Uity of Piney Point Village

7676 WOODWAY DR., SUITE 300 TELEHONE (713) 782-0271
HOUSTON, TX 77063-1523 FAX (713) 782-0281

THE CITY OF PINEY POINT VILLAGE
REGULAR COUNCIL MEETING
MONDAY, OCTOBER 28, 2019

NOTICE IS HEREBY GIVEN THAT THE CITY COUNCIL OF THE CITY OF PINEY
POINT VILLAGE WILL HOLD A REGULAR MEETING ON MONDAY, OCTOBER 28,
2019 AT 6:30 P.M. AT CITY HALL, 7676 WOODWAY, SUITE 300, HOUSTON, TEXAS
TO DISCUSS THE AGENDA ITEMS LISTED BELOW.
DECLARATION OF QUORUM AND CALL TO ORDER
PLEDGE OF ALLEGIANCE
CITIZENS WISHING TO ADDRESS COUNCIL - At this time, any person with city-related
business may speak to the Council. In compliance with the Texas Open Meetings Act, if
a member of the public comments or inquiries about a subject that is not specifically
identified on the agenda, a member of Council or a Staff Member may only respond by
giving a statement of specific factual information or by reciting existing policy. The City
Council may not deliberate or vote on the matter

1. Discuss and take possible action on the MVPD monthly report

28 Discuss and take possible action on the VFD monthly report

3. Discuss and take possible action on Ordinance 2019.10.28.A St. Francis SUP

4. Discuss and take possible action on South Piney Point Road Beautification

5. Discuss and take possible action on Failure to Appear Program

6. Discuss and take possible action on Ordinance 2019.10.28.B regarding the
Screening of all Utility Equipment

7. Discuss and take possible action on Piney Point Circle

8. Discuss and take possible action on Sidewalks

9. Discuss and take possible action on the Mayor's monthly report, including but
not limited to:

e Harris County Flood Control



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.
22.

23.

24.

Discuss and take possible action on the City Administrator's monthly report,
including but not limited to:
o September 2019 Financials

Discuss and take possible action on the City Engineer’'s monthly report

Discuss and take possible action on Surrey Oaks Change Order — Additional
Mobilization and Pipe Bursting

Discuss and take possible action on Permission to advertise and bid Beinhorn
project

Discuss and take possible action on approval of HDR contract for bid phase
services for Beinhorn

Discuss and take possible action on approval of HDR contract for construction
administration phase for Surrey Oaks

Discuss and take possible action on permission to advertise and bid 2019
Maintenance Project

Discuss and take possible action on 20’ wide easement at #2 White Pillars

Discuss and take possible action on quotes for asphalt in N. Piney Point ruts at
turnoffs

Discuss and take possible action on quote from Uretek to lift pavement on North
Piney Point Road, south of Wendover

Discuss and take possible action on the minutes of the September 16,
September 19, September 23, and October 8, 2019 Council meetings

Discuss and take possible action on any future agenda items, meeting dates, etc.

EXECUTIVE SESSION: The City Council will adjourn into closed executive
session pursuant to Section 551.071 of the Texas Government Code
(CONSULTATION WITH ATTORNEY), specifically regarding pending and
potential litigation; and pursuant to Section 551.072 of the Texas Government
Code

Action outside of Executive Session, if any
Adjourn

CERTIFICATION



| certify that a copy of the October 28, 2019 agenda of items to be considered by the
Piney Point Village City Council was posted in a place convenient to the general public in
Compliance with Chapter 551, of the Texas Government Code on October 25, 2019.

i

Roger Nelson
City Administrator

In compliance with the Americans with Disabilities Act, the City of Piney Point Village will
provide for reasonable accommodations for persons attending City Council meetings.
This facility is wheelchair accessible and accessible parking spaces are available. To
better serve you, your requests should be received 48 hours prior to the meeting. Please
contact Karen Farris, City Secretary, at 713-782-0271. The City Council reserves the right
to adjourn into a Closed Executive Session at any time under the Texas Government
Code, Section 551.071, to consult with an attorney.
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MEMORIAL VILLAGES POLICE DEPARTMENT
NOTICE OF REGULAR MEETING

Notice is hereby given of a Regular Meeting of the Board of Commissioners of the Memorial Villages Police
Department, a combined police department of the Cities of Bunker Hill Village, Hunters Creek Village and Piney Point
Village, Texas, to be held at 6:00 PM, on, October 14, 2019 in the

Memorial Villages Police Department
11981 Memorial Drive
Houston, Texas 77024

For the purpose of considering and, if deemed advisable by the Board of Commissioners, acting upon the following;

aa

AGENDA

Citizen Comments — At this time, any person may speak to the Police Commission. In compliance with the Texas
Open Meetings Act, if a member of the public comments or inquires about a subject that is not specifically
identified on the agenda, the Police Commission may only respond by giving a statement of specific factual
information or by reciting existing policy. The Police Commission may not deliberate or vote on the matter, but it
may be recessed for a future meeting.

Swearing In of Reserve Officer - Justin Rogers

Approval of Minutes - Update, discussion and possible action.

1. Approval of September 9, 2019 minutes as recorded.

Financial Report - Update, discussion and possible action.

1. FY19 Budget Review and Discussion.

Chief’s updates - Overview of monthly reports and activities.

1. Calls/Incidents/House Watch Checks 4. Burglary Maps
2. Officer Time Committed Service 5. Recruiting/Hiring Metrics
3. Total Incidents 6. VFD Assist Response Times

Executive Session - It is anticipated that all, or a portion of the discussion of the following items will be
conducted in closed executive session under authority of the Texas Open Meetings Act. However, no action will
be taken on this item until the Commission reconvenes in open session.

1. Consultation with attorneys and consideration and possible action regarding settlement offer in Cause
No. 2018-18387; LaKesha Kelly v. Memorial Villages Police Department.”

Follow Up Items from previous meeting — Discussion and possible action on outstanding items.

1. 457b Contribution Recommendation/Proposal to be submitted for discussion and or possible action.
2. Consideration and possible action on selection of auditor.
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Notice of Regular Meeting
Page 2

3. Further consideration and possible action on amendment to inner city agreement related to intra-fund
budgetary transfers. And discussions related to Hunters Creek City Council decision to Not Pass
Amendment to Inter-Local Agreement in reference to fund transfers.

h. Suggestions for future agenda items - Discussion of the agenda for the next Commission meeting and the meeting
schedule.

Adjournment

The Police Commission may convene a public meeting and then recess into executive (closed) session, to discuss any of the items listed on this
agenda, if necessary, and if authorized under chapter 551 of the Texas Government Code. Situations in which a closed executive session may be
authorized by law include, without limitation; (1) consulting with the Commission’s attorney to seek or receive legal advice conceming pending or
contemplated litigation, a settlement offer, or any other matter in which the ethical duty of the attorney to the Commission clearly conflicts with the
general requirement that all meetings be open, § 551.071; (2) discussing the purchase, exchange, lease, or value of real property, § 551.072; (3)
discussing a prospective gift or donation, § 551.073; (4) discussing certain personnel matters, §551.074; and (5) discussing security personnel or
devices, § 551.076. The Commission may announce that it will go into executive Session on any item listed on this agenda if the subject matter and
circumstances are such that a discussion in executive (closed) session is authorized under the provisions of chapter 551 of the Texas Government
Code.

Raymond Schultz, Chief of Police
Memorial Villages Police Department

POSTED: 10/09/2019 @ 11981 Memorial Drive at _ 10:00 a.m.
(date) (time)
Citv of Bunker Hill Village City of Hunters Creek Village City of Pinev Point Village
Jay Smyre, Chairman Secan Johnson, Commissioner James Huguenard, Commissioner
William Murphy, Commissioner Brooke Hamilton, Commissioner Solace Southwick, Commissioner
Robert Lord, Alt. Commissioner Stephen Reichek, Alt. Commissioner John Ebeling, Alt. Commissioner
Chief of Police Raymond Schultz Legal Counsel John Hightower

This facility is wheelchair accessible and accessible parking spaces are available. Persons with disabilities who plan to attend this mecting and who
may nced auxiliary aids or services such as interpreters for person who are deaf or hearing impaired, readers, or large print, are requested to contact
Office Manager at 713-365-3701. Requests should be made at least 48 hours prior to the meeting. This agenda is posted on the Memorial Village
Police Department website at www.mvpdtx.org.
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MEMORIAL VILLAGES POLICE DEPARTMENT
Minutes of the Police Commission Meeting
October 14, 2019, 6:00 p.m.

A quorum was established, and Commissioner Smyre called the October 14th, 2019 meeting to
order at 6:00 p.m. at the Memorial Villages Police Department, 11981 Memorial Drive, Houston
TX 77024.

In attendance were:

Absent:

Commissioner Johnson

Alt. Commissioner Reichek

From the Commission:
City of Piney Point
Commissioner Huguenard
Commissioner Southwick
Alt. Commissioner Ebeling From Memorial Village PD
Chief of Police, Raymond Schultz

City of Hunters Creck Finance Manager, Victoria Bowman
Commissioner Hamilton Office Manager, Maureen Loud
City of Bunker Hill

Commissioner Smyre Guests

Commissioner Murphy Bert Rosenbaum

Alt. Commissioner Lord
Legal Counsel
John Hightower
MINUTES

At 6:00 p.m. Commissioner Smyre called the meeting to order and stated that a quorum of the
Commission was present and asked if there are any citizen comments.

a. Citizen Comments
None.
b. Swearing in of Reserve Officer — Justin Rogers

Commissioner Smyre announced that we would temporarily postpone this item until Justin
arrives and go directly to approval of minutes.

¢. Approval of Minutes
Motion was made by Commissioner Ebeling and seconded by Commissioner Hamilton to

approve the September 9th Minutes as presented. The commission voted unanimously to
approve the minutes.
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d. Financial Report

Mrs. Bowman presented the financial report stating at the conclusion of the third quarter we have
received 83% of its appropriation and have expended 69%. At this time last year, the department
had expended 67%. We are projected to expend 96% by the fiscal yearend.

The settlement offer accepted in executive session last month has been processed and coded to
the contingency line item. All the restricted funds received for the weapons upgrades and
purchase have been made. We received $1,290 from the Langdon Family Foundations and
$5,000 from the MVPD Foundation which aided in the purchase of 6 AR15 rifles and triggers.
The Department sold Unit # 82 the Ford Fusion at auction for $2,700.

Commissioner Hamilton asked if the contingency was updated to reflect the lawsuit settlement,
Mrs. Bowman confirmed that it was and that the monies have been paid directly to the attorney.

Commissioner Smyre stated that we would now skip ahead to the Audit recommendation.
Commissioner Hamilton presented the findings, see page 46 of 63. The opinion of the Finance
Committee is to consider changing to Brooks Watson & Co., PLLC as they believe it is a good
additional safeguard to have a new set of eyes but would like to open it up for discussion to the
rest of the Commission.

Commissioner Smyre commented that given the difference of the small amount of money
between the two, we should focus on the right partnership and not the money. Mrs. Bowman
spoke with the City Secretary at Piney Point and found that they enjoy working with Brooks
Watson and they are very responsive to their questions and she relies on them throughout the
year. A Commissioner commented that a member from their city council has a concern about
the timing of the audit because of the new statute that came into place about budgets and that it
may need to be moved up a month earlier.

The Commission further discussed that the budgets aren’t dependent on the audit but stated that
the following items are what need to be discussed and clarified with the auditors; cost, timing,
nature and extent of services they are going to provide, and if the $7,100 discount for
establishing a long-term relationship is for a year-to-year or multi-year contract. It was further
discussed that Mrs. Bowman would come back next month with her negotiated contract.

Motion was made by Commissioner Huguenard and seconded by Commissioner Southwick to
authorize Mrs. Bowman to negotiate a contract with Brooks Watson & Co., PLLC for auditing
services. The Commission voted unanimously to approve the motion.

e. Chief’s Updates

Chief Schultz presented his monthly report, September we responded to 7,992 calls/incidents and
there were 6,331 house watches. There were 732 traffic stops, 798 Citations issued for 1432
violations. Response times, there were 25 priority response calls and they averaged 2:59. We had
40 new V-Linc registrations.

Personnel — The applicant last month from Spring Valley dropped out of the hiring process
before the oral interviews. We reissued social media and the online hiring/recruiting flyers and
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have received 15 inquiries, 2 of these applicants passed and we have made an offer to one, who
now needs to take the physical and psychological test. We have a job fair tomorrow at the
Marriott, and we have 6 additional applicants to test this Thursday.

