTORE ASPHALT

(WIDTH AS INDICATED)

CORE BORE

JACK AND BORE
DIRECTIONAL BORE
FUTURE CABLE
REMOVE CABLE

TO BE REMOVED OR ABANDONED
(SHOWN FOR HOPE)

AERIAL UTILITY (ELECTRIC)
UNDERGROUND UTILITY (TELEPHONE)
MAR TRACKS

AUXILLARY TRACKS

CENTERLINE

RIGHT-OF WAY

EDGE OF PAVEMENT

SIDEWALX

DITCH UNE

TAX DISTRICT

CITY, COUNTY OR STATE BOUNDARY LINE
PROPERTY LINE

FENCE LINE

QUARDRAL.

TOP OF SLOPE

TOE OF SLOPE

HANDHOLE. MANHOLE OR PULLBOX

POLE

ANCHOR ONLY

GUY ONLY

OVERHEAD GUY (ARROW IN DIRECTION OF PULLY

R ANCHOR AND GUY
¥—n " % SIOEWALK ANCHOR AND GUY
FOREIGN ANCHOR AND GUY
E
PUSH BRACE (EXISTING POLE)
T G
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TYPICAL DETAIL"A"
TRENCH & PLACE CONDUIT

BURIED CABLE
WARKER TAPE

COMPACT BACIFILLE IN
€ LAYERS WITH ROCK
FREE MATERIAL

CONDUIT AS BPECIRED EW
ANY NUMBER OF INNEROUCTS.
ANOIOR HOPE s, AS SPECIFIED
& ABER OPTIC CABLE

TYPICAL DETAIL “D"
3" CORE BORE

NOTE:
EPOXY GROVT IS USED AT BOTH ENDS OF CORE BORE TO
SEAL GAP BETWEEN 2 375" CONDUIT AND PVC SLEEVE.

CONSTRUCTION DETAILS

TYPICAL DETAIL "B"
CROSS SECTION OF PROPOSED HDPE

CONDUIT AS SPECFIED
PROPOSED FIBER
M ANY NUMBER OF OFTYC CABLE

TYPICAL DETAIL "C"

DIRECTIONAL BORE CROSS SECTION
FOR CONDUIT

arum
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CONCRETE SIDEWALK DETIALS

SIDEWALK RESTORATION DETAIL FOR CONDUIT

- REMOVE AND
EXISTING REPLACE
CONCRETE_\ CONCRETE
j L PP DE :
COMPACTED

LIMESTONE OR
CONCRETE SUB BASE

BURIED CABLE
MARKER TAPE

COMPACT BACKFILL IN
6" LAYERS WITH ROCK
FREE MATERIAL

‘CONDUIT AS SPECIFIED EMW
ANY NUMBER OF INNERDUCTS
ANOD/OR HDPE's, AS SPECIFIED

& FIBER OPTIC CABLE

NOTE: SIDEWALK TO BE REPAIRED OR REPLACED TO MATCH PREVIOUS
FOOTPRINT AND CONFORM TO CURRENT COH STANDARDS, INCLUDING
REINFORCING STEEL DOWELLED INTO EXISTING SIDEWALK ON BOTH ENDS.

CONCRETE SIDEWALK DETAILS
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TYPICAL CROSSING PROFILE DETAILS: UNDERGROUND

TYPICAL DETAIL "A"
TWO LANE - ASPHALT ROAD - NO CURB

TYPICAL DETAIL "C"
FOUR LANE {(W/ TURN LANE) - CURBED ROAD - NO MEDIAN

URB DRAN PAVED SURFACE
INMLET BOX' (4LANE W TURN LANE)
war orowo — - —
AT TYP

unury
~o 17 N
t 1

TYPICAL DETAIL "E"
4 LANE - SPLIT ASPHALT ROAD - NO CURB

SHOWLDER
mal;’_awajcnme:mm
war arouno —4 —1 -1 L?L
AT TYP

o ——
PROP. CONDUT san
—r\ 1T MR

t

TYPICAL DETAIL "B"
TWO LANE - CURBED ROAD

N PAVED SURFACE

CURE DRAY
WLET BOX ) Ty
wat rown — d— — —_—— =
47T
PROP. CONDUTT s

TYPICAL DETAIL "D
FOUR LANE (W/ TURN LANE) - CURBED ROAD - WITH MEDIAN

PRET BOX (HLANE W TURN LAND) Ty
war crowo— — — _———
a7 TP T
PROP CONDUT s
ST 17 e

¥ 1

w
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TYPICAL DETAIL "F"
4 LANE - SPLIT CURBED ROAD

CURB DRAN PAVED SURFACE - PAVED SURFACE CURB DRAIN
) IMET BOX! RuUNg o) PRET BOX
NAT GROUND — e o |(,__.__
AT TYP UTIUTY

PROP. CONOUIT
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STORM WATER POLLUTION PREVENTION PLAN DETAILS
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24" x 36" x 24" 30K STANDARD HANDHOLE DETAILS n\H/Lo
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30" x 60" x 30" 30K STANDARD HANDHOLE DETAILS

DETAIL "A"

LOCKING DEVICE
CROSS SECTION

[304 [304

MC1 § MCI
800 MCI-WORK 800 MCI-WORK

DETAIL A DETAL 8

DETAIL "B"

FLUSH MOUNT
COVER DETAIL

FLUSH MOUNT COVER DETAIL

STENQL BUY AMERICA
COMPLIANT (1)

i
3R E———
I_H~ ]
—
41/2°
KNOCKOUTS:
2 EACH END Y
(4x]
AN
s Al
21/ M
KNOCKOUTS
1 EACH END (2X) SECTION B-8B

SEALED PLASTIC BAG PLACED INSIDE VAULT TO CONTAIN
TEM QTY
1 1} JOHNNY LOCK KEY
2 {2) S.S. JOHNNY BOLTS W/FLAT WASHER
3 SHRINK WRAP COVERS TO FRAME FOR PACKAGING.

DETAIL “C"

EXPLODED ISOMETRIC DETAIL

UNISTRUT
SUPPORT BEAM
(2x)

POLYMER CONCRETE
DETACHASLE BASE

Yerizo
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30K STANDARD HANDHOLE
30"x60"x30" POLYMER CONCRETE FLUSH MOUNT ASSEMBLY
MEETS SCTE/ANSS 77-TIER 22 LOADING CRITERIA
ADDITIONAL REQUIREMENTS:

DESIGNED LOAD: 30,000 LBS

MINIMUM FAILURE LOAD: 45,000 LBS
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TRAFFIC CONTROL PLAN DETAILS
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hdrine.com

March 9, 2021

Mr. Eleuterio Galvan Jr., P.E.

Teo Engineering Organization LLC
5510 Community Dr.

Houston, TX 77005

Re:  On-Going Services
Review of Telecommunications Improvement Plans — Third Submittal
Verizon/MCI Site Name HP_HOU04_KANSAS 1
Piney Point Village, Texas
HDR Job No. 10279751

Dear Mr. Galvan:

We are in receipt of the proposed Verizon/MCI telecommunications improvement plans for
North Piney Point Road. Based on the proposed plans provided, the City interposes no
objection to the proposed telecommunications improvements, contingent upon the following:

e Welded Wire Fabric may net be used in lieu of the reinforcing steel given in Table 1
of the City of Houston concrete sidewalk detail as is stated in Note 1 on Sheet 6A of
the plans. Steel rebar must be used for all concrete sidewalk reinforcement.

e Please be advised that the plans will need to be presented to the City Council for
approval of the proposed improvements in the City right-of-way prior to construction.