Officer Valdez was involved in a fleet accident while at a traffic light and received minor injuries
and missed 2 days of work. The unit received moderate damage and is being repaired.

There were 2 official visits from the President of New Guinea at which MVPD provided on-site
support along with the US Secret Service Protection and the City of Houston.

We had a Departmentwide meeting at Top Golf on September 20™ which was sponsored by the
MVPD Police Foundation. We had a guest speaker who conducted training for all personnel on
financial investing and independence in preparation for retirement.

All sworn personnel completed Narcan Training and the first aid kits now have Narcan available
for use. It is used in opioid exposure and overdose situations. Capers installed their newest
software update that supports NIBRS crime reporting. We now have 16 ALPRs online, the
second ALPR mobile system is online, we had the trailer unit outside MVPD for a month and
during that timeframe it read 153,000 license plates. We had one hit today and recovered a
stolen car which entered on S. Piney Point, this is our number one location.

During the month Tropical storm Imelda hit the villages, N. Piney Point and Taylor Crest were
flooding mainly due to debris that accumulated in the drains.

Commissioner Smyre stated we would go back to item b. Swearing in of Reserve Officer Justin
Rogers. Chief Schultz commented that Justin left the department almost 2 years ago as he went
to work in the private sector, oil and gas field. The Commission authorized him to come back to
us as a reserve officer several months ago. He has now gone through the complete process and is
up to speed to begin working as an active reserve. The Commission congratulated him and
welcomed him once again to the police department.

Commissioner Smyre asked if there was anything to discuss in Executive Session, Legal Counsel
confirmed, there is not as this has been paid and closed.

Commissioner Smyre announced that we would go to item f. 457b contribution.
Executive Session

Consultation with attorneys and consideration and possible action regarding settlement
offer in Cause No. 201 8-18387; LaKesha Kelly v. Memorial Villages Police Department.

f. Follow Up Items from previous meeting
1. 457b Contribution Recommendation/Proposal to be submitted for Discussion and

or possible action.
2. Consideration and possible action on selection of auditor.
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Chief Schultz commented this was the item that was originally part of the budget proposal for
FY20 which was to make a contribution to the 457(b) accounts for every one of the employees at
1%. It was requested after the budget was prepared and discussed with the respective city councils
to pull it from the budget and come back later in 2020 to discuss as a separate line item budget
amendment. Since last month Chief Schultz has talked with the concerned person and the issue
was that because of the unknown taxing abilities and increases in budget we should come back in
FY20 with a proposal to fund a one-time budget amendment of 1% for the 457(b). We know we
will have very good reversions as a result of this year’s budget which are estimated to be $225K.
Chief Schultz would like to keep this as an action item as we move toward the end of this year
beginning of next year. And as we develop the 2021 budget if there is room after anticipated
increases that we may see from health care, insurances; TMRS, TML etc. to go back and look at
this further. The Commission thanked Chief Schultz for all his efforts on this and said to keep at
it as it is very worthwhile.

Commissioner Smyre stated we would go on to item #3 Intra Budget Transfer — the Police
Commission passed the Motion here and then it was taken to the cities. Piney Point and Bunker
Hill both passed it, but Hunters Creek did not. What we would like to do in the future is, if we
know of a city that may not be on board with approving a motion, we should have them go first.
Because there were questions from the city council on what happened.

Commissioner Huguenard asked to speak on this issue. It is a little bigger issue but originally this
whole exercise started as an attempt to put in an inflationary adjustment to the Inter-local
agreement. Basically the $10K limitation in today’s dollars was somewhere in the amount of 38-
40, in any event Commissioner Brown suggested 1% which rounded it to a percentage being used
each year thereafter. The intention was to adjust for inflation, but it was viewed much broader
once people started looking at the issue.

Commissioner Huguenard feels this presents two issues (he handed out the FY20 budget that
Police Commission approved); item 1) Definition of what an Intra-Budget Transfer is (there has
never been a written definition) over the years apparently there has been different interpretations
of what this means.) From a practical standpoint according to Victoria and Chief, if we transfer
any funds from one of the line items, as an example, from salaries to overtime, that is an intra-
budget transfer, or from salaries to gas and oil, that is still an intra-budget transfer. Although a
transfer from payroll to auto replacement fund isn’t something that was budgeted and not the intent
of the original budget.

He believes we need to draft a standard that defines what Intra-Budget Transfer means, but not to
be too strict or too broad in this definition. Legal Counsel can give us his view on this.
Commissioner Huguenard’s second point is what amount or level would the cities feel comfortable
with. Legal Counsel commented that one of the issues that the city council had, in the past the
salaries are always underrun because we never have a full compliment and so we always have SOK
every year. The counter argument is that it takes representatives of all three cities to vote.
Commissioner Southwick asked how the definition of the intra-budgetary transfer help the
problem with Hunters Creek. Commissioner Huguenard stated that we could go and authorize
purchases outside of the budget, for example drones. The concern is that they will go outside of
the parameters of the budget. But once again, the intention was just to bring it up to modern day
dollars and not to do anything else.
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Commissioner Hamilton commented that he has had a couple of conversations about this and feels
that we have had some difficulties with spending in the past, but Chief obviously is a very good
steward of the cities money but he is not always going to be here. The concern was that if its 1%
and the budgets doubled every seven years, it would be a hundred thousand dollars every couple
of years. Then if we have a different Chief, that is too much money and not enough control. They
have very tight controls on themselves, the Mayor can only spend $5K. The Commission further
discussed, would they be more comfortable with an actual dollar amount and not a percentage.
Commissioner Hamilton stated he believes $25K would be a comfortable number.

Commissioner Huguenard stated regardless of the amount all three cities need to be cognizant of
the fact that the transfer power within subparagraph 5 of the agreement does not provide for new
purchases or new items. Legal Counsel explained per state law, we follow the same budget rules
as the city even though we are an odd entity. There is nothing in state law that requires you to
budget to any particular level of detail. Legal Counsel mentioned that every year Hunters Creek
do a clean up and they make budget transfers among all these things to match up, other
Commissioners agreed that Bunker Hill and Piney Point do the same.

The discussions continued, Chief Schultz commented that this may become more of an issue with
the change request for us to have a budget two months earlier than usual. There will be a lot more
estimating on hard numbers that we will not have such as; TML, TMRS and health insurance. The
Commission agreed that Commissioner Huguenard can work on the language and or rules for the
document and get back to the Commission at the next meeting.

Commissioner Smyre asked if there were any items that need to be put on the agenda for next
month? There was no response.

g. Suggestions for future agenda items

A Motion was made at 7:25p.m. by Commissioner Murphy and seconded by Commissioner
Southwick to adjourn the meeting. The Commission voted unanimously to approve the motion.

Approved and accepted on 2019

By:

Jay Smyre, Chairman
Board of Commissioners
Memorial Villages Police Department
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MEMORIAL VILLAGES POLICE DEPARTMENT
Minutes of the Police Commission Meeting
September 9, 2019, 6:00 p.m.

A quorum was established, and Commissioner Smyre called the September 9th, 2019 meeting to
order at 6:00 p.m. at the Memorial Villages Police Department, 11981 Memorial Drive, Houston
TX 77024.

In attendance were:

Absent:

Commissioner Huguenard
Commissioner Murphy
Commissioner Southwick

City of Hunters Creck Finance Manager, Victoria Bowman
Commissioner Hamilton

Commissioner Reichek
Alt. Commissioner Johnson

From the Commission:
City of Piney Point
Alt. Commissioner Ebeling

From Memorial Village PD
Chief of Police, Raymond Schultz

City of Bunker Hill Office Manager, Maureen Loud
Commissioner Smyre
Alt. Commissioner Lord Guests
Legal Counsel
John Hightower
MINUTES

At 6:00 p.m. Commissioner Smyre called the meeting to order and stated that a quorum of the
Commission was present and asked if there are any citizen comments.

a. Citizen Comments
None.
b. Approval of Minutes

Commissioner Smyre announced that he has some changes to the minutes, page 13 of 65 the
second paragraph, the first sentence. He stated we should clarify that the referenced donation
was made to the MVPD Foundation and not directly to the police department. Legal Counsel
commented they thought that someone had donated money to the police department.
Commissioner Smyre responded, no, his understanding is that it went to the Foundation first and
then to the police department. Legal Counsel added that, as far as he knows there is no
prohibition on someone making a direct contribution to the police department. Commissioner
Smyre confirmed in this particular case the money went to the Foundation. Legal Counsel
clarified, the money came from the Foundation, the donation to the department was from the
Foundation, and commissioner answered Yes.

Sept 2019 Draft Minutes 9_18_19.Docx
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Legal Counsel clarified, the Foundation isn’t going to own the guns, the department is right?
Chief Schultz answered, Correct. Legal Counsel clarified that if the donor is the Foundation then
that is what it should say. Commissioner Smyre stated, the same thing on page 14 of 65, the 5
paragraph, should say, accept the donation from the MVPD Foundation of $5,000. These were .
the only two changes that need to be made.

Motion was made by Commissioner Hamilton and seconded by Commissioner Ebeling to
approve the August 12th Minutes as amended by Commissioner Smyre. The commission voted
unanimously to approve the minutes as amended.

Commissioner Smyre announced at 6:06p.m. the Commission would move into Executive
Session under the legal advice exception Texas Governmental Code § 551.071 to discuss a
litigation matter.

At 6:23p.m. the Commission reconvened in open session.

Motion was made by Commissioner Ebeling and seconded by Commissioner Hamilton to
approve the proposed settlement of the Lakesha Kelly lawsuit, and the proposed contribution by
the department to that settlement, as discussed in Executive Session. The commission voted
unanimously to approve the motion.

c. Financial Report

Chief Schultz announced that he will present the financial report as Victoria has a sick baby at
home and sends her apologies. She was hoping to make it here this evening but unfortunately
the little one wouldn’t cooperate.

The budget is attached for your review and we have received 75% of the appropriation and have
expended 62%, last year at this time we had expended 60% where we had some additional
vacancies. It is obviously our vacancies that are helping us stay under budget. We are about 4%
under budget and we do expect reversions to occur. There have been no major changes, but
don’t forget there was one budget amendment thus far to move $44K from the health insurance
line item to the line item for the ALPR project. That contract has been instituted and our systems
are being built, and I will speak about this later when I get into my report. There has also been
some adjustment in the legal and professional line item for additional auditing fees for the
GASB75 and OPEB work which has also been addressed in the budget. Invoices for upfitting the
two new Durangos’ has come through, they were approximately $14K a piece.

Commissioner Smyre questioned about the settlement that was just talked about and where that
goes into the budget, or do we go back to the cities and do a third, a third, a third. Chief Schultz
said that the money is going to be in the budget and guesses that there will be a budget
amendment. Which would likely be the regular wages salary line item as there isn’t any line
item for any type of litigation costs. Commissioner Smyre asked if it wouldn’t be contingency
money? Chief responded that we have already spent some of that monies, but it probably would
be better to have a budget amendment so that money is clearly delineated in the budget as to
what it is being spent for. Commissioner Johnson added, that the claim is for “lost wages” right?
The budget is for regular salary positions in the normal course, is it just viable reason to take it
out of there? Legal Counsel agreed this seems very logical. Chief Schultz interjected it would be
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best to talk with Victoria to get her opinion, we need to make it as transparent as possible,
Commissioner Smyre agreed.

Chief Schultz stated that our projected budget underrun right now is $225K, Victoria did make
adjustments with the additional officer vacancy that we currently have open. We are working
hard to find the proper replacement and we are testing an individual on Thursday. Commissioner
Smyre added, he doesn’t want to be a broken record, but line 860, he encourages you to use all
that money as we have $3,100 and don’t want to see that left over when we have 2 openings.
Commissioner Johnson asked if we moved forward with the third Detective, Chief Schultz
responded, no as that was removed from the FY20 budget.

Commissioner Hamilton gave a brief overview of the proposals for RFP for financial audit
services, which was included in the package on page 47 of 65. We received three back and we
have a little more information that he passed out at the meeting. Victoria has done quite a bit of
leg work already on checking the references. Our current auditor is the most expensive and they
all have escalators built in. Belt Harris came in at about $20K, Brooks Watson at $16,900 and
the least expensive one is Haynie & Company at $14,500 which is the one we know least about.
We have more due diligence to do on this, so we ensure they are all apple to apple comparisons.
He spoke with Commissioner Huguenard today and will come back with a recommendation. It
would be helpful and interesting if you have any feedback on this, we do not need to have any
action on this today.