This does not necessarily mean that the entire plan including survey layout has been
completely checked and verified. Verizon/MCI assumes all responsibility and accountability
for the proposed improvements. The Contractor will immediately notify the City in the event
any storm sewer or utilities are impacted during construction. Please note that any grass,
landscaping, sidewalks, storm sewer, water and sanitary utilities, etc. damaged during
construction must be restored to a condition acceptable to the City.

4828 Loop Central Drive, Suite 800, Houston, TX 77081-2220
T (713) 622-9264 F (713) 622-9265
Texas Registered Engineering Firm F-754



R

Please contact Ms. Annette Arriaga with the City of Piney Point Village at 713-782-0271 to
obtain your copy of the approved set of plans and permit.

Sincerely,
HDR Engineering, Inc.

%wéé/

Aaron Croley, P.E., CFM
Project Engineer

cc:  Annette Arriaga — City of Piney Point Village
Kimberly Perez — City of Piney Point Village

hdrinc.com

4828 Loop Central Drive, Suite 800, Houston, TX 77081-2220
T (713) 622-9264 F (713) 622-9265
Texas Registered Engineering Firm F-754
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GENERAL NOTES
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PROJECT:

GENERAL NOTES THE VEMORIAL VRLAGES. TX
HP_HOUOI_KANSAS |
1 THEFOL ENTMES VBOW T FLEL 0 ME AR

- MCI COMNUNICATIONS SERVICES, INC.

- MCI METRO COMMUNICATIONS SERVICES, INC

- MCI METRO ACCESS TRANSMISSION SERVICES  OF VIRGINIA INC.

- MCI METRO ACCESS oF ETTS, INC.
+ METROPOLITAN FIBER SYSTEMS OF NEW YORK, INC

ALL WORK TO BE N STRICT WITH THE APPLICABLE COOES OR
ANY REGUL AGENCY, VERIZON BUSINESS AND THE
RIGHT-OF-WAY GRANTOR.

LOCATIONS OF SOME OF THE PHYSICAL FEATURES Y/ERE OBTAINED FROM DATED RAJLROAD EVALUATION
MAPS OR OTHER DRAWINGS AND MAY NOT BE AS SHOY/N OR DEPICTED ON THESE DRAWINGS.
umeﬁcﬂo\mu UTILITIES HAVE BEEN PLOTTED FROM Avlul.An.g BuT

AND

ARE Y EXACT UTIUTY L T LEAST 100 FEET N

mvmtzwmmmmoﬂamm sovmrcmwcesnuaz H.M:EMENVCANBEMADENMEVENV
oowucr

ARE ANY AND ALL OTHERS
EM:O\MERED ARE ALSO THE RESPONSLLITY OF nE ‘CONTRACTOR TO LOCATE, PROTECT AND REPAR IF
DAMAGED.
ANY AND ALL IMPROVEMENTS, SUCH AS ASPHALT OR OONCRETE PAVENENT, CURBS, GUTTERS, WALKS,
DRAINAGE DITCHES. EMBANKMENTS, SHRUBS, TREES, GRASS 300, ETC,, IF DAMAGED, SHALL BE RESTORED
TO ORIGINAL CONDITION.
EQUIPMENT TYPES SPECIFIED HEREN (IE "BACKHOE™. SWAMP PLOW" ETC ) ARE SUGGESTIONS GNLY AND ARE
NOT INTENDED AS REQUIREMENTS. CONTRACTOR WILL BE NOTFIED AS TO EXPECTATIONS.

SHORING OF BORE PITS AND REGULATIONS IS

BURIED CABLE MARKERS WALL BE PLACED AT ALL UNDERGROUND UTILITY LOCATIONS AND ALL OTHER
LOCATIONS BN ACCORDANCE YITH THE CONSTRUCTION DRAWINGS AND THE OUTSIDE PLANT HANDBOOK.
ALL & ID CONDUIT WILL BE SCHEDULE 40 (EG. FVC OR GSP/RSP), OR AS SPECFIED.

UNDERGROUND CONDUIT WILL BE PLACED AT 43” MININUM COVER UNLESS OTHERWISE SPECIFIED ON THE
CONSTRUCTION DRAWINGS.
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MCI OUTSIDE PLANT FOCUS

verizo

FIBER OPTIC CABLE UNCOVERING SYSTEM

MCI OUTSIDE PLANT CONSTRUCTION GENERAL REQUIREMENTS

PROJECT:

THE MEMORIN, VILLAGES, TX
HP_HOUDA_KANSAS 1

THE TITLE OF THIS PROGRAM, £,O.CU S, AN ACRONYM FOR “FIBER OPTIC CABLE UNCOVERING

M,° WAS SELECTED TCG REMIND EVERYONE INVOLVED WITH WORKING NEAR MCIS ACTIVE FIBER
OPTIC SYSTEMS TO FOCUS ON PROTECTING THE FACILITIES. IF, DURING THE COURSE OF THE PROJECT,
YOU NOTICE ANY ACTIVITY WHICH MAY JEOPARDIZE THE MC| OSP FACILITIES, IT IS YOUR DUTY TO STOP
THE WORK AND RE-F.0.C.U.S.

2, F.O.C.US, RULES MUST BE FOLLOWED ON ALL MCl PROJECTS INVOLVING WORK ON OR NEAR MC| OSP
FACILITIES. SAFETY IS MCF'S NUMBER ONE PRIORITY; EVERYONE MUST REFRAIN FROM UNSAFE AND
INPROPER PRACTICES.

3. REVIEW OF F.O.C.U.S. IS MANDATORY AT EVERY PRE-BID, PRE-CONSRUCTION SITE MEETING AND DALY
TAILGATE MEETING. F.0.C.U.5. DISCUSSION MUST INCLUDE SITE-SPECIFIC HISTORY, UNIQUE PROBLEMS,
FACILITY CONFIGURATIONS THAT MAY BE ENCOUNTERED, AND PAST ERRORS. “THOSE WHO DO NOT
LEARN FROM HISTORY ARE DOOMED TO REPEAT IT." DO NOT LET THIS HAPPEN TO YOU,

4. ANY WORK NEAR OR REQUIRING HANDLING OF MCi QUTSIDE PLANT FACILITIES CAN ONLY BE
PERFORMED WATH AN MC| EMPLOYEE OR CONTRACT REPRESENTATIVE PRESENT — THIS MEANS OUT OF
HiS OR HER VEHICLE AND DIRECTLY MONITORING THE WORK. THE REPRESENTATIVE MUST HAVE A
PROPERLY OPERATING CABLE LOCATOR CHECKED FOR ACCURACY EVERY DAY PRIOR TO
COMMENCEMNENT OF WORK (COMPARISON OF LINE AND DEPTH READINGS TO ACTUAL LINE AND DEPTH
OF THE CABLE).

5. LOCATE AND POTHOLE REQUIREMENTS.

* PRIOR TO ANY EXCAVATION, THE MC| EMPLOYEE OR CONTRACT REPRESENTATIVE MUST VERIFY THE
INITIAL LOCATE MARKS COMPLETED BY MC| OPERATIONS. DO ROT TRUST LOCATE RESULTS
COMPLETED BY OTHERS THE MCI OR CONTRACT REPRESENTATIVE MUST LOCATE THE CABLE
RUNNING LINE BY MAKING AT LEAST ONE PASS IN EACH DIRECTION. LOCATE RESULTS MUST THEN BE
COMPARED WITH PREVIOUS MARKS AND THE AS-BUILTS,

* IF THE PROPOSED WORK INVOLVES DIGGING OR EXCAVATING WITHIN 3 FEET OF THE CABLE, THE
CABLE ROUTE WILL BE MARKED CONTINUALLY WITH ORANGE PAINT AND SUPPLEMENTED BY
MARKER FLAGS PLACED EVERY 10 FT. THE EXCAVATION CONTRACTOR MUST POTHOLE (ALL
POTHOLES MUST BE COMPLETED BY HAND DK3GING OR VACUUM EXCAVATION) A MINIMUM OF
EVERY 15 FT., THEN EXPOSE THE ENTIRE LENGTH OF THE CABLE BY HAND DIGGING OR VACUUM
EXCAVATION.

* {F THE PROPOSED WORK INVOLVES DIGOING OR EXCAVATING WITHIN 5 FEET {BUT NOT CLOSER
THAN 3 FEET) OF THE CABLE, THE CABLE ROUTE WILL BE MARKED CONTINUALLY WITH ORANGE
PAINT AND SUPPLEMENTED BY MARKER FLAGS PLACED EVERY 10 FT. THE EXCAVATION
CONTRACTOR MUST POTHOLE THE CASLE A MINIMUM OF EVERY 15 FT.

* IF THE PROPOSED WORK INVOLVES DIGGING OR EXCAVATING WITHIN 5 FEET (BUT NOT CLOSER
THAN 3 FEET) OF THE CABLE, THE CABLE ROUTE WILL BE MARKED CONTINUALLY WITH ORANGE
PAINT AND SUPPLEMENTED BY MARKER FLAGS PLACED EVERY 10 FT. THE EXCAVATION
CONTRACTOR MUST POTHOLE THE CABLE A MINIMUM OF EVERY 15 FT.

* THE CABLE WILL ALSO BE POTHOLED AT ANY CHANGE IN THE RUNNING LINE OF MORE THAN 1 FT.
El LOCATE IS OR

IN ANY ANYTIME THE THE EL
THE MARKED RUNNING LINE DOES NOT MATCH THE AS-BUILTS.

8. EXPOSING REQUIREMENTS:

* NO MECHANICAL EXCAVATION WITHIN 3 FT. OF OSP FACIUTIES WILL BE ALLOWED UNLESS THE
FACILITIES HAVE FIRST BEEN PROPERLY LOCATED, POTHOLED, POSITIVELY IDENTIFIED,
CONTINUOUSLY EXPOSED BY HAND DIGGING OR VACUUM EXCAVATION, AND THE FACILITES ARE
CLEARLY VISIBLE.

© [N ADDITION, MECHANICAL EXCAVATION WITHIN 3 FT. OF OSP FACILITIES REQUIRES ON-SITE PRIOR
APPROVAL FROM MCFS EMPLOYEE OR CONTRACT REPRESENTATIVE,

7. PLEASE REFER TO THE LATEST EDITION OF THE MCI OSP HANDBOOK FOR ADDITIONAL DETAILS. KNOW
T AND FOLLOW IT.

* ALL FEDERAL, STATE AND LOCAL SAFETY REGULATIONS MUST BE FOLLOWED
WATHOUT EXCEPTION.

* PERSONAL PROTECTIVE EQUIPMENT APPROPRIATE FOR THE SPECIFIC WORK SITE
SHALL BE USED AT ALL TIMES. AT A MINIMUM, HARD HAT, SAFETY SHOES/STEEL-TOED
BOOTS, AND FLORESCENT ORANGE OR GREEN WORK VEST ARE REQUIRED UPON
ENTERING ANY MCI WORK SITE.

* USE OF INTOXICANTS, DRUGS, INHALANTS OR ANY OTHER SUBSTANCES THAT MAY
IMPAIR ALERTNESS ARE STRICTLY PROHIBITED.

* CONTRACTORS ARE NOT ALLOWED TO CUT ANY CABLE. CABLES SCHEDULED FOR
REMOVAL WILL BE CUT BY MC| OPERATIONS PERSONNEL, AND ONLY AFTER
VERIFICATION THAT ALL TRAFFIC HAS BEEN OFF-LOADED.

* EXTREME CAUTION MUST BE USED AT ALL TIMES WHEN WORKING ON OR NEAR
ACTIVE CABLES. AN MCI EMPLOYEE OR CONTRACT REPRESENTATIVE MUST
APPROVE AND BE PRESENT PRIOR TO AND DURING ALL CABLE HANODLING
ACTIVITIES.

* TOOLS AND EQUIPMENT SPECIFICALLY DESIGNED FOR THE JOB AT HAND ARE
REQUIRED. USE THE PROPER TOOL FOR THE JOB.

* CONDUIT WORK INVOLVING ACTIVE CABLES REQUIRES SPECIALIZED TOOLS
SPECIFICALLY DESIGNED TO ACCESS DUCTS WITH ACTIVE CABLES,

* PROTECTING MCI FACILITIES IS EXTREMELY IMPORTANT; HOWEVER, SAFETY
REGARDING YOURSELF AND OTHERS IS THE MOST IMPORTANT PART OF ANY
PROJECT.
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CLARIFICATION SUMMARY SHEET
PROJECT SPECIFIC

HP_HOUOA_KARSAS 1
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PROJECT CLARIFICATION SUMMARY

DESCRIPTION QUANTITY| UNIT
PLACE 24X36°x24° HANDHOLE 2 €A
PLACE 30X60™x30" HANDHOLE 14 EA
PLACE 1-2° HDPE CONDUIT 5718 LF
PULL 1-432F CABLE (INCLUDES 4800° IN NEW CONDUIT & 800° OF SLACK [N COILS) 5600 LF
{500) MF12 TERMINAL & TAIL ANCLUDES 318 IN NEW CONDUIT) 8 EA
(1000) MF12 TERMINAL & TAIL (INCLUDES 730° IN NEW CONDUIT) 1 EA
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BURIED CABLE

AERIAL CABLE

SUBMARINE CABLE

FOGWIRE CABLE

DIRECT BURIED HOPE

PVC OR SPUIT PVC CONDUIT

BSPAGSP OR SPLIT BSPAGSP CONDUIT

STEELCASING

SYMBOLS KEY

PROPOSED

REMOVE AND RESTORE ASPHALT OR

{MDTH AS INDICATED)

‘CORE BORE
JACK AND BORE
DIRECTIONAL BORE
FUSURE CABLE
REMOVE CABLE

TO BE REMOVED OR ABANDONED
(SHOWN FOR HOPE)

AERWAL UTILITY (ELECTRIC)
UNDERGROUND UTIITY (TELEPHONE}
MAIN TRACKS

AUXILLARY TRACKS

CENTERUNE

RIGHT-OF WAY

EDGE OF PAVEMENT

SIDEWALK

offcHUNE

TAX DISTRICT

CTY, COUNTY OR STATE BOUNDARY LINE

PROPERTY LINE

FENCE UNE

‘GUARDRAL

TOP OF BLOPE

TOE OF SLOPE

c--=-=-—=-=2

[ — =

FA ~——O—FA FA~—-O—

FA —O—FA FA —O—

S N S S -

v vvvvvyvy.
P N N N S W -,

STEEL MARKER AND SIGN-A)