Commissioner Smyre stated that we budgeted $14K so we are a little below all three of the
proposals but not by a significant amount. Commissioner Hamilton added, this is because of the
change in accounting requirements. Commissioner Johnson asked if the proposals included travel
requirements, Commissioner Hamilton answered that he didn’t know that, but Chief Schultz
stated it is all inclusive. Commissioner Reichek asked about the notation related to Brooks
Watson, it looks like it would normally be $24K but they are giving a discount to establish a
long-term relationship, Commissioner Hamilton wasn’t sure what the note meant, and we need to
follow up with Victoria on this.

Commissioner Hamilton added that they would measure this and that it is very important to talk
to Victoria about her comfort level and whether or not it would be a big hassle for her to change
for a 1-2K savings per year and believes this will be a factor in the decision. Chief Schultz
interjected that he had asked her this specifically. She said that this audit is your audit and she
would be perfectly fine with whatever the Commission decides. Obviously, relationships are
good and important, but all the companies have experience in working with other communities
of our size. Two of them have worked with Piney Point, Hunters Creek and Bunker Hill.

Commissioner Hamilton commented that it is important for us, as a body, to consider that
changing auditors and having new fresh set eyes on things is an added safeguard and long-term
benefit. Commissioner Reichek mentioned that Haynie and Co show their increase as 0-5%
which is much less than the other two. The Commission agreed they will wait to receive the
recommendation from Commissioners Hamilton and Huguenard.

d. New Business

1. Donation of monies and training certification for officers and equipment.

Sept 2019 Draft Minutes 9_18_19.Docx Page 11 of 63 10/B%rge 3



2. LT. System Back-up.

There were some discussions at the last meeting on when donations are being made to the
department through the Foundation that we should include the individual’s names. Sometimes the
individuals want to receive recognition and other times they do not. The most recent donations of
monies comes from a resident of Bunker Hill who is on the Public Safety Committee. He has
donated through his company through a subgrant, monies to assist with the upfitting of the rifles
that were approved last month. Specifically, he is a marksman and very familiar with weaponry
and offered to fund triggers for the rifles $1,200 through his foundation. It was done through an
online application that was approved and they were shipped directly to our armorer which is going
to reduce the price of the rifles, so the cost per unit is going from $1,006 to about $930.

He also donated 25 certificates for training at an advanced firearm school. It is called Front Sight,
(Chief handed out a flyer to the Commission). Each training course has a value of $1-2K, and he
donated 25 certificates for us to use as we want. They are for different types of training; hand gun,
rifle, use of force, 2-day and 4-day courses. One certificate is good for one officer for either
training class or as many as they want to take, all we have to do is cover transportation and housing
costs. He has also offered to assist in that area by helping see if friends or other residents have
unused airlines miles and or certificates for hotels/motel stays.

This is the latest on the donations and monies and 1 would like to get some directions from the
Commission if in the future people want to donate monies to the Foundation, would you like us to
ask if they would like that information to be made public or not? Or since it is going to the
Foundation can we control that or not? Legal Counsel commented that what concern most public
communities have is the possibility of accepting donations from a donor that may be a disreputable
character or that there is a quid pro quo. If the donations are going to the Association/Foundation,
this may eliminate some of these issues, assuming the Association is making sure that they are not
accepting a donation from someone who shot a police officer as an example. Legal Counsel can
investigate further and come back to the Commission on this as there are a bunch of obscure
exceptions that don’t come up very often and he needs to research further.

Chief stated that he had gone online and checked the company out and that it has been in business
for a while and there are about 150 evaluations and 90% of them were positive, the other 10%
negative.

LT. System Back-up — Chief Schultz stated that we had a request from the last meeting about some
of the cities that had been victimized by ransomware, we checked with our L.T. vendor and their
most recent assessment was in June of this year. Last year the Commission funded a new Meraki
firewall, that is part of our safety system that backs up all of our local files as well as our own
computers. Most the other files are kept on either mine or Maureen’s computers and we also have
secondary hard drives on our individual computers that backs up that. Also, everything else is
backed-up offsite which includes our Capers files as well as with the Meraki. The Meraki is 80%
full and Mergertree have suggested that we expand this, but we really don’t have to because now
all of the video files, with the change over from the new in-car video system and body cameras

will not reside locally but will reside in the Cloud on the Axon.com App and they are also backed
up in two different locations.
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We feel we have pretty good systems that are all protected, we have modern equipment and the
firewalls are up to speed and recognizes and finds threats all the time. Almost on a daily basis it
probes and stops those and should something catastrophic happen we feel we should be able to
recover all of our data.

Chief’s updates

Chief Schultz presented his monthly report, August slowed down a little bit as calls went down
to 11,936 and 9,977 house watches. Traffic increased a little to 929 traffic stops, 1012 Citations
and addressed 1764 violations. The response times, there were 23 priority response calls and they
averaged 3:46. We had 33 new V-Linc registrations.

False alarms are the number one call for service there were 194, there was a lot more
enforcement in the area as there were 409 speeding citations which continues to be the number
one compliant from residents. We saw this concern being raised at the Public Safety Committee
meeting last week and what we are doing to address this.

Quality of life events there were 81, we continue to see a large number of warrants. The bail
reform that looks like it will go through will probably result in people not having to pay bail on
minor crimes may result in people not appearing. We will probably know more on October 21
which 1 believe is the final hearing. We will be talking with the court administrators and the city
managers about the number of outstanding warrants.

Personnel issues — Two officers are on light duty, one due to follow up surgery and the other had
a medical episode and is being treated. Commander Sission is back in his administrative position
after his follow up surgery.

All prerequisite work has been done on the body worn cameras and in-car video systems, those
systems are being built. Flock - I had a chance to go out to Atlanta and meet with their
leadership team 2 weeks ago. Flock are in Hedwig today and marked their locations for the final
engineering work and they will be doing ours tomorrow and the next day. Installation will
happen in the next 10 days or so.

Commissioner Smyre asked for clarification on the response time sheet that the Fire Chief
handed out the other night, specifically the first column, does that include the police department
or is it just fire? The response was yes, we are included in that, it is any first responder.

National Night Out is October 1* from 6-8pm, we are asking residents to organize and have their
own get togethers’ and seven or eight have registered with Frank so far. Couple of legislative
bills that have taken effect and we are watching very closely is house bill 3630 which is
specifically prohibits the use of force on students in a learning environment. You cannot use
force on a student that is doing something inappropriate or illegal in a learning environment. It
doesn’t affect us too much, but we do have one school resource officer that is Officer Miller,
most likely if something were to happen in a school it would be ISD and we would have to deal
with that.

The other one that we are looking at closely is senate bill 944. Public officials which includes
you all as well, if you are using your cell phone for text messages and it is for official business
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you have to keep a copy of that record for 2 years. So, our work around for that is, immediately
no text messages on our cell phones for anything work related, only phone calls or email! We
are looking at other solutions, AT&T, Verizon and everyone else have come out with their own
phones and they archive that themselves. We are looking to see what our options are, we have
hotspots in the car and are checking to see if we can use that same device to run mapping in the
car, the computer in the car and also the phone. It would require myself, the Commanders and
the Detectives to carry two phones, your personal phone and a work phone because of that
mandatory requirement to save all of your text messages which are subject to IPRA. Chief asked
if John knew anything about this, the response was he does not.

Copies of the Annual Report and flyer for the 2019 Clay Shoot were handed out to the
Commissioners. There is a possibility of this being the last Clay Shoot, just based on the number
of people that show up and shoot and the amount of time that goes into it. They are looking at
this to see if it is worth the return, it is a great event to go to. Commissioner Smyre commented
that the Annual Report is a great resource and stated it is all good and valuable information, but
for him there are times when people ask him what is going on at the police department. If you
look at the back 2 pages and put about 2 or 3 of those to memory you can really inform residents
what has been going on. It is impressive to see what the Chief has identified as priority projects
and the accomplishments.

457(b) contributions to employee accounts — Follow up on previous meeting. There are two
ways to address this; a budget amendment to the FY 19 and make the actual contribution at the
end of the year because we know we will be under budget. Or, we could because it was
originally in the FY20 budget make an amendment to this. He has heard from at least one village
that they really don’t want us going back and asking for anything else personnel wise, the other
two have talked about this originally and are expecting it. I have no idea what the best way is to
address this, either an amendment in the FY19 or FY20 to do a 1% 457(b) contribution for all the
employees would cost approximately $35K. These are two options or option three would be to
not do it at all. Not sure what would be best to do and am looking to the Commission for their
help.

Commissioner Reichek commented that because it is so hard to find police officers, Hedwig and
Spring Valley have been hiring directly out of the academy, but we don’t want to do that. We
have good employees, and you have to treat them like good employees and do things for them
because they are very important to us as they are running your business. He would like to see the

1% which is approximately $10K per city as this helps them once they are retired to help pay for
their medical insurance.

Commissioner Smyre asked if this was an ongoing expense and Chief Schultz responded, that
the originally intent was to get it started and see what happens. Fire Department and Hedwig
already get this, they have been doing it to help make up for no social security contribution and
that windfall provision of up to 40% that we are all subject to. This is a reduction to any social
security benefit we may get. Originally this was going to start in 2020, if we do this, we would
have to make an amendment to that budget, or we could make an amendment to the FY19 budget
because the money is already there and spend it before 2020. The problem with this is that some
people may then over contribute. I don’t know if it would be possible to fund it out of fiscal 2019
but make the deposit in January 20207
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Commissioner Smyre feels it is important to do this, the question is how? This is the same issue
we deal with at the end of every year, we are now looking at an underage in spending of $225K
for the year. So, the issue isn’t the money it is the accounting of it.

Commissioner Smyre said his vote would be that we get it done in 2019 as it is already in the
police department’s budget and the 2020 budget is not even approved yet. The Commission
agreed that it is a worthwhile item to keep pressing for this. Commissioner Smyre added that
when he was on the Fire Commission this thing got started and it was because they went from 2
to | on their matching pension and this was a way for them to soften that blow. That is one of the
reasons why the Fire Department already has this, they have a 2% match for the 457(b). Chief
will need direction at the next meeting, Commissioner Smyre stated that they know what they
need to do, and he will put this to the council, he then thanked Chief for all his help.

Commissioner Hamilton had one last question, when do we expect the ALPR’s to be up and
functioning? Chief Schultz responded, they have been doing engineering work and they are
waiting for the 811 people to come out to mark the lines for where the posts will go. We are still
trying to get through the City of Houston for the right of way, but they will start doing
installations in our cities first. We discovered recently that Hunters Creek has a unique
ordinance that requires some additional things to be done before cameras can be installed if the
camera is owned by a neighborhood group, they have to have insurance and get a permit. Legal
Counsel commented that there have been discussions about this. Chief added, that they are
waiting on some maps from Flock and he has spoken with the City Administrators about this. It
is all being worked through. We currently have one camera and we caught a stolen vehicle last
week on Thursday.

Executive Session

Consultation with attorneys and consideration and possible action regarding settlement
offer in Cause No. 201 8-18387; LaKesha Kelly v. Memorial Villages Police Department.

This agenda item was taken up earlier in the meeting and is addressed on page 2 of these minutes.
e. Follow Up Items from previous meeting

Commissioner Smyre asked if there were any items that need to be put on the agenda for next
month? There was no response.

f. Suggestions for future agenda items

1. 457b Contribution Recommendation/Proposal to be submitted for Discussion and
or possible action.
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A Motion was made at 7:27p.m. by Commissioner Ebeling and seconded by Commissioner
Johnson to adjourn the meeting. The Commission voted unanimously to approve the motion.

Approved and accepted on 2019

By:

Jay Smyre, Chairman
Board of Commissioners
Memorial Villages Police Department
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Forecasted  Projected
AMENDED % Annualized  Saving/
DESCRIPTION BUDGET ACTUAL  DIFF  Exccuted 12/31/19  (Deficits) % Forecasted
Expenditures
100 Regiilar Wages 3377,767 2291,036 1,086,731  67.83% 3,267,697 110,070 96:1%
110 Overtime 115,000 74,433 40,567  64.72% 101,855 13,145 88.6%
115 Court/Bailiff OT 21,600 3,853 17,747 17.84% 10,000 11,600 46.3%
120 Retirement 394,127 274,961 119,166 70% 372,597 21,530 94.5%
130 Health Insurance 557,775 383205 174,570, 68.70% 521,931 35,844 93.6%
140 Workers Compensation 60,000 48,982 11,018 81.64% 65,495 (5.:495) 109.2%
150 Life/LTD 19,433 13,364 6,069  68.77% 18,191 1242 93.6%)
160 Medicare/SS 50,712 33,882 16,830 66.81% 49,409 1,303 97.4%
Personnel Services 4596414 3,123,716 1472698  68.0% 4407175 189,239 95.9%
200 Auto 25200 17,272 7,928  68.5% 23,029 2,171 91.4%
210 General Liability 720 354 366  49.2% 472 248 65.6%
220 Public Official Bond 960 637 323 668% 849 111 88.5%)
230 Professional Liability 25,200 14,014 1,186  55.6% 18,685 6,515 74.1%
240 Real' & Personal Property 13,200 10,848 2352 822% 14,464 (1.264) 109.6%
Total Other Insurance 65,280 43,124 22,156 66.1% 57,499 7,781 88.1%
300 Gas & Qil 691250 50,446 18,804 72.8% 67,261 1,989 97.1%,
310 Maintenance 25,000 21,495 3,505  86.0% 25,000 0 100.0%
320 Tires 7,000 4,743 2257  61.8% 6,324 676 90.3%
330 Damage Repair 10,000 1,603 8,397 16.0% 5.500 4,500 55.0%)
Maintenance & Misc. 111,250 78,287 32,963  70.4% 98,585 2,665 88.6%
400 General Maintenance 18,000 15,005 2995  83.4% 17,940 60 99.7%
410 Janitorial Services 19,000 13,500 5500  71.1% 18,000 1,000 94.7%
420 Jail 1,000 537 463 53.7% 716 284 71.6%
430 Building Furnishings 10,000 5,042 4958  50.4% 10,000 - 100.0%
Total Building 48,000 34,084 13916  71.0% 46,656 1,344 97.2%
500 Computers 9,800 10,540 (740)  107.6% 10,540 (740} 107.6%
510 Postage/Postage Machine 1,300 345 955  26.6% 800 500 61.5%
520 Stationery/Expendables 18,000 9,870 8,130 54.8% 13,160 4,840 73.1%
530 Bank Finance Charges 700 258 442 36.8% 344 356 49.1%
540, Eayroll 16,000 11,970 4030  74.38% 16,000 0 100.0%
Total Office 45,800 32,983 12817 72.0% 40.844 4,956 89.2%)
600 Telephone 34,090 25334 8,756 743% 33,779 3n 99:1%]
310 Electric 23,000 12,120 10,880  52.7% 16,159 6,841 70.3%)
f620 Water/Sewer 5,000 3245 1,755 64.9% 4,868 132 97.4%
630 Natural Gas 600 387 213 64.5% 516 84 86.0%
Total Utilities 62,690 41,086 21,604  65.5% 55,322 7,368 ssz%j
700 Equipment Maint Contracts 17,640 9,983 7651  56.6% 17,640 0 100.0%!
Advanced License Plate Readers 44,000 44,000 0 100.0% 44,000 0 100.0%
710 SETCIC fees 3,600 3,081 519  85.6% 3,600 0 100.0%|
720 Legal/Professional 48,071 45,938 2,133 95.6% 55,134 (7,063) 114.7%
730 IT Services 101,200 74,104 2709  132% 98,603 2,597 97.4%
740 Software Maintenance Contracts 58,545 54,531 4014  93.1% 58,000 545 99.1%
Total Contract Services 273,056 231,639 41417 848% 276977 (3.921) 101.4°/3
800 Accreditation 1,200 (1] 1,200 0.0% 1,200 0
810 Uniforms 30,000 15,222 14778 50.7% 20,296 9,704
820 ‘Radio parts and labor 30,536 28,044 2492 9138% 30,536 0
830 Fircanms Training & Ammo 5,500 2,864 2,636  52.1% 5,000 500
835 Tasers 11,000 9,656 1,344 87:8% 9,656, 1,344
840 Training & Prof Dues 44,000 31,424 12,576  71.4% 44,000 0
850 Trayel 7,000 4,809 2,191 68.7% 6,500 500
860 Recruiting Costs 5,000 1,990 3010  39.8% 2,653 2,347
370 Criminal Investigations 3500 1,184 2316 338% 3,500 0
880 Contingency 15,000 13,481 1,519  89.9% 13,481 1,519
1890 Smail Equipment . 2500 17360764 6914% 2,500 0
Total Office 155236 110,409 44827  71.1% 139322 15,914
|TOTAL GENERAL 5,357,726  3,695328 1,662,398  69.0% 5,122,380 225,346
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rior Ycar Cash Carryover 85,709.54
FY19 Sale of vehicles 2,700.00
19 Assessment collected to date 73,332.99 FY19 Assessment remaining 14,667.01
FY19 Interest earned to date 202.76
FY19 Expenditures (88,000.00)
FY19 Due bg_t_\_\_ge_n Gencral & \’ehlclc Replacement 10.00
[FY19 Veh replacement exjendltures covered by caryover  (65250.40)
Cash Balance @ 09/30/19
Forecasted  Projected
ADOPTED % Annualized  Saving /
IDESCRIPTION BUDGET  ACTUAL DIFF Executed  12/31/19  (Deficits) % Forecasted
\Expenditures
1000 Vehicle Replacement 80,000 79,483 517 99.35% 79,483 517 99.4%
AED'S 8,000 8,517 (517)_106.46% 8,517 (517 106.5%
Total Vehicle Replacement 88 000 88.000 0 100. 0% 88,000 0 lOO 0%
_ Vehicle Replacement cosis covered by carrvover _ 65.250° PR A D e = T L STy 251 e el

Pior Year Cash Carryover

" 83.450.87

FY19 Assessment collected to date - FY19 Assessment remaining 0.00
FY19 Interest earncd to date 272.78
FY19 Expenditures 112.77
Cash Balance @ 09/30/19 E&s"’b’i, msé
Forecasted  Projected
ADOPTED % Annualized  Saving /
DESCRIPTION BUDGET ACTUAL DIFF Executed  12/31/19 (Deficits) % Forecasted
Expenditures
{2880 Capital Projects 0 113 (Li3)  0.0% 150 (150) 0.0%
Total Capital Items 0 113 (113) 0.0% 150 (150) 0.0%
Total Capital Outlay 88,000 88,113 (113) 100.1% 88,150 (150) 100%
GENERAL FUND 5,357,726 3,695,328 1,662,398 69% 5,122,380 225,346 96%
VEHICLE REPLACEMENT FUND 88,000 88,000 0 100% 88,000 0 100%;
TOTAL BUDGET 5445726 3,783,328  1.662,398 69% 5.210,380 225,346 96%,
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4-Oct-19

All_Funds (MODIFIED CASH BASIS PROJECTIONS)
Cash collected for FY19 @ 09/30/19 $ 4,546,007

Estimated Expenditures (Sep 19) $ 3,783,328

Estimated cash on hand @ 09/30/19 for FY19 activities $ 762,679
Cash Balances@ 09/30/19:
Health Benefits $7,584
General

Vehicle Replacement|

Special Capital Assets | _
Actual cash balance @ 09/30/19 all accounts $972,690

7 2019 2019
All Funds YTD YTD

(Modified Accrual Basis Projections) Actual Difference
(Budget vs. Actual)

GENERAL FUND REVENUES "~ 4,464,766 4,469,498 4,733 5,357,726
GENERAL FUND EXPENDITURES 3,605,328
NET FY 19 REVENUES OVER EXPENDITURES 774,170

VEHICLE REPLACEMENT REVENUES 73,333 76,236 2,903 88,000
VEHICLE REPLACEMENT EXPENDITURES _ 88,000
VEHICLE REPLACEMENT COVERED BY CARRYOVER FUNDS 65,250

NET FY 19 REVENUES OVER EXPENDITURES (77,015)

SPECIAL CAPITAL ASSETS REVENUES 0 273 273 0
CAPITAL EXPENDITURES 113
NET FY 19 REVENUES OVER EXPENDITURES 160

COMBINED REVENUES 4,538,099 4,546,007 7,635 = 5445726
COMBINED EXPENDITURES 3,783,441
COMBINED FY 19 NET REVENUES / EXPENDITURES 762,566

Formal reserves; DARE $18,750

VEHICLE REPLACEMENT $8,705

SPECIAL CAPITAL ASSETS $83,611

WORKING CAPITAL $60,000

STATE TRAINING FUNDS $2,410

—_———————=——
$173,476
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Memorial Villages Police Department

11981 Memorial Drive
Houston, Texas 77024
Tel. (713) 365-3701
Raymond Schult;
Chief of Police
October 14, 2019
TO: MVPD Police Commissioners
FROM: R. Schultz, Chief of Police
REF: September Monthly Report

During the month of September MVPD responded/handled a total of 7,992 calls/incidents. 6,331
House watch checks were conducted. 732 Traffic stops were initiated with 798 citations being
issued for 1432 violations. (Note: 12 Assists in Hedwig.153 in Houston, 0 in Spring Valley and 0 in Hillshire)

Calls/Events by Village were:

Village Calls/YTD _ House Watches/YTD Accidents Citations Response Time

Bunker Hill: 2677/31508 2212/26751 1 292 9@3:13

Piney Point: 1934/22400 1482/17679 3 258 6@3:05

Hunters Creek:  3176/32190 2633/27091 11 248 10@2:36

25@2:59

Type and frequency of calls for service/citations include:

Call Type # Call Type # Citations #

False Alarms: 194 Ord. Violations: 20 Speeding: 288

Accidents: 15 Info Reports: 58 Exp. Registration: 192

Assist Fire: 52 Suspicious Situations: 112 No Ins: 141

Assist EMS: 30 Welfare Checks: 4 No License 121
Red Light: 21

This month the department generated a total of 75 police reports.

Crimes Against of Persons (D

Solicitation of a Minor 1

Crimes Against Property (11)

Burglary of a Vehicle 1 Unauthorized use of a Vehicle 1

Theft — Misd 2

Forgery/Fraud/ID 7

Petty/Quality of Life Crimes/Events (63)

Poss. of a Controlled Sub/Para. 1 Misc. Reports 26

Warrants 24 Missing Person 1

Information Reports 7 Driving While Suspended 4

Arrest Summary: Individuals Arrested (31)

Warrants 24 DWI 0

Class 3 Arrests 6 Felony 1
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Budget YTD: Expense Budget %

Personnel Expense: 3,123,716 4,596,414 68%
Operating Expense: 571,612 761,312 75%
Total M&O Expenditures: 3,695,328 5,357,726 69%
Capital Expenses: 88,113 88,000 100%
Net Expenses: 3,783,328 5,445,726 69%

Follow-up on Previous Month Items/Requests from Commission

N/A

Personnel Changes/Issues/Updates

Carry-over candidate/applicant from last month dropped out of hiring process day
before oral interviews.

Reissued social media and on-line hiring/recruiting flyer. Received 15 inquiries.
Tested 4 individuals. 2 passed initial BG screening.

9/26/19. Officer Juan Valdez was involved in a fleet accident and received minor
injuries. Officer Valdez missed 2 days of work. MVPD Unit 173 received moderate
damage to the rear bumper and tailgate and is currently being repaired. Claim filed
with TML.

Major/Significant Events

9/6/19. Bunker Hill Public Safety Open House. Department set-up static display and
met with residents during the evening event.

9/15/19 and 9/16/19. Official visits from president of New Guinea. MVPD
provided on-site support to the US Secret Service protection detail while the residents
hired off-duty personnel for traffic control and parking.

9/20/19 a department wide meeting was held at Top Golf, sponsored by the MVPD
Police Foundation. A guest speaker conducted training for all personnel on financial
investing and how best to prepare for retirement.

Status Update on any Major Projects

Narcan Training was conducted for all sworn personnel and all first aid kits now
have Narcan available for use.

9/11/19 CAPERS installed their newest software update that supports NIBRS crime
reporting. In addition to the office software, all vehicles were updated by Mergertree
with the new mobile applications.

9/16/19 ALPR systems began coming on-line with the installation of the first fixed
locations.

9/19/19 the second mobile ALPR system came on line. MVPD Unit 168 has been
upfitted with the equipment and solar panel. The unit is being rotated between the 3
villages along with the radar trailer. (Note: We conducted a 30-day 24/7 test of the
trailer with outstanding results checking over 153,000 license plates)

All marked and most unmarked vehicles were detailed, resulting in an improvement
of the appearance of all vehicles prior to National Night Out.

Tropical Storm Imelda hit the Memorial area on September 19, 2019. MVPD
personnel worked the streets, clearing drains of debris and closing flooded streets.

Approximately 30 disabled vehicles were towed from Memorial Drive and N. Piney
Point Road.