ALUMINUM “HUBF-STYLE MARKER-(8)

FLAT MARKERA(C)

TUBULAR MARKERH(D)

TUBLLAR MARKER, & ISCXATOR PROTECTORAE)

MILE POST MARKER

DASHED = NOT FOUND IN FIELD

PERMIT TRACKING FORM IDENTFIER

ROCK PROBE (DEPTH AS INDICATED)

UTILITY COVER DEPTH

HANDHOLE MANHOLE OR PULLBOX
POLE

ANCHOR ONLY

GUY ONLY

(ARROW PuLLY
ANCHOR AND GUY

SIDEWALK ANCHOR AND QUY

FOREIGN ANCHOR AND GUY

PUSH BRACE (EXISTING POLE}

ACCOUNT CODE CHANGE (BURIED TO AERIAL)

BOND AND GROUND

CULVERT (SIZE AS INDICATED)

BRIDGE

WATER METER

QAS VALVE

FIRE HYDRANT

RALROAD SIGNAL CONTROL BOX

CAUTION NOTE

;

3= STA..
<=0 T
<=0 T
EC;’) STA.'

<= S,

. —

2
£

| a00 3—0f

g

:

g

H

>

|Il

%

iy

5

o4 0e

‘\%‘b
c,;:“

D

A
o

I T
=0 T
=0 The

ﬁ_@ﬁ@

s The

PIF

Bl aeas—of

»—0 f p—

VMO T N R LB

MClmetro
ACCESS TRANSMISSION SERVICES

CORPORATION

HP_HOUO4_KANSAS 1
THE MEMORIAL VILLAGES, TX

TITLE: FIBER OPTIC ROUTE

OUTSIDE PLANT CONSTRUCTION

DATE: 3321
ENGINEER: CHRIS JONES
: GFS. (S

REVISIONS




CONSTRUCTION DETAILS 20
TYPICAL DETAIL"A" TYPICAL DETAIL 8" TYPICAL DETAIL "C" FRo%er:
—ee e THE MEMORIAL YRLAGES. TX
TRENCH & PLACE CONDUIT CROSS SECTION OF PROPOSED HOPE DIRECTIONAL BORE CROSS SECTION T
FOR CONDUIT arerrree
CONODMIT AS SPECIFIED
T s
HOPE's AS SPECFIED
un
@
Q
z é g F
b H
zZ E ® 3
o2 ylegn
i3 g Bis 3
g3 5|83e
TYPICAL DETAIL "D" E" wl| o a1
3 CORE BORE 2 a E e
g EIF B
Q
<
NOTE h At
[EPOXY GROUT 19 USED AT BOTH ENDS OF CORE BORE TO S CoDuEtS ConkD oo uiin o 1ny
SEAL T AND T ST NETTIR SORSEch |
SCALE
1"= NA
VERTICAL:  1"= N/A
i TO MP
SHEET __ g OF 13
FILE:




CONCRETE SIDEWALK DETIALS

SIDEWALK RESTORATION DETAIL FOR CONDUIT

- REMOVE AND
EXISTING REPLACE
coucnas_\ CONCRETE
.- Y s
t
COMPACTED

LIMESTONE OR
CONCRETE SUB BASE

BURIED CABLE
MARKER TAPE

COMPACT BACKFILL IN
6" LAYERS WITH ROCK
FREE MATERIAL

CONDUIT AS SPECIFIED EAW
ANY NUMBER OF INNERDUCTS
AND/OR HDPE's, AS SPECIFIED

& FIBER OPTIC CABLE

NOTE: SIDEWALK TO BE REPAIRED OR REPLACED TO MATCH PREVIOUS
FOOTPRINT AND CONFORM TO CURRENT COH STANDARDS, INCLUDING

REINFORCING STEEL DOWELLED INTO EXISTING SIDEWALK ON BOTH ENDS.

CONCRETE SIDEWALK DETAILS

THE MEMORIAL YILLAGES, TX
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TYPICAL CROSSING PROFILE DETAILS: UNDERGROUND

TYPICAL DETAIL "A"
TWO LANE - ASPHALT ROAD - NO CURB
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STORM WATER POLLUTION PREVENTION PLAN DETAILS
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24" x 36" x 24" 30K STANDARD HANDHOLE DETAILS
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30" x 60" x 30" 30K STANDARD HANDHOLE DETAILS

DETAIL "A"

LOCKING DEVICE
CROSS SECTION

[30K 30K

MCl E MCI
800 MCI-WORK 800 MCI-WORK

DETAIL A DETAIL B

DETAIL “B" DETAIL "C"
FLUSH MOUNT EXPLODED ISOMETRIC DETAIL
COVER DETAIL
FLUSH MOUNT
POLYMER CONCRETE:

COVER

FLUSH MOUNT COVER DETAIL

UNiSTRUT
SUPPORT BEAM.
{2x)

STENCIL BUY AMERICA
COMPLIANT (1)

21/2°
KNOCKOUTS
1 EACH END (2X)

SECTION B-B

POLYNER CONCRETE
DETACHABLE BASE

30K STANDARD HANDHOLE
30"x60"x30" POLYMER CONCRETE FLUSH MOUNT ASSEMBLY|
MEETS SCTE/ANS| 77-TIER 22 LOADING CRITERIA
ADDITIONAL REQUIREMENTS:

DESIGNED LOAD: 30,000 LBS

MINIMUM FAILURE LOAD: 45,000 LBS

SEALED PLASTIC BAG PLACED INSIDE VAULT TO CONTAN
MEM QWY
1 1) JOHNNY LOCK KEY
2 2) S.S. JOHNNY BOLIS W/FLAT WASHER.
3 SHRINK WRAP COVERS TO FRAME FOR PACKAGING.
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ONE-LANE TWO-WAY SINGLE LANE CLOSURE
CONTROL WITH FLAGGERS
(ON STRAIGHT SECTION OF ROADWAY)

TRAFFIC CONTROL PLAN DETAILS
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Council Agenda Item Cover Memo

1/24/2022
Date of Meeting

To: Mayor and City Council

Agenda Item:

Discuss and take possible action on a proposal for professional engineering services for the
Tokeneke and Country Squires Improvements Project.

SUMMARY/BACKGROUND (WHY): Council previously requested that HDR prepare
a proposal for professional engineering services for drainage and paving improvements on
Tokeneke Trail, North Country Squire, and South Country Squire. Attached is a proposal for
design, bidding, and construction phase services for the project.

STAFF RECOMMENDATION:

ESTIMATED COST: _See Attachment FUNDING SOURCE:

CURRENT BUDGETED ITEM: YES _ NO_ EMERGENCY REQUEST: YES___NO X

PREPARED BY: Joe Moore
ATTACHMENTS: Yes
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hdrinc.com

January 18, 2022

Mayor and City Council Members
City of Piney Point Village

7676 Woodway Drive; Suite 300
Houston, Texas 77063

Re:  Proposal for Professional Engineering Services
Design, Bid, and Construction Phase Services for
the Tokeneke Trail and Country Squires Improvement Project
City of Piney Point Village

HDR Engineering, Inc. (HDR) is pleased to submit this proposal for the design, bid phase,
construction management, and part-time construction phase services for the above
referenced project. The proposal is based on our conversations held with the City on this
project. For your convenience, this proposal consists of a General Overview, Project
Understanding, Scope of Services, and a Fee Schedule.