V-LINC new registrations in August: +40

BH - 1115/1250 (+16) HC5J060/1514(+12) 00010
PP - 804/1160 (+10) Out of Area — 390 (+2)



Priority Events
Total-6

Fire— 2

EMS-4

By Village
BH Fire—1
BHEMS -1

PP Fire — 1
PP EMS ~ 2

HC Fire -0
HCEMS -1

Combined VFD Events (Priority + Radio)

September 2019 VFD Assists

Average Response Times

3:25
2:33
3:52

2:55

3:40

3:00
4:19

N/A
3:11

Total - 35
Fire—-23
EMS-12

Radio Cali Events
Total - 29

Fire- 21

EMS- 8

3:27
3:41
3:10

3:29
3:49
2:49

Calls received directly by MVPD via 911/3700
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2019 Officer Committed Time to Service Report

Employee Name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Reports Cites
BAKER, BRIAN C 7:23:47] 4:14:46 7:59:41 9:22:04 5:44:58 4:27:28 4:21:22 5:45:10 5:44:31 0 19
BIEHUNKO, JOHN 16:18:53] 16:40:22 11:09:22 20:13:47 11:08:40 7:12:07 17:14:29 12:58:53 9:06:16 3 14
BOGGUS, LARRY 22:18:03]| 13:30:05 12:08:01 31:25:35 19:57:37 39:31:09 9:28:54 23:34:13 23:32:32 4 22
BRACHT, DANIEL 10:42:46] 12:27:12 20:18:04 14:14:16 17:28:43 17:49:07 17:28:14 14:11:56 21:17:25 4 32
BURLESON, Jason 23:23:57] 25:48:19 25:31:22 14:30:20 24:56:10 23:22:00 22:44:56 20:25:44 13:48:08 3 53
CANALES, RALPH EDWARD 14:08:38] 12:22:02 7:14:25 20:10:09 11:55:53 11:23:43 14:52:02 9:10:04 9:03:28 3 13
CERNY, BLAIR C. 28:01:20] 21:19:05 19:04:49 21:38:11 21:04:48 24:01:41 9:37:13 16:29:30 13:13:31 3 12
HARWOQOD, NICHOLAS 21:17:49] 26:19:29 22:46:50 25:39:17 21:57:40 17:30:54 34:46:43 24:23:48 13:08:42 3 29
HODGES, JEFFERY. | 28:58:07| 29:30:52) 23:20:38| 21:40:12] 23:57:07] 24:43:29 5:15:35 n/a n/a nfa n/a ' n/a n/a nfa
JARVIS, RICHARD 20:17:57] 22:15:48 27:55:03 24:04:41 20:59:12 19:26:40 24:11:07 23:14:25 19:02:36 2 47
JOLIVET, CHARLES 26:59:53] 16:20:46 22:44:22 23:55:55 21:22:01 20:32:08 20:27:27 22:48:38 23:23:29 7 54
JONES, ERIC 1:35:06] 2:00:27 1:27:02 0:17:00 0:41:15 0:00:00 0:00:00 3:33:04 0:12:32 0 0
KELSO JR, RONALD K 5:21:34] 4:44:32 4:36:24 7:49:05 12:08:20 5:44:36 3:44:52 6:58:58 0:56:57 0 0
LERMA, FRANK 9:14:25] 8:54:37 3:47:10 15:51:13 6:46:08 6:37:03 2:01:59 9:34:18 7:17:56 1 0
MCELVANY, ROBERT 11:24:25) 13:18:13 21:05:00 16:07:00 13:05:49 18:59:05 11:46:41 12:26:37 12:49:50 3 28
MILLER, OSCAR 22:49:44| 7:38:04 0:19:03 7:42:13 4:34:52 13:03:07 16:10:39 27:06:33 0:25:29 0 0
NASH, CHRISTOPHER 29:57:20] 12:11:01 21:41:51 18:00:51 21:23:45 29:32:11 18:45:43 19:19:31 18:49:22 5 17
NOWLIN, DONALD L 22:44:26] 27:45:53 32:20:14 33:50:45 45:32:32 25:07:12 47:55:37 27:34:25 30:48:21 6 136
OWENS, LANE 0:00:00{ 0:00:00 0:00:00 0:02:28 0:00:00 0:15:07 0:00:00 2:41:50 0:00:00 0 ]
PAVLOCK, JAMES ADAM 18:07:09} 30:09:12 25:27:52 22:07:20 25:21:12 23:43:56 10:41:56 18:40:58 14:43:36 4 45
RODRIGUEZ, CHRISTOPHER 10:04:37] 6:53:45 5:05:15 9:02:09 16:25:44 0:00:00 5:18:57 9:45:45 6:12:32 0 0
SCHANMIER, CHRISTIAN 21:33:06] 25:10:53 32:27:52 16:06:17 30:42:35 26:40:20 26:50:23 22:25:11 20:50:54 4 78
SCHULTZ, RAYMOND 2:04:12| 5:24:16 0:32:11 1:33:03 0:28:39 2:09:55 0:20:46 1:11:46 2:38:09 0 0
SILLIMAN, ERIC 16:12:54| 22:00:20 17:16:51 17:51:39 20:08:56 12:55:41 13:26:37 7:18:43 15:13:47 8 15
SISSION, KYLE J 1:45:19] 4:53:13 4:55:14 0:03:55 2:02:19 1:19:39 0:00:00 0:00:00 0:12:04 0 0
SPRINKLE, MICHAEL 8:34:13] 4:42:12 8:50:07 6:47:47 2:40:20 7:37:06 8:16:40 10:23:06 7:00:14 0 5
TAYLOR, CRAIG 15:25:27| 27:58:47 15:43:20 24:42:37 15:45:02 23:27:05 22:48:05 20:07:54 12:16:14 3 40
TORRES, PATRICK 7:27:32f 21:00:59 23:40:21 27:11:25 19:26:54 18:06:18 8:36:05 12:02:01 1:37:15 1 0
TUGGLE, JAMES 25:30:16{ 21:21:00 24:42:05 26:58:59 17:50:26 27:49:53 18:50:09 20:57:25 20:58:26 2 65
VALDEZ, JUAN 25:09:18| 22:07:57 22:22:01 28:55:46 20:53:20 20:36:40 16:13:09 21:11:10 12:05:43 1 9
E'WHITE, TERRY 35:00:07| 27:05:02 31:19:21 34:45:37 31:04:56 30:11:18 18:46:56 30:28:29 27:16:36 5 65
b 75 798

Dispatch Committed Time Totals

911 Phone Calls 426 453 408 437 456 459 333 507 412

3700 Phone Calls 2537 2499 2791 2676 2612 2567 2699 2763 2548

OP General Phone Calls* 72:12:00] 62:36:15 76:43:49 73:26:38 64:27:43 65:35:13 67:23:52 68:13:58 63:18:19

* This is the minimal time as all
internal calls route through the
3700 number.
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2019 Total Incidents

204191 || Somes i iCrimesepaualityiofe i Arrests : House || YroBH | viDBH | yropp | yioee | vipHc | YiDHC
Against Against l..lfe Incidents Checks INC He INC He INC He
Persons Property | Incidents
January 1 11 84 96 49 8523 6647 2719 2224 2163 1625 3428 2795
February 1 12 86 99 54 5833 4135 2105 1587 1553 1100 1961 1445
March 3 11 89 103 47 8754 6758 3057 2521 2147 1569 3284 2665
April 1 10 91 102 57 5923 4037 2310 1708 1491 1009 1860 1320
May 0 15 85 100 53 8315 6239 2726 2176 2514 1884 2788 2178
June 1 10 100 111 56 13315 | 11466 5158 4620 3483 2961 4427 3872
July 2 7 66 75 33 17668 | 15971 6419 5927 4450 3955 6588 6081
August 2 17 81 100 57 11936 9977 4337 3776 2665 2094 4678 4102
September 1 11 63 75 31 7992 6331 2677 2212 1934 1482 3176 2633
October
November
December
Total | 12 | 104 | 745 | 861 | 437 88259 | 71561 31508 | 26751 | 22400 | 17679 | 32190 | 27091
>
(9018 Totals 20 228 931 1179 | 429 106778 | 88215 38707 | 33288 | 28105 | 22956 | 37687 | 31823
Difference
% Change
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2019 Burglary Map

GaylordDr Address Alarm  POE
Hedwig Village 2 Brompton Ct NS Rear Window
iy g 231 Gessner NS Open House
® Belnhorn Rd > 15 Cheska Ln* NS Open Daor

11614 Starwood NS Forced {Const)
339 Tynebridge NS Rear Window
210 Merrie Way NS Dog Door
18 Windemere NS Rear Window
w ‘ < 2 329 Bunker HillRd NS Rear Door
Hunters Creek V'“"‘QE 606 Saddlewood NS UNK (Vacant)
242 Gessner NS UNLCK Door
219 Heritage Oaks NS UNK (Const)
11914 Broken Bough NS Forced (Const)
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2019 Auto Burglary Map

Address
11140 Greenbay

Memorial at Saddlewood

12134 Tara

238 Stoney Creek
1 Bauerle Ct

918 Boros

310 Gessner
11614 Starwood
27 Windermere
11603 Windy Ln
11010 s Country Squire
1 Blalock Woods
703 Saddlewood

fﬁ Daytime Burglary

POE

Rear Door Glass
UNL Door

UNL Door

UNL Door
LDSCP Trailer
UNL Door

Rear Door Glass
UNL Door

UNL Door
LDSCP Trailer
UNL Door

UNL Door

UNL Door
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VILLAGE FIRE DEPARTMENT
REGULAR MONTHLY BOARD MEETING
WEDNESDAY, OCTOBER 23, 2019, 6:00 P.M.
HEDWIG CITY HALL

Notice is hereby given of a regular monthly meeting of the Fire Commission of the Village Fire Department, to be
held on WEDNESDAY, OCTOBER 23, 2019 6:00 P.M., at Hedwig City Hall, 955 Piney Point. Houston, Texas
77024

L. CALL TO ORDER

2, COMMENTS FROM THE PUBLIC

3. CONSENT AGENDA - All Consent Agenda items listed are considered to be routine by the Board of
Commissioners and will be enacted by one motion. There will be no separate discussion of these items
unless a Board Member so requests, in which event the item will be removed from the Consent Agenda and
considered in its normal sequence on the Agenda.

3A. Approval of Minutes — September 25, 2019

3B. Approval of bills paid — Seplember 2019

4. REPORTS

4A. Building restoration subcommittee report and possible action
a. Amos Byington / Michael Medwedeff AG/CM
b. Scott Brady Joiner Architects

4B, Treasurer’s Financial Reponts — September 2019

4C. Fire Chief’s Report- Events of September 2019; Monthly Performance; Record of Calls, and Response
Times

4D. Interlocal agreement subcommittee report and possible action

S CONSIDERATION OF CONTRACTS/AGREEMENTS - The Board will discuss and consider possible
action on the following:

SA. Compensation Study

6. CONSIDERATION OF RESOLUTIONS The Board will discuss and consider possible action on the
following;

None

7. DISCUSSION ITEMS/PRESENTATION OF SPECIAL REPORTS ~ The Board will discuss and
consider possible action on the following:

None



VILLAGE FIRE DEPARTMENT
REGULAR MONTHLY BOARD MEETING
OCTOBER 23, 2019

PAGE 2

8. CONSIDERATION OF AND ACTION ON THE FOLLOWING - The Board will discuss and consider
possible action on the following:

8A. 2021 Budget/ Henry Kollenberg Cashflow Considcrations

8B. Sweep Account

9. CLOSED SESSION - The Board of Commissioners will retire into Executive Session as authorized by
Chapter 551; Texas Government Code, to discuss following matters:

9A. Executive Session- Closed session in accordance with the Government Code Sec. 551.071. Consultation
with Attorney; Closed Mesting.

A. GOVERNMENTAL BODY MAY NOT CONDUCT A PRIVATE CONSULTATION WITH ITS
ATTORNY EXCEPT:

1) When the Governmental body seeks the advice of its Attorney about:
(A) Pending or contemplated litigation; or
(B) A settlement offer/s

2) On a matter in which the duty of the Attomey to the Governmental Body under the Texas Disciplinary
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter

9B. Communications Department

10. ACTION - CLOSED SESSION - The Board of Directors will discuss and consider any actions necessary
on items discussed in Executive Session

11. FUTURE TOPICS

12, NEXT MEETING DATE
November 20, 2019

14. ADJOURNMENT

I certify that the agenda for the 23rd of October 2019, Regular Monthly Meeting was posted at the fire department
this the _17th day of October 2019, at 12:00 p.m.

Emily Morris, Office Manager

| The facility is wheelchair accessible and accessible parking is available. Requests for accommodations or

interpretive services must be made at least forty-cight (48) hours prior to this meeting. Please contact the Fire
Chief’s Office at (713) 468-7941 or FAX (713) 468-5039 or morris:«¢ villagefire.ore for further information.



TO: Fire Commission
FROM: Henry Kollenberg
DATE: October 15, 2019

We have a budget/cash flow issue with respect to the renovation of the fire station. When Zeb
and I presented the $1.5 million addition to the 2020 budget for Fund 4 to our Council, it was
passed without any opposition.

At the same time, we got an inquiry about cash flow. If we are not actually going to spend the
money until 2021, Piney Point would like to defer paying that money until 2021. I have gotten
comments from members of other councils to similar effect.

The situation is that we will collect $3.5 million for the renovation this year as part of the 2019
budget. We added $1.5 million to the 2020 budget, which means that each City will pay its share
of $125,000 per month (150% in January and 50% in December).

We had over $300,000 in fund for before the beginning of 2019, from prior contributions. We
have over $400,000 in ambulance billings that we have not yet disbursed, with the idea that we
are going to eventually ask the Cities to contribute that to Fund 4. We will probably ask the
same with respect to ambulance billings into next year.

The result is that, unless we do something, it is likely that with the ambulance billings funds, we
will have collected something in the range of $6 million at the end of 2020, even though our
approved budget for expenditures is only $5 million.

At the same time, we do not really know what the building is going to cost until we get to the bid
phase. Once we bid the job and get a signed contract, we will have a lot better idea of what the
final bill is going to be. Piney Point is prepared for the number to exceed $5 million, though it is
hoped that it will be less.

At the same time, the timing of the expenditures is uncertain. If the job is done as expeditiously
as we hope, we could end of paying all the money by October(?) That would be highly
optimistic. There is a fairly reasonable chance that a good chunk of the money will not be spent
until 2021.

Putting this all together, I responded to questions from our Council by saying that the various
things were in play and that it is my hope that the Fire Commission was going to come up with
an idea or plan to clarify this.

Once the contract has been bid and we get a better idea of what the project is going to cost and
when that money is going to be due, we will have a number of options. We could request the
Cities to allow us to keep the ambulance billing funds but defer source assessments and not
collect (for example) the last 6 to 9 months of the assessments for the $1.5 million budget
increase until 2021. Or not at all, if we keep ambulance billing funds. In other words, it is a
work in progress with not a lot of clarity.

000009.000121
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Personally, I believe it would be a good idea for the Fire Commission to have a discussion about
that and to generally have a plan, even if that plan is not formally adopted or formally approved
by the Cities.

It would probably be helpful in that regard if that plan was articulated in writing so that a brief
summary of that plan could be distributed to all of the Cities. That would allow us to let the City
Councils know what we are thinking. It would allow the Mayors and City Councils to have input
into that thinking if they want. It is my belief that a clearly articulated plan, with a commitment
to flexibility and a commitment to ask for approval from all five Cities would be met with
acceptance.

I have taken the liberty of drafting an outline of the plan with a thought that we could discuss it
and loosely adopt it before the end of the year.

GENERAL PLAN

L. The 2020 VFD budget as amended, calls for the Cities to contribute $1.5 million to the
Facilities Fund. Under the Interlocal, that would be the Cities paying their proportionate
share of $125,000 per month (with 150% of that in January and 50% of that in
December).

2. At the same time, there are ambulance billing funds that have been accumulated but have
not yet been distributed to the Cities. The Fire Commission expects to ask permission
from the Cities to contribute that to the Facilities Fund. It is contemplated that there will
be more than enough money in the Facilities Fund to pay for the cost of renovation. It is
possible that a substantial sum of money may not be due to be paid until 2021.

3. Once the contract has been let, and the project is further down the road, the requirements
for amounts and timing of funds will become more clear.

4. It is the plan of the Fire Commission to address the issue at an appropriate time (very
likely the second quarter of 2020) and come up with a Plan (subject to approval by all §
Cities) for the amounts of the timing and funding. That may possibly result, for example,
in some months of the Cities’ assessments for the $1.5 million in the 2020 budget for the
Facilities Fund being deferred until 2021 or otherwise dealt with.

5. The purpose of this document is to lay out the general thinking of the Fire Commission
about this topic. There has been no specific timetable or process established. But it did
seem appropriate to let the Cities know where we are as far as budget and cash flow
issues in a very general sense.

6. We hope this report is helpful.

000009.000121
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VILLAGE FIRE DEPARTMENT
REGULAR BOARD OF COMMISSIONERS MEETING
WEDNESDAY, SEPTEMBER 25, 2019 AT 6:00 P.M.

HEDWIG CITY HALL

955 PINEY POINT, HOUSTON TEXAS 77024

Commissioner Nash called the meeting to order at 6:00 p.m. Roll was called, and a quorum was present.

1. CALL TO ORDER

Present and

Voting Were:

Others

City of Piney Point Village
City of Spring Valley Village
City of Hunters Creek Village
City of Hilshire Village

City of Hedwig Village

Present Were:

Absent
Were:

City of Hilshire Village
Village Fire Department
Village Fire Department

Randle Law Office LTD., L.L.P.

City of Piney Point Village
City of Spring Valley Village
City of Hunters Creek Village
City of Hedwig Village

Commissioner Zebulun Nash, Chair
Commissioner Allen Carpenter, Vice Chair
Commissioner Jay Carlton, Treasurer
Commissioner Robert Byme, Secretary
Commissioner William Johnson, Member

Altemate Ray Leiker

David Foster, Fire Chief
Emily Morris, Office Manager
Brandon Morris, Attorney

Alternate Henry Kollenberg
Alternate Mayor Tom Ramsey
Alternate Frank Doyle
Alternate Harry Folloder

A:\2013 AGENDA, MINUTES, & MONTHLY PAYMENTS\VFD Board Meeting minutes 09-25-2019 (2).doc



VILLAGE FIRE DEPARTMENT
REGULAR BOARD OF COMMISSIONERS MEETING
WEDNESDAY, SEPTEMBER 25, 2019
MINUTES-PAGE2

2. COMMENTS FROM THE PUBLIC:

None

3. CONSENT AGENDA - All Consent Agenda items listed are considered to be routine by the Board of
Commissioners and will be enacted by one motion. There will be no separate discussion of these items unless a
Board Member so requests, in which event the item will be removed from the Consent Agenda and considered in its
normal sequence on the Agenda.

3A. Approval of Minutes

Approval of Minutes — August 28, 2019 and September 11, 2019

3B. Approval of Bills Paid
Approval of Bills Paid — August 2019

Commissioner Nash asked for a motion to approve the consent agenda. Commissioner Carpenter moved,;
Commissioner Carlton seconded to approve the items as presented on the Consent Agenda.

Commissioners Byme and Commissioner Johnson voted “Aye,” “Noes” none.

MOTION CARRIED UNANIMOUSLY

4. Reports

4A. Treasurer’s Financial Reports — August 2019

Commissioner Carlton stated we are 1.19% over budget. There was an increase in August for overtime
expenses due to training and staffing. There has also been an increase in maintenance expenses.
Commissioner Carlton explained that these costs, along with necessary purchases made earlier in the year,
should be absorbed over the remainder of the year.

4B. Fire Chief’s Report -Events of August 2019; Monthly Performance; Record of Calls; EMS Collections,
Operational issues, Response Times

The Fire Department is fully staffed

Recently hired a new Firemedic, Derek Eckermann

Firefighter Rebekah Donaldson is recovering from shoulder surgery and is working in the front office
Rescue 2 is in the shop for an electrical issue in the console

Purchase order has been issued for the new replacement pumper, which is a Spartan firetruck

Life Save Awards were presented to the Police Commissioner, 4 Officers, and 1 dispatcher from
Spring Valley

Response times are well under national standards

Calls received during storm Imelda

Roof in the bunk room leaked during the storm, it has been fixed

A:\2019 AGENDA, MINUTES, & MONTHLY PAYMENTS\VFD Board Meeting minutes 09-25-2019 (2).doc



VILLAGE FIRE DEPARTMENT

REGULAR BOARD OF COMMISSIONERS MEETING
WEDNESDAY, SEPTEMBER 25, 2019

MINUTES — PAGE 3

4C. Building restoration subcommittee report and possible action
a. Amos Byington / Michael Medwedeff AG/CM — options
b. Joiner Architects

AG/CM presentation

Brainstorming for temporary facilities location
Dispatch requirements

Architect’s design schedule

Program Manager fees and additional services

4D. Interlocal agreement subcommittee report and possible action

The Commission is awaiting approval of the Bunker Hill Village admittance documents from the Cities.

S. CONSIDERATION OF CONTRACTS/AGREEMENTS — The Board will discuss and consider possible
action on the following:

None

6. CONSIDERATION OF RESOLUTIONS — The Board will discuss and consider possible
action on the following:

None

7. DISCUSSION ITEMS/PRESENTATION OF SPECIAL REPORTS — The Board will discuss and consider

possible action on the following:

None

8. CONSIDERATION OF AND ACTION ON THE FOLLOWING - The Board will discuss and consider possible
action on the following:

8A, VFD to retain ambulance revenue

The Commission discussed various ways the Fire Department could utilize the ambulance funds. The Commission
decided to table any further discussion and action on retaining the funds.

A:\2019 AGENDA, MINUTES,& MONTHLY PAYMENTS\VFD Board Meeting minutes 09-25-2019 (2).doc



VILLAGE FIRE DEPARTMENT

REGULAR BOARD OF COMMISSIONERS MEETING
WEDNESDAY, SEPTEMBER 25, 2019

MINUTES — PAGE 4

9. CLOSED SESSION - The Board of Commissioners will retire into Executive Session as authorized by
Chapter 551; Texas Government Code, to discuss following matters:

9A. Executive Session- Closed session in accordance with the Government Code Sec. 551.071. Consultation
with Attorney; Closed Meeting

B. GOVERNMENTAL BODY MAY NOT CONDUCT A PRIVATE CONSULTATION WITH ITS
ATTORNEY EXCEPT:

1) When the Governmental body seeks the advice of its Attorney about:
(A) Pending or contemplated litigation; or
(B) A settlement offer/s

2) On a matter in which the duty of the Attorney to the Governmental Body under the Texas Disciplinary
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter

9B. Bunker Hill - Interlocal

10. ACTION - CLOSED SESSION - The Board of Directors will discuss and consider any actions necessary on
items discussed in Executive Session

No action was taken

11. FUTURE TOPICS:

None

12. NEXT MEETING DATE:

October 23, 2019

13. ADJOURNMENT
Commissioner Nash moved to adjourn at 7:55 p.m., seconded by Commissioner Carpenter
Commissioners Byme, Commissioner Carlton, and Commissioner Johnson voted “Aye,” “Noes” none.