GENERAL OVERVIEW:

This proposal provides a description of the engineering services required for the drainage
improvements on Tokeneke Trail and paving improvements on North and South Country
Squire in the City of Piney Point Village. The following of a general overview of each
location included in the project and the issues that are anticipated to be addressed as part
of this project:

PROJECT UNDERSTANDING:

Tokeneke Lane

Currently the drainage system on Tokeneke Trail consists of a combination of open
ditches with driveway culverts and closed storm sewer pipes. The approximate western
third of the street drains to North Piney Point Road while approximate eastern two thirds
of the street drains to the cul-de-sac and into an open ditch that is located in a 20-foot
drainage easement on the shared property line of #1 and #2 Tokeneke. The ditch and
drainage easement turn south at the eastern property line of #1 Tokeneke continuing south
where it outfalls into a Type E Inlet and 30-inch storm sewer pipe near the south property
line of #1 Tokeneke and 11302 Innisfree Street. The Type E Inlet and 30-inch storm
sewer pipe were installed during the construction of the Claymore and Smithdale
Roadway Improvements Project, are sized to accommodate a City of Houston 2-year
storm event from approximately two-thirds of Tokeneke Trail, and are set at adequate
depth for extension of the storm sewer onto Tokeneke Trail.

Residents on Lanecrest Lane who’s backyards are directly adjacent to the ditch at #1
Tokeneke approached Council expressing concern of flooding from sheet flow produced
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on Tokeneke when the Type E Inlet is clogged with debris. City Council request that
HDR obtain survey and investigate the existing conditions of the drainage system on
Tokeneke Trail. HDR noted several deficiencies in the existing drainage system along
the street to include misaligned and reverse grade storm sewer pipes and driveway
culverts.

The resident at #2 Tokeneke approached City Council in favor of installing storm sewer
in the ditch along the shared property line of #1 and #2 Tokeneke Trail and expressed
interest in and willingness to cost share with the City for extending the storm sewer in the
right-of-way in front of #2 Tokeneke the replace the existing open ditch and driveway
culvert system. This improvement would also eliminate existing driveway culverts that
are reverse grade and set higher than storm sewer located upstream at #4 Tokeneke.

The storm sewer at #4 Tokeneke is lower than downstream culverts and set with a reverse
grade. Per Council direction, HDR approached the developer at #4 Tokeneke about the
City removing the deficient storm sewer pipe and installation of a ditch. The developer
did not wish to have a ditch installed along #4 Tokeneke and expressed a willingness to
cost share with the City for extension of the storm sewer in the right-of-way in front of
#4 Tokeneke to replace the deficient pipe.

In summary, it is our understanding that the proposed drainage improvements on
Tokeneke Trail include installation of storm sewer within the existing drainage easement
starting at the Type E Inlet near the shared property line of #1 and 11302 Innisfree,
continuing north before turning west at the shared property line of #1 and #2 Tokeneke
Trail, then continuing in the right-of-way in front of #2 and #4 Tokeneke Trail.

South Country Squire
There are several locations on South Country Squire where there severe cracking,

potholes, and faulting in the concrete pavement resulting in poor rideability and ponding.
Additionally, it was observed that the west end of the street appears to have flat or reverse
grading. Per Council direction, HDR obtained survey on approximately 900-foot of the
western portion of the street. The survey demonstrated that if reconstructed, the cul-de-
sac could be raised to obtain proper gutter line slopes. HDR met with City Council on
South Country Squire to discuss the pavement issues and recommended limits of
pavement replacement which include replacement of the cul-de-sac and concrete panels
in front of 11135/11140 South Country Squire. Council also selected two additional
panels to be replaced on South Country Squire.

North Country Squire

City Council also met with HDR on North Country Squire to discuss two concrete panels
with severe cracking and potholes in front of 11115 North Country Squire. This project
includes the replacement of two concrete panels and curb at this location. No storm sewer
improvements are included in the current scope of work.




The engineer’s opinion of probable construction costs for the above described project is

$405,280.

SCOPE OF SERVICES

The following Scope of Services is outlined for the design, bid, and construction phase

services.

I. DESIGN PHASE SERVICES

A. Basic Design Phase Services

Hold a “kick-off” meeting with City staff to finalize the requirements for the
project.

Review available historical information (record drawings, reports/studies,
GIS data, etc.)

Research and gather information on private utilities (i.e. gas, electrical,
telephone, pipelines, etc.) along the project alignment.

Prepare drainage area map based on previously identified drainage areas.
Prepare hydraulic calculations for the plan set.

Prepare plan cover sheet, general notes, survey control, project layout, 90%
plan/profile drawings, and detail sheets.

Develop typical cross-section, street grade lines, and street elevations for the
South Country Squire cul-de-sac.

Prepare contract documents and specifications.

Coordinate with the Memorial Villages Water Authority (M.V.W.A.) during
the design process and provide draft documents for review and comment.
Incorporate appropriate comments with the final bid documents.

Submit 90% plans to private utility companies for review and incorporate
utility company markups in the final bid documents.

Assist the City in obtaining and/or securing approvals required public and
private utilities affected by this project. This assistance will involve the usual
and expected coordination for the approval process. When the process



involves work beyond the expected, such as; special submittals, additional
designs, appearances at special meetings, coordination of utility/pipeline
excavation efforts, permitting applications, etc., such work falls under the
Additional Services portion of this proposal. All permit fees will be the
responsibility of the City of Piney Point Village.

e Prepare an engineer’s opinion of probable construction costs to reflect the
90% design.

e Provide a set of 90% plans and specifications to the City for their review and
comment.

e Prepare contract documents including plans, specifications, and bidding
documents associated with the design and the project addressing City
comments from the 90% review for bidding.

e Provide a set of Contract Documents to the City.

e A presentation of the design plans or public meeting with residents is not
included in this scope of services. Ifthe City determines that a public meeting
is warranted, HDR will perform such services under the existing on-going
contract with the City

B. Special Services

1. Urban Forestry Services
o HDR will coordinate the proposed improvement and provide design plans
to the City Urban Forester for evaluation on the proposed improvements
on existing trees and to obtain recommendations for tree protection during
construction.

2. Traffic Control Plan

e Prepare traffic control plans and details for the construction area.

3. Storm Water Pollution Protection Plan

e Due to the proposed work to be performed in this project, a storm water
pollution protection plan will be produced so that the City complies with
State mandated MS4 permitting.



4. Reimbursable Expenses

A budgetary amount will be allocated for typical reimbursable expenses
such as reproduction, courier services, mileage, etc. The cost for plans and
specifications for review sets and construction documents to be provided
to the City and other review agencies will be included in this task at cost
Plus 10%. Mileage will be charged at prevailing IRS rates.

I1. BID PHASE SERVICES

A. Basic Services

The City of Piney Point Village will enter into this phase after the acceptance of
the Final Design Phase documents.

Assist the City in obtaining bids for the project. The City of Piney Point
Village will advertise the project and will absorb all related advertising
costs. HDR will coordinate with the City and will assist in developing the
wording of the advertisement.

HDR will post project plans and specifications on Civcast to generate
interest for the project during the bidding process, provide information to
and answer questions from potential bidders concerning the Project’s
construction documents and prepare addendums as necessary. The City
will absorb costs associated to posting on Civcast.