MOTION CARRIED UNANIMOUSLY

A:\2019 AGENDA, MINUTES, & MONTHLY PAYMENTS\VFD Board Meeting minutes 09-25-2019 (2).doc



Respectfully submitted

Commissioner Zeb Nash, Chair

Attest:

Commissioner Robert Byrne, Secretary
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VILLAGE FIRE DEPT. BUDGET | YEARTO MONTHLY
September YEAR DATE % % EXPENSES
BUDGETARY SUMMARY 2019 9/30/2019 | USED | BUDGET | September
CAPITAL:
e e —— S
JCONTINGENCY-PHYSICAL PLANT 35,000.00 10,650.25] 30.43% 74.98% 0.00
IMISC. TOOLS, EQUIP., & HOSE 65,000.00 65,825.701 101.27% 74.98% 0.00
PROTECTIVE GEAR 20,000.00 8,274.56] 41.37% 74.98% 2,632.00
[RADIO PURCHASE 750.00
TOTAL CAPITAL EXPENDITURES 120,000.00 85,500.51 71.25% 74.98% 2,632.00
PERSONNEL EXPENDITURES:
SALARIES 3,757,244.00]  2.927,489.72] 77.92% 74.98% 316,160.99
SALARIES - OVERTIME 105,000.00 79,409.41] _75.63% 74.98% 10,987 45
[BONUS 6.000.00 0.00% 74.98%
|PROF. CERTIFICATION PAY 44,400.00 35,646.10] 80.06% 74.98% 4,094.08
COMPENSATED ABSENCE PAY 0.00 0.00% 74.96%
FICA TAX 304,530.00 224,141.60] 73.60% 74.98% 24,899.41
DISABILITY INSURANCE 23,000.00 15,563.06] 67.67% 74.98% 2,049.65
EMPLOYEE RETIREMENT 322,123.00 191,574.73] 59.47% 74.98% 21,279.61
HOSPITALIZATION INSURANCE 609,770.00 461,780.00] _75.73% 74.98% 48,745.99
MEAL ALLOWANCES 31,978.00 23,490.00] 73.46% 74.98% 2,610.00
WORKMENS' COMP. INSURANGE 35,000.00 26,478.66] _75.65% 74.98% 6,062.60
TOTAL PERSONNEL EXPENDITURES 5239,045.00|  3,985473.28) 76.07% 74.98% 436,898.78
OPERATIONAL EXPENDITURES:
AMBULANCE MEDICAL SUPPLIES 50,000.00 44,037.66| _88.08% 74.98% 9,096.75
[BLDG. SUPPLIES & MAINTENANCE 47,000.00 47,404.49]_100.86% 74.98% 880.82
JCHEMICALS 2,000.00 115.60 5.78% 74.98% 115.60
LCONTINGEI\&_Y 20,000.00 2,614.00] 13.07% 74.98% 0.00
IDUESISUBSCRIPT IONS/MANUALS 6,500.00 3,424.50] 52.68% 74.98% 195.00
FIRE PREVENTION/PUBLIC RELATIONS 12,000.00 9,521.09] 79.34% 74.98% 3,864.64
GAS & OIL 45,000.00 23,858.13] _ 53.02% 74.98% 6,128.62
INSURANCE - CASUALTY 42,000.00 28,662.25] 68.24% 74.98% 0.00
MAINTENANCE OF EQUIPMENT: 135,000.00 137,295.98] 101.70% 74.98% 20,053.81
MAINTENANCE OF EQUIPMENT OTHER: -2,791.92 0.00
CHIEF'S VEHICLE 6,247.42 125.29
FIRE MARSHAL'S VERICLE 1,241.75 0.00
BATTALION 1 254.17 0.00
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PUMPER (ENGINE 1) 42,348.27 6,814.99
UTILITY VERICLE 149.15 138.90
LADDER (LADDER 1) 23,873.40 0.814.75
AMBULANCE {MEDIC 1) 11,524.68 2,541.57
AMBULANCE (MEDIC 2) 1,283.96 0.00
AMBULANCE (MEDIC 3)
MAINTENANCE - OTHER 38,661.97 618.31
MAINTENANCE - CONTRACTS 1,797.60 0.00
PUMPER [ENGINE 2) 12,705.53 0.00
WMISCELLANEOUS EXPENDITURES: 7,200.00 4,092.82] 56.84% 74.98% 719.93
SAFETY DEPOSIT BOX RENT 0.00
LICENSE/PERMITS 2,374.33 0.00
OTHER MISC. EXPENSES 1,718.49 719.93
LEGAL NOTICES/ADVERT. 0.00 0.00
VILLAGE FIRE DEPT. BUDGET | YEARTO MONTHLY
September YEAR DATE % % EXPENSES
BUDGETARY SUMMARY 2019 9/30/2019 | USED | BUDGET | September
|POSTAGE/PRINTING/STATIONERY: 107,000.00 33,24467| 31.07% 74.98% 3,304.06
BANK ANALYSIS CHARGES/SUPPLIES 89.15 0.00
OFFICE SUPPLIES 10,871.97 462.82
POSTAGE 475.47 0.00
[ PENALTIES 0.00 0.00
PRINTING 756.91 0.00
MAINT. CONTRACTS/EQUIP. 13,685.56 1,535.95
COFFEE BAR/REFRESHMENTS 3,294.91 0.00
POSTAGE METER RENTAL 250.00 0.00
| OFFICE EQUIPMENT/COMPUTERS 539.19 349.99
OTHER — 2,000.40 1,046.20
BANK SERVICES CHARGES 38111 0.00
|PROFESSIONAL SERVICES: 112,400.00 105,228.32] 93.62% 74.98% 7.645.83
REVERSE ENTRIES FOR A.P. (0.55) 0.00
~ADJUSTMENT-DUPLICATE CHECKS 0.00 0.00
PROFESSIONAL SERVICES - OTHER 18,160.24 0.00
CPA 8,578.00 852.00
LEGAL 43,030.46 3,343.83
—IT SERVICES 21,892.17 2,200.00
MEDICAL 12,659.00 1,250.00




[PUBLIC UTILITIES 55,000.00 51,381.82] 93.42% 74.98% 7.127.17
RENT 10.00 10.00] 100.00% 74.98% 0.00
STATE CERTIFICATION FEES 6,000.00 242467 40.41% 74.98% 348.68
TRAINING PROGRAMS 25,000.00 24,675.60] 98.70% 74.98% 1,682.30
ICPR TRAINING EXPENSE 1,854.88 0.00
[ CONVENTIONS 0.00 0.00

OTHER TRAINING EXP. 7,864.49 1,465.81
SEMINARS-OFF PREMISES 1,649.80 0.00
TRAINING EXAMS 4,656.57 216.49
TRAINING-ON PREMISES /firainin rams 5,891.68 0.00
OUT OF TOWN EXPENSES 2,758.00 0.00

|UNIFORMS 25,000.00 8,892.76] 3557% 74.98% 1,351.12
TOTAL OPERATIONAL EXPENDITURES 697,110.00 526,884.36| 75.58% 74.98% 50,347.99
GRAND TOTAL $6,056,155.00]  $4,597,858.15| 75.92% 74.98% $489,878.77

0
0.94% over budggt
CAPITAL REPLACEMENT FUND 160,000.00
COMPENSATION ABSENCE RESERVE FUND 45,000.00
FACILITY FUND 3,500,000.00
TOTAL BUDGET FOR 2019 $9,761,155.00 $0.00
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MEMORANDUM CITY OF PINEY POINT VILLAGE

TO: The Honorable Mayor and Members of the City Council
FROM: Roger Nelson, City Administrator W
MEETING DATE: October 28, 2019
SUBJECT: Ordinance 2019.10.28.A Approving Issuance of a Special Use Permit for
improvements to the St. Francis School
Agenda Item: 3
This agenda item calls for the City Council to consider Ordinance 2019.10.28.A and an SUP for

improvements for the St. Francis School. The proposed improvements include changes to the
Kindergarten pod, Library and Resource Center.



ORDINANCE 2019.10.28.A
AN ORDINANCE OF THE CITY OF PINEY POINT VILLAGE, TEXAS, IN
ACCORDANCE WITH DIVISION 4 OF ARTICLE II OF CHAPTER 74 OF
THE CITY’S CODE OF ORDINANCES, ESTABLISHING AND
APPROVING ISSUANCE OF A SPECIFIC USE PERMIT FOR THE
INSTALLATION OF CERTAIN INTERIOR RENOVATIONS TO THE
KINDERGARTEN POD AND LIBRARY / RESOURCE CENTER ON THE
ST. FRANCIS EPISCOPAL SCHOOL TRACT; REPEALING ALL
ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT
HEREWITH; PROVIDING FOR A PENALTY OF AN AMOUNT NOT TO

EXCEED $2,000 FOR EACH DAY OF VIOLATION OF ANY PROVISION
HEREOF; AND PROVIDING FOR SEVERABILITY.

* * * * * * %* * * *
WHEREAS, the City of Piney Point Village (the “City”) finds it to be in the best interest
of the health, safety, and welfare of its citizens to approve the following improvements on the St.

Francis Episcopal School Tract subject to certain conditions; now, therefore,

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF PINEY POINT
VILLAGE, TEXAS:

Section 1. The facts and recitations set forth in the preamble of this Ordinance are hereby
found to be true and correct and are hereby adopted.

Section 2. The City hereby establishes and approves issuance of a specific use permit,
as outlined by the terms of this Ordinance, to permit the installation of the following improvements
on the St. Francis Episcopal School Tract. Such improvements are further identified in a site plan,
floor plans, and related specifications, as provided for in Exhibit “A,” attached hereto and made a
part of this Ordinance. City Council approval of the proposed improvements provided for in this
Ordinance is subject to adherence to the Site Plan, Kindergarten Pod Floor Plans, and Library /
Resource Center Floor Plans (Lower School) , as well as related specifications provided for in

Exhibit “A,” and obtaining applicable building permits and other stipulations as stated below:



well as related specifications provided for in Exhibit “A,” and obtaining applicable building

permits and other stipulations as stated below:

1. Kindergarten Pod

a.

The existing 4,560 square foot Kindergarten Pod, consisting of

four classrooms for 85 students, will undergo remodeling to

provide for five classrooms and a common area for the same 85

student enrollment with no expansion of square footage.

Interior partitions will be demolished, however, there will be no

alterations to any of the exterior walls or structure.

Mechanical, electrical and plumbing (MEP) scope of Kindergarten

Pod remodeling:

i.

ii.

iil.

iv.

Electrical outlets, ceiling light fixtures and air grilles will
be relocated.

Demolition of the ducts and reconfiguration of same for the
new floor plan layout.

The existing roof top units or main duct lines that come
from the units will not be altered.

New millwork in each classroom, demolition of the four
existing sinks in each existing classroom, and installation
of five new sinks in the new classrooms.

Sanitary and water lines will be modified for the new sink
location, however, the existing electric water heater is to

remain.



Vi. Electrical and data outlets will be moved to new partitions.
vii. Fire alarm system devices will be relocated and
supplemented with new devices where necessary for the

fifth classroom.

2. Library / Resource Center Floor Plans (Lower School)

a.

Reallocation of book shelving, space planning, providing more
informal learning spaces within the Resource Center, and
converting the two meeting/conference rooms into teaching
“maker space” classrooms.

The plumbing and cavity space between the two classrooms will
remain and a bypass pocket door will be added to connect the two
classrooms.

Two of the existing classroom doors are to be relocated, and two
folding garage doors will be added, allowing the classrooms to be
opened to the Library / Resource Center.

Electrical outlets located along the wall between the classrooms
and library will be removed and retractable coil reel receptacles
will be added at the ceiling.

On the other walls inside the classroom, the electrical outlets will
be relocated.

The work to be done in the ceiling will be minimal alterations to
the existing ceiling grid to accommodate the new wall locations

and to attach the retractable coil reels.



g There will be no changes to lights or fire alarm system devices.

h. The existing electrical and data outlets in partitions will be
maintained or relocated.

I Mechanical venting from the classrooms will be added to
accommodate potential activities in the classrooms.

J- There will be no alterations to the supply ducts going to the
classrooms or to the rooftop units and the main duct lines serving
the spaces.

k. There will be no alterations to the existing structure in the Library /
Resource Center scope of work.

Section 3. Any person who intentionally, knowingly, recklessly, or with criminal
negligence violates any provision of this Ordinance shall be deemed guilty of a misdemeanor and,
upon conviction, shall be fined in an amount not to exceed $2,000.00 per offense. No penalty shall
be greater or less than the penalty provided for the same or similar offense under the laws of the
State of Texas. Each day of any violation shall constitute a separate offense.

Section 4. In the event any clause, phrase, provision, sentence, or part of this
Ordinance or the application of the same to any person or circumstances shall for any reason be
adjudged invalid or held unconstitutional by a court of competent jurisdiction, it shall not affect,
impair, or invalidate this Ordinance as a whole or any part or provision hereof other than the part
declared to be invalid or unconstitutional; and the City Council of the City of Piney Point
Village, Texas, declares that it would have passed each and every part of the same
notwithstanding the omission of any such part thus declared to be invalid or unconstitutional,

whether there be one or more parts.



Section 5. All ordinances or parts of ordinances inconsistent or in conflict herewith, are,

to the extent of such inconsistency or conflict, hereby repealed.

PASSED, APPROVED, AND ADOPTED this day of 2019.
Mark Kobelan
Mayor
ATTEST:
Karen Farris
City Secretary



EXHIBIT “A”

Site Plan, Kindergarten Pod Floor Plans, and Library / Resource Center Floor Plans for the
Proposed Improvements to St. Francis Episcopal School Tract



Planning and Zoning Commission
City of Piney Point Village

7676 Woodway, Suite 300
Houston, TX 77063

Dear Commission Members,

The St. Francis Episcopal School is requesting approval form the Planning
and Zoning Commission of the City of Piney Point Village, Texas, for a
Specific Use Permit (SUP) for the Interior Renovations of the Kindergarten
Pod and Library / Resource Center.

The Kindergarten Pod today is four classrooms with a common space for 85
students, approximately 4,560 square feet. The goal in improving this area is
to provide five classrooms and a common area for the same 85 student
enroliment. The existing construction of the building is a steel-framed structure
with non-load bearing interior partitions. In the remodeling of the Kindergarten
Pod, only the interior partitions will be demolished and there will be no
alterations to any of the exterior walls or structure. Because of this there was
no need to have a structural engineer involved and no structural drawings are
included.