Conduct a pre-bid conference for potential bidders, including the
preparation of the meeting agenda and preparing a meeting minutes
summary.

Evaluate the bids and the qualifications of the apparent low bidders.

Prepare a letter of recommendation advising the City as to the acceptability
of the apparent low bidder.

III. CONSTRUCTION PHASE SERVICES

A. Basic Services — Construction Management

Act as the City’s Project Representative during the construction phase.

Review and respond accordingly to submittals as required by the contract
specifications.



Respond to RFI’s and prepare change orders necessitated by field
conditions.

Review the contractor’s pay estimates, evaluate the completion of work,
and make payment recommendations to the City.

Visit the site periodically to observe the progress and quality of executed
work and to determine in general if such work is proceeding in accordance
with the contract documents. Site representation (construction
observation) is not included as part of the Basic Services for Construction
Management. Site representation is included in the Construction Phase -
Special Services.

HDR will not be responsible for the means, methods, techniques,
sequences or procedures of construction selected by the Contractor(s) or
the safety precautions and programs incident to the work of the
Contractor(s). HDR’s effort will be directed toward providing a greater
degree of confidence for the City that the completed work of Contractor(s)
will conform to the Contract Documents, but HDR will not be responsible
for the failure of Contractor(s) to perform the work in accordance with the
Contract Documents. During site visits HDR shall keep the City informed
of the progress of the work, shall endeavor to guard the City against defects
and deficiencies in such work and may disapprove or reject work failing
to conform to the Contract Documents.

Conduct a final review of the Project and make a recommendation for Final
Payment on the Project.

Engineer shall provide the City one electronic copy of record plans based
on the drawings provided to the Engineer by the Contractor(s).

A public meeting with residents is not included in this scope of services.
If the City determines that a public meeting is warranted, HDR will
perform such services under the existing on-going contract with the City.

HDR anticipates that construction will take approximately three (3)
months to complete and has therefore based the lump sum fee on a level
of effort to complete the above tasks for this duration.



B. Special Services — Construction Observation Phase Services and Material Testing

1. Material Testing

e Construction materials testing is included in this proposal as a budgetary
item only. It is anticipated that Geotest Engineering, Inc. will be utilized
as a subcontractor to HDR to perform the testing services.

2. Part-Time Site Representation Services

e Provide one construction observer (on-site representative) to observe the
daily progress of construction activities and to assist in the interpretation
of plans and specifications. The estimated construction duration for the
project will be three (3) months. The on-site representative will be on site
an average of 10 hours a week for the project.

e Provide support to the on-site representative through supervisory and
administrative services.

e Provide engineering and technical office personnel support throughout
construction. This is to attend project progress meetings, provide on-site
support to address Contractor’s questions, resident’s concerns and conflict
issues.

¢ In the event of rain days where construction may be hindered or stopped,
the representative will be on-site long enough to verify that inclement
weather has occurred and the associated impact on the Contractor and
construction.

e The on-site representative shall maintain daily reports.

e The on-site representative will coordinate with the Contractor’s
representative to estimate quantities installed on the project. The on-site
representative will review the Contractor’s quantity measurements prior to
HDR’s project manager processing the Contractor’s periodic monthly
payment request.

* The on-site representative will aid in the coordination of activities of the
testing laboratory.

¢ The on-site representative will coordinate with the City and the Contractor
for construction scheduling, resident notification, and complaints.



e The on-site representative will assist in the performance of a final
inspection, the preparation of a punch list and subsequent follow up
reviews.

e The on-site representative will assemble and maintain notes, comments,
sketches, and supporting data related to the project in order to assist in the
preparation of record drawings.

e HDR will process daily reports and other administrative office duties.
e HDR will track and document costs associated with the work.

e The on-site representative will be provided in an effort to aid in the process
of observing performance of work of the Contractor(s). Through more
extensive on-site observations of the work in progress, HDR shall
endeavor to provide further protection for the City against defects and
deficiencies in the work of the contractor(s); but the furnishing of such on-
site representative will not make HDR responsible for construction means,
methods, techniques, sequences or procedures or safety precautions or
programs, or for Contractor(s) failure to perform their work in accordance
with the Contract Documents.

ADDITIONAL SERVICES

"Additional Services" shall only be performed when directed by the City to HDR.
These services are not considered normal or customary engineering services.

Services resulting from significant changes in the Project or its design, including
but not limited to, changes in size, complexity, the City's schedule, or character of
construction or method of financing; and revising previously accepted studies,
reports design documents or Contract Documents when such revisions are due to
causes beyond HDR's control.

Preparing documents for alternate bids outside of the original scope requested by
the City or documents for out of sequence work.

Preparing to serve or serving as a consultant or witness for the City in any
litigation, public hearing or other legal or administrative proceeding involving the
Project.

Additional or extended services during construction made necessary by (1) work
damaged by fire or other cause during construction, (2) a significant amount of
defective or neglected work of Contractor(s), (3) prolongation of the construction



contract time, (4) acceleration of the progress schedule involving services beyond
normal working hours and (5) default of Contractor.

e HDR will endeavor to appraise the City of any potential additional or extended
services that may result from the above listed items, prior to HDR's expenditure
of time on such services. As previously noted, any such extended or additional
services shall only be performed when directed by the City to HDR.

FEE SCHEDULE

HDR will submit monthly invoices with status reports for all engineering work completed
to invoice date. Please be aware that these fees are based on performing all improvement
design as a single project. The fees presented in this section reflect a combined effort to
perform all proposed work at one time as a single project. If the project is reduced the
proposed fees will need to be adjusted accordingly to reflect the cost of performing
engineering services on a smaller project. The invoices will be based on the following
schedule:

Tokeneke & Country Squires Improvements Project Total Fees

Design Phase (Lump Sum) $ 38,050.00
Bid Phase (Lump Sum) $ 6,650.00
Construction Management (Lump Sum) $ 23,850.00
Traffic Control (Lump Sum) $ 950.00
Storm Water Pollution Protection Plan (Lump Sum) $ 1,070.00
Part-Time Site Observation (Not to Exceed) $ 20,750.00

-Time & Materials

*Construction Material Testing (Not to Exceed) $ 5.000.00
-subconsultants cost plus 10%

Tokeneke & Country Squires Improvements Project $ 96,320.00

*At this time the magnitude of these tasks are not known. Therefore budgetary amounts are
provided. These figures may increase or decrease depending upon actual work required. If an
increase becomes necessary it can be accomplished by utilizing available funds from other lines
items that have under run or by contract amendment.



The total engineer opinion of total project cost is as follows:

Construction $ 405,280.00
Engineering $ 70,570.00
Subconsultants $  5,000.00
Observation Fees $ 20.750.00
Total Opinion of Probable Project Cost $ 501,600.00

Public meetings addressing the Final Engineering or Construction phases and results other
than at regular council meetings to Council is not included in this scope. In the event the
City should desire a public meeting, (such as a Town Hall type meeting) HDR’s services
associated with such a meeting or meetings will be charge under the current on-going
contract.

SCHEDULE

It is estimated that the schedule to accomplish the Design Phase is two (2) months from
the date of authorization to proceed, the bid phase will be one (1) month, execution of the
contract document will be one (1) month, and construction will take approximately three
(3) months.

INVOICES

All hourly charges shall be based on a raw labor rate times a multiplier of 3.18.
Reimbursable expenses will be charged at cost plus 10%. Time and materials charges
and additional services beyond those described in the Scope of Services will be invoiced
on the basis of direct labor costs times a factor of 3.18 for office personnel and for field
personnel and direct cost plus 10%. No additional services will be performed or invoiced
without prior authorization from the City of Piney Point Village.

HDR appreciates the opportunity to submit this proposal and we look forward to
continuing our work with the City of Piney Point Village.

Sincerely

HDR ENGINEERING, INC. Acceptance: City of Piney Point Village, Texas
Z;é/ A ///(':— By:

David Weston

Vice President/Area Manager Date:




Council Agenda Item Cover Memo

1/24/2022
Date of Meeting

To: Mayor and City Council
Agenda Item:
Discuss and take possible action on the Engineer’s Report

SUMMARY/BACKGROUND (WHY): The City has requested that updates to current
projects be summarized in an Engineer’s Report. The Engineer’s Report for this month includes
updates to the Wilding Lane Project, other various maintenance projects, and future projects.

STAFF RECOMMENDATION:

ESTIMATED COST: N/A FUNDING SOURCE:

CURRENT BUDGETED ITEM: YES _ NO_ EMERGENCY REQUEST: YES __ NO X___

PREPARED BY: Joe Moore
ATTACHMENTS: Yes
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Engineer’s Status Report
City of Piney Point Village
HDR Engineering, Inc.
City Council Meeting Date: January 24, 2022
Submit to City: January 19, 2022

CURRENT PROJECTS

1. Wilding Lane Drainage & Paving Improvements Project
The Contractor has repaired the damaged pavement base and subgrade located in portions of
Phase 2 and has been working to repair any damaged driveways that were not replaced as
part of the construction project. The Contractor scheduled the HMAC overlay for January
19% — 20% but has postponed the planned work due to inclement weather forecast. HDR has
requested the reschedule date and will share that with the City upon receipt. Once begun, the
Contractor anticipates installing all asphalt within a 2-3 day timeframe.

After HMAC overlay installation the Contractor will work to regrade the right-of-way and
install sod. HDR will schedule a final walkthrough with the Contractor after this has been
completed and prepare a punchlist from the walkthrough.

Per Council direction, Olson & Olson drafted an agreement to be completed by six residents
on Wilding Lane who have requested that the City not lay HMAC overlay in the two-foot
wide parking pad in front of their home. The agreement states that the resident will install
and maintain a gravel parking pad at their own cost. The agreement is included in a separate
agenda item for review and possible action.

2. Maintenance Projects
On Par Civil Construction has completed the maintenance project including additional work.
Final invoices for the work have been submit to the City for review and payment. As
discussed in the January engineering meeting, the sinkhole that appeared on Smithdale
Estates will not be completed as part of this maintenance project. HDR will include the
appropriate repair on the next upcoming maintenance project.

3. 96-inch CMP on S. Piney Point Road
The surveyor has completed the survey and HDR anticipates receiving this data any day.
Upon receipt, HDR will draw the project background drawings in preparation of a
preliminary design. The geotechnical engineer was on-sitt Wednesday, January 19, to
complete geotechnical borings. HDR is currently updating the models with the ATLAS 14
rainfall data.

4. Piney Point Circle - Additional Easements
As discussed in the January engineering meeting, survey was obtained on 11302 and 11303
Piney Point Circle as well as 11410 Memorial Drive in attempt to locate the existing 24-inch
storm sewer pipe in relation to existing property lines so that easements could be delineated
and obtained. It appears that the storm sewer pipe is located in the backyard of 11302 as
believed, but it appears to turn to the east while in the backyard of 11303 Piney Point Circle
and was not located on the southern half of 11303 Piney Point Circle nor 11410 Memorial
Drive. The data collected from survey indicates that the storm sewer may be located on the
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western property lines of 11406 and 11408 Memorial Drive. HDR will coordinate with the
homeowners of those two properties in attempt to locate the storm sewer.

Lacewood Lane Ditch Grading

At the January engineering meeting HDR discussed resident complaints of standing water in
the ditch in front of #8 and #6 Lacewood Lane and high points located in the ditch,
specifically in front of #6 and #4 Tokeneke. The ditch was last regraded in 2013. City
Council requested that HDR obtain quotes to regrade the ditch. No driveway culverts resets
will be included at this time. HDR will bring received quotes to the February City Council
meeting for discussion and possible action.
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FUTURE PROJECTS

6. Windermere
Per Council request, HDR sent the expired ILA to David Olson along with engineering
contact information. The City of Houston’s project manager has also reached out to HDR to
schedule a meeting to discuss the project’s path forward. No date has been set at this time
but HDR will continue to project updates as this project develops.

7. Tokeneke & Country Squires Improvements Project
At the December Engineering Meeting City Council requested that HDR prepare a proposal
for professional engineering design, bid, and construction management phase services to
prepare plans and bid the concrete point repairs on the County Squires and drainage
improvements on Tokeneke. HDR has included a proposal for professional engineering
services on a separate agenda item for consideration and possible action.

8. Memorial Drive Elementary Rebuild
The City, SBISD, SBISD architecture and engineering consultants, HDR, and Councilman
Dodds recently met to discuss the planned rebuild of Memorial Drive Elementary (MDE).
The meeting agenda generally included SBISD’s project timeline, projects previously
completed by SBISD, site specific discussion, the City’s building requirements, and City’s
interest in possible detention on the MDE property. HDR previously sent meeting minutes
with more detail to City Council.

The anticipated re-construction schedule for the school is as follows:
o Design — Begin Jan. 2022 — 1 year duration
o Construction — Begin Jan. 2023 — 18-month duration
o Students to be in south transition campus until August 2024
o Project Advisory Board — Comprised of representatives from the Village —
November/December 2021

Annette has begun meeting with SBISD’s representatives in order to start the platting and
permitting process if efforts to meet the timeline has described above.

9. Maintenance Items
Jose Gomez notified HDR of several locations of concern around the City to include a curb
inlet top on Kensington Court, ditch undermining the pavement on Radney Circle, and a
sinkhole on Blalock Road near Habersham. HDR will add the Smithdale Estates sinkhole to
this list and evaluate the other locations. Future discussions on the required repairs will be
included on an engineering meeting agenda.



MINUTES
THE CITY OF PINEY POINT VILLAGE
SPECIAL COUNCIL MEETING
MONDAY, DECEMBER 20, 2021

THE CITY COUNCIL OF THE CITY OF PINEY POINT VILLAGE MET IN A SPECIAL
COUNCIL MEETING ON MONDAY, DECEMBER 20, 2021, AT 6:30 P.M. AT CITY
HALL, 7676 WOODWAY, SUITE 300, HOUSTON, TEXAS, TO DISCUSS THE
AGENDA ITEMS LISTED BELOW.

Council Members Present: Mayor Pro Tem Joel Bender, Dale Dodds, Michael
Herminghaus, Henry Kollenberg, Brian Thompson
Absent: Mayor Mark Kobelan

City Staff: Karen Farris, City Secretary, David Olson, City Attorney, Joe Moore, City
Engineer

Declaration of Quorum and call to order
Mayor Pro Tem Bender called the meeting to order at 6:30 p.m.