For the mechanical, electrical and plumbing (MEP) scopes of work the
electrical outlets, ceiling light fixtures and air grilles will be relocated. The
mechanical construction will require demolishing some of the ducts that are in
the Kindergarten Pod and reconfiguring them for the new floor plan layout.
The existing roof top units or main duct lines that come from the units will not
be altered. There will be new millwork in each classroom with new sinks. In
the existing four classrooms there is one sink in each room. The four existing
sinks will be demolished, and five new sinks will be provided, one in each
classroom. Sanitary and water lines will be modified for the new sink location
and the existing electric water heater is to remain. Electrical and data outlets
will be moved to new partitions and fire alarm system devices will be relocated
and supplemented with new devices where necessary for the fifth classroom.

The Lower School Library/Resource Center remodel project goal is to provide
a higher access level to resources both traditional and digital. This will be
achieved through the reallocation of book shelving, space planning, providing
more informal learning spaces within the Resource Center, and converting the
two meeting/conference rooms into teaching “maker space” classrooms. The
plumbing and cavity space between the two classrooms will remain and a by-
pass pocket door will be added to connect the two classrooms. Two of the
existing classroom doors are to be relocated, and two folding garage doors
will be added, allowing the classrooms to be opened to the Library / Resource
Center. Electrical outlets located along the wall between the classrooms and
library will be removed and retractable coil reel receptacles will be added at
the ceiling. On the other walls inside the classroom the electrical outlets will be
relocated.

The work to be done in the ceiling will be minimal alterations to the existing
ceiling grid to accommodate the new wall locations and to attach the
retractable coil reels. There will be no changes to lights or fire alarm system
devices. The existing electrical and data outlets in partitions will be maintained
or relocated. Mechanical venting from the classrooms will be added to
accommodate pofential activities in the classrooms. There will be no

1320 McGowen

Houston, Texas 77004
phone. 713.622 5333

fax 713.622.5346

www studroredarchitects com



alterations to the supply ducts going to the classrooms or to the rooftop units
and the main duct lines serving the spaces. There will be no alterations to the
existing structure in the Library / Resource Center scope of work.

This is a St. Francis Episcopal School project and is not part of the upcoming
St. Francis Episcopal Church project. The two remodeling projects are within
the Lower School existing building envelope. There will be no square footage
increase, no change in use, and no change in the enroliment count. This is an
interior-only project, so there will be no work on the existing exterior fagade,
no tree removal, no drainage changes required. Again, there will be no
change in use, just an upgrade to current teaching needs. See the attached
Site Plan, Kindergarten Pod floor plans, and Library / Resource Center floor
plans.

After approval of the Planning and Zoning Commission and City Council, the
estimated construction time of the project is three months. All scope of work
will occur during the authorized work hours as stated in the City of Piney Point
Village Code of Ordinances, Section 10-1 Time Limitations on Building
Activities and all inspections will happen during the regular work inspection
schedule as required by the City of Piney Point Village.

Your consideration of this request is greatly appreciated.

Sincerely,

TEetiCul

Studio Red Architects
Pete Ed Garrett, AlA
Principal

Attachements
e St. Francis Episcopal School Site Plan
¢ St. Francis Episcopal School - Kindergarten Pod Floor Plans

e St. Francis Episcopal School — Library / Resource Center Floor Plans

1320 McGowen

Houston. Texas 77004
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Planning and Zoning Commission
City of Piney Point Village

7676 Woodway, Suite 300
Houston, TX 77063

Dear Commission Members,

The City of Piney Point Village Building, Planning and Development
Department has reviewed and approved the St. Francis Episcopal School
Kindergarten Pod and Library / Resource Center Interior Renovations. Their
names, titles, and the date of when they approved the drawings are below.

Jason Bienik — 07/23/19
General Plans Examiner / Electrical

Bob Baldwin - 08/16/19
Plumbing and Mechanical Plans Examiner

Joe Moore — 8/8/19
City Engineer

Michael L. Montgomery — 07/03/19
General Manager Memorial Villages Water Authority

Cary Moran - 09/05/19
Piney Point Village Urban Forester

Rusty Kattner — 07/03/19
Village Fire Marshal

Sincerely,

TGl

Studio Red Architects
Pete Ed Garrett, AIA
Principal

1320 McGowen

Houston, Texas 77004
phane: 713.622 5333

fax: 713.622.5346

www studioredarchitects com



ST. FRANCIS EPISCOPAL SCHOOL SITE PLAN

KINDERGARTEN POD AND LIBRARY / RESOURCE CENTER INTERIOR RENOVATIONS

335 PINEY POINT RD.
CITY OF PINEY POINT VILLAGE, TX 77024
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MEMORANDUM

CITY OF PINEY POINT VILLAGE

TO:

FROM:

MEETING DATE:

SUBJECT:

Agenda Item: 4

The Honorable Mayor and Members of the City Council
Roger Nelson, City Administrator , %/
October 28,2019

South Piney Point Road

This agenda item calls for the City Council to consider the installation of 38 crepe myrtle trees
on South Piney Point Road. The estimated costs of the project are as follows:

$3,000 - 38 crepe myrtles
$3,500 - installation of the crepe myrtles
$6,000 - irrigation and bore

$500 - design

Total - $13,000

The Beautification Committee budget currently has a $17,000 balance, which is more than
adequate for this project.



MEMORANDUM CITY OF PINEY POINT VILLAGE

TO: The Honorable Mayor and Members of the City Council
FROM: Roger Nelson, City Administrator W
MEETING DATE: October 28,2019

SUBJECT: Interlocal Cooperation Contract for the Failure to Appear Program

Agenda Item: §

This agenda item calls for the City Council to consider approving the attached Interlocal
Cooperation Contract with the Department of Public Safety to participate in the Failure To
Appear Program. A third party vendor will operate the system. Proposed program will allow the
State to use the failure to appear program to deny the renewal of a driver’s license to a person
that has previously failed to appear in Court.



Interlocal Cooperation Contract
For the Failure to Appear Program

STATE OF TEXAS

§
§
COUNTY OF HA®pe (S §

I. Parties

This Interlocal Cooperation Contract (“this Contract”) is made and entered into between the
Texas Department of Public Safety (“TXDPS™), an agency of the State of Texas, and the

&ﬂ;.,'uz Court of the City or—County of ﬂ'neP( %iwet a political subdivision
(“Political Subdivision™) of the State of Texas, which shall be referred to herein as “the Parties”.

II. Overview

The purpose of this Contract is to implement the provisions of Texas Transportation Code,
Chapter 706. The Political Subdivision is contracting with TXDPS to provide information
necessary to deny renewal of the driver license of a person who fails to appear for a complaint or
citation or fails to pay or satisfy a judgment ordering payment of a fine and cost in the manner
ordered by the court in a matter involving any offense that a court has jurisdiction of under
Chapter 4, Texas Code of Criminal Procedure.

TXDPS has a contract with a private vendor (“Vendor”) pursuant to Texas Transportation Code
§706.008. The Vendor shall provide the necessary goods and services to establish an automated
system (referred to herein as the “FTA System”) whereby information regarding violators subject
to the provisions of Texas Transportation Code, Chapter 706, may be accurately stored and
accessed by TXDPS. Utilizing the FTA System as a source of information, TXDPS may deny
renewal of a driver license to a person who is the subject of an FTA System entry.

The Political Subdivision contracting with TXDPS shall pay monies to the Vendor based on a
fee established by this Contract. TXDPS shall make no direct or indirect payments to the
Vendor. The Vendor shall ensure that accurate information is available to TXDPS, the Political
Subdivision and persons seeking to clear their license at all reasonable times.

II1. Definitions

“Complaint” means the notice of an offense as defined in Article 27.14(d) or Article 45.019,
Texas Code of Criminal Procedure.

“Department” or “TXDPS” means the Texas Department of Public Safety.

“Failure to Appear Program” or “FTA Program” means the implementation efforts of all parties,
including those system components provided by TXDPS, political subdivisions and the Vendor,
including the FTA System.

TXDPS # DLD201208090931 (Rev. 2019)
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“Failure to Appear Report” or “FTA Reports” means a notice sent by the political subdivision
requesting person(s) be denied renewal in accordance with this Contract.

“Failure to Appear System” or “FTA System” means the goods and services, including all
hardware, software, consulting services, telephone and related support services, supplied by the
Vendor.

“FTA Software” means the computer software developed or maintained now or in the future by
the Vendor to support the FTA System.

“Originating Court” means the court in which an applicable violation has been filed for which a
person has failed to appear or failed to pay or satisfy a judgment and which has submitted an
appropriate FTA Report.

“State” means the State of Texas.
“Political subdivision” means a municipality or county of the State of Texas.

Unless otherwise defined, terms used herein shall have the meaning assigned by Texas
Transportation Code, Chapter 706, or other relevant statute. Terms not defined in this Contract
or by other relevant statutes shall be given their ordinary meanings.

IV. Application and Scope of Contract

This Contract applies to each FTA Report submitted to and accepted by TXDPS or the Vendor

by the Political Subdivision pursuant to the authority of Texas Transportation Code, Chapter
706.

V. Required Warning on Citation for Traffic Law Violations

A peace officer authorized to issue citations within the jurisdiction of the Political Subdivision
shall issue a written warning to each person to whom the officer issues a citation for a traffic law
violation. This warning shall be provided in addition to any other warnings required by law. The
warning must state in substance that if the person fails to appear in court for the prosecution of
the offense or if the person fails to pay or satisfy a judgment ordering the payment of a fine and
cost in the manner ordered by the court, the person may be denied renewal of the person’s driver
license. The written warning may be printed on the citation or on a separate instrument.

VI. FTA Report

If a person fails to appear or fails to pay or satisfy a judgment as required by law, the Political
Subdivision may submit an FTA Report to the Vendor containing the following information:

(1) the jurisdiction in which the alleged offense occurred;
(2) the name of the Political Subdivision submitting the report;
(3) the name, date of birth and Texas driver license number of the person who failed to

TXDPS # DLD201208090931 (Rev. 2019)
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appear or failed to pay or satisfy a judgment;

(4) the date of the alleged violation;

(5) a brief description of the alleged violation;

(6) a statement that the person failed to appear or failed to pay or satisfy a judgment as
required by law;

(7) the date that the person failed to appear or failed to pay or satisfy a judgment; and

(8) any other information required by TXDPS.

There is no requirement that a criminal warrant be issued in response to the person’s failure to
appear. The Political Subdivision must make reasonable efforts to ensure that all FTA Reports
are accurate, complete and non-duplicative.

VII. Clearance Reports

The Political Subdivision that files the FTA Report has a continuing obligation to review the
FTA Report and promptly submit appropriate additional information or reports to the Vendor or
TXDPS. The clearance report shall identify the person, state whether or not a fee was required,
advise TXDPS to lift the denial of renewal and state the grounds for the action. All clearance
reports shall be submitted immediately, but no later than two (2) business days, from the time
and date that the Political Subdivision receives appropriate payment or other information that
satisfies the person’s obligation to that Political Subdivision.

To the extent that a Political Subdivision utilizes the FTA Program by submitting an FTA
Report, the Political Subdivision shall collect the statutorily required $30.00 administrative fee.
If the person is acquitted of the underlying offense for which the original FTA Report was filed,
the Political Subdivision shall not require payment of the administrative fee.

A clearance report shall be submitted for the following circumstances:

(1) the perfection of an appeal of the case for which the warrant of arrest was issued or
judgment arose;

(2) the dismissal of the charge for which the warrant of arrest was issued or judgment
arose;

(3) the posting of a bond or the giving of other security to reinstate the charge for which the
warrant was issued;

(4) the payment or discharge of the fine and cost owed on an outstanding judgment of the
court; or

(5) other suitable arrangement to pay the fine and cost within the court's discretion.

TXDPS will not continue to deny renewal of the person's driver license after receiving notice
from the Political Subdivision that the FTA Report was submitted in error or has been destroyed
in accordance with the Political Subdivision’s record retention policy.

VIIL Quarterly Reports and Audits

The Political Subdivision shall submit to TXDPS quarterly reports in a format established by

TXDPS # DLD201208090931 (Rev. 2019)
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TXDPS.

The Political Subdivision is subject to audit and inspection at any time during normal business
hours and at a mutually agreed upon location by the State Auditor, TXDPS, and any other
department or agency, responsible for determining that the Parties have complied with the
applicable laws. The Politic