Pledge of Allegiance

CITIZENS WISHING TO ADDRESS COUNCIL: At this time, any person with city-related
business may speak to the Council. In compliance with the Texas Open Meetings Act, if
a member of the public comments or inquires about a subject that is not specifi8cally
identified on the agenda, a member of Council or a Staff Member may only respond by
giving a statement of specific factual information or by reciting existing policy. The City
Council may not deliberate or vote on the non-agenda matter.
Citizens present:

e Resident of 11402 Quail Hollow Ln. was present to comment on replacing an

existing fence.
o Resident of 11213 Wilding Lane was present to comment on parking pads.

City Council Agenda:

1. Public Hearing on a proposed Ordinance amending Section 74-123 of Division 4
of Article Il of Chapter 74, establishing when specific use permits are required.
Mayor Pro Tem Bender opened the Public Hearing for discussion at 6:34 p.m.
The purpose of the amendment was discussed. Mayor Pro Tem Bender closed
the Public Hearing at 6:36 p.m.

2. Discussed and considered possible action on Ordinance No. 2021.12.20,
amending Section 74-123 of Division 4 of Article Il of Chapter 74 of the Code of
Ordinances. Council Member Kollenberg made a motion to adopt Ordinance No.
2021.12.20 amending Section 74-123 of Division 4 of Article Il of Chapter 74 of the
Code of Ordinances. Council Member Herminghaus seconded the motion and it
passed unanimously.
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11.

Discussed the Memorial Villages Police Department monthly report. Chief Schultz
provided the report for the month of November.

Discussed and considered possible action on the Village Fire Department monthly
report. Commissioner Nash provided the report for the month of November.

Discussed and considered possible action on an agreement with Cypress Creek
Mosquito Control, Inc. The terms of the agreement will be for three years starting
January 1, 2022 and ending on December 31, 2024. Spraying will commence the
week of March 15" and ending the week of November 15%. Council Member
Herminghaus made a motion to approve the agreement with Cypress Creek
Mosquito Control, Inc. Council Member Thompson seconded the motion and it
passed unanimously.

Discussed and considered action on Ordinance No. 2021.12.20.1 establishing
regular City Council Meeting dates for 2022. The November 28, 2022, Regular
Council Meeting will be moved to November 21, 2022. The December 26, 2022,
Regular Council Meeting will be moved to December 19, 2022. Council Member
Herminghaus made a motion to approve Ordinance No. 2021.12.20.1 establishing
regular City Council Meeting dates for 2022 with the change reflected for the
November 2022, and December 2022, City Council Meetings. Council Member
Thompson seconded the motion and it passed unanimously.

Discussed and considered action on approving proposed Holidays for 2022.
There were 2 typographical errors on the schedule. The observed Thanksgiving
Day is November 24", The New Year's Day January 1, 2023 date was deleted
since it is for the next year.

Discussed the Mayor’s Monthly Report.

e Update on Moody'’s issuer rating — this was tabled due to Mayor’'s absence. An
update was provided by Mayor Pro Tem Bender. Mayor had discussions with
financial advisor, and it was determined that maintaining the Moody’s issuer
rating was not needed.

Discussion regarding the City Administrator's Monthly Report, including but not
limited to:
e November 2021 Financials

Discussion and considered action on the Public Management Proposal
associated with the American Rescue Plan Act, Coronavirus Local Fiscal Recovery
Fund. This item was tabled and will be on the January agenda. Council Member
Herminghaus volunteered his services to negotiate the Public Management
Proposal in close coordination with the Mayor.

Discussed and considered action on a proposal for professional survey services
for the Piney Point Circle easements. Council had requested that HDR obtain a
proposal for survey on an existing storm sewer and potential drainage easement
along the side yards and backyards of 11302 and 11303 Piney Point Circle and
then 11410 Memorial Drive to identify the location of the existing storm sewer in
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relation to the property lines so that an easement size can be determined. Council
Member Dodds made a motion to accept the proposal from MBCO for $9,695.
Council Member Herminghaus seconded the motion and it passed unanimously.

Discussed and considered action on the Wilding Lane Parking Pads. Council had
requested that HDR present one alternative option, to asphalt parking pads
between driveways on Wilding Lane, for the lots that had gravel prior to
construction. The alternative would allow installation of 2-feet of gravel in-lieu of
the 2-foot-wide asphalt to serve as a parking pad. Council Member Herminghaus
made a motion to change the contract with the contractor to allow the 5 lots
identified by the City Engineer to install gravel at the resident’'s expense, and the
resident, in writing, promises to maintain the gravel parking pad. Council Member
Kollenberg seconded the motion and it passed unanimously.

Agenda Item #15 was moved up.

15.

13.

14.

16.

17.

Discussion regarding replacing existing fences. Council Member Thompson made
a motion to send Ordinance No. 2021.04.13.A establishing regulations for fences,
back to the Planning & Zoning Commission for replacement of fences, moving
height from 6 feet to a maximum of 8 feet. Council Member Bender seconded the
motion and it passed by a vote of 3 in favor of, and 2 against.

Discussed and considered a change order for the 2021 Maintenance
Project to include Wickwood and Memorial point repairs. Council had previously
requested HDR investigate and obtain costs for adding two additional full depth
concrete point repairs on Wickwood and on Memorial Drive. Council Member
Dodds made a motion to approve the change order for the 2021 Maintenance
Project to include Wickwood and Memorial point repairs at a cost of $12,500.
Council Member Herminghaus seconded the motion and it passed unanimously.

Discussion and considered action on the Engineer’'s Report. The City of Houston
contacted HDR about the status of the Windermere Project. The City of Houston
anticipates rebidding the project in the spring. The City of Houston also noted that
the Interlocal Agreement has expired, and a new agreement will need to be
processed. City Council requested the City Engineer and the City Attorney request
money paid by the City of Piney Point Village to the City of Houston for the
Windermere Project be returned to the City of Piney Point Village.

Discussed and considered approval of the Minutes for the November 15, 2021,
November 22, 2021, and December 6, 2022, Special Council Meetings. Council
Member Herminghaus made a motion to approve the Minutes for the November
15, 2021 Special Council Meeting, the November 22, 2021, Special Council
Meeting, and the December 6, 2021, Special Council Meeting. Council Member
Dodds seconded the motion and it passed unanimously.

Discuss and consider possible action on any future agenda items, meeting dates,

etc.

e Public Management Proposal associated with the American Rescue Plan Act,
Coronavirus Local Fiscal Recovery Fund



18.

19.

20.

21.

o City of Houston — Windermere Project

Executive Session: The City Council adjourned into closed executive session
pursuant to Section 551.071 of the Texas Government Code (Consultation with
Attorney), and pursuant to Section 551.074 of the Texas Government Code
(Personnel), specifically to deliberate the appointment, evaluation, reassignment,
duties, discipline, or dismissal of the City Administrator.

Council adjourned into a closed session at 7:43 p.m.

Council reconvened into an open session at 7:52 p.m.

Discussed and considered action on the City Administrator Employment
Agreement. Council Member Bender made a motion to approve the City
Administrator Employment Agreement. Council Member Dodds seconded the
motion and it passed unanimously. Mayor Pro Tem Bender was authorized to
execute the City Administrator Employment Agreement in the absence of Mayor
Kobelan.

Discussed and considered action on other items discussed in Executive Session.
There was nothing else discussed.

Adjourn

Council Member Dodds made a motion to adjourn. Council Member Herminghaus
seconded the motion and it passed unanimously. The meeting adjourned at 7:55
p.m.

PASSED AND APPROVED this 24th day of January 2022.

Mark Kobelan

Mayor

Karen Farris
City Secretary



