CITY OF PINEY POINT VILLAGE
CITY COUNCIL

COUNCIL CHAMBERS
7676 WOODWAY, SUITE 300

Mark Kobelan, Mayor HOUSTON, TEXAS 77063

Michael Herminghaus, Council Position 1
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Joel Bender, Council Position 3, Mayor Pro Tem
Aliza Dutt, Council Position 4

Jonathan C. Curth, Council Position 5

Robert Pennington, City Administrator
David Olson, City Attorney

Phone (713) 782-0271
www.cityofpineypoint.com

THE CITY OF PINEY POINT VILLAGE
REGULAR COUNCIL MEETING
MONDAY, JUNE 26, 2023
6:00 PM

NOTICE IS HEREBY GIVEN THAT THE CITY COUNCIL OF THE CITY OF PINEY POINT VILLAGE WILL
HOLD A REGULAR COUNCIL MEETING ON MONDAY, JUNE 26, 2023, AT 6:00 P.M. AT CITY HALL,
7676 WOODWAY DR., SUITE 300, HOUSTON, TEXAS TO DISCUSS THE AGENDA ITEMS LISTED
BELOW.

DECLARATION OF QUORUM AND CALL TO ORDER
PLEDGE OF ALLEGIANCE

CITIZENS WISHING TO ADDRESS COUNCIL - At this time, any person with city-related business may
speak to the Council. In compliance with the Texas Open Meetings Act, if a member of the public comments
or inquiries about a subject that is not specifically identified on the agenda, a member of Council or a Staff
Member may only respond by giving a statement of specific factual information or by reciting existing
policy. The City Council may not deliberate or vote on the non-agenda matter.

AGENDA

1. Consideration and possible action on the Memorial Villages Police Department
Monthly Report.

2. Consideration and possible action on the Village Fire Department Monthly Report.

3. Presentation on the Village Fire Department Annual Audited Report for FY 2022 and
consider acceptance as presented.

4, Consideration and possible action on Village Fire Department Budget Amendment
003-2022.

5. Consideration and possible action on Village Fire Department Budget Amendment
2023-04 and Ordinance No. 2023.06 amending the City of Piney Point Village 2023
Budget to account for an increase assessment for Village Fire Department services.

6. Consideration and possible action on the Village Fire Department Fiscal Year 2024

Budget.



CITY OF PINEY POINT VILLAGE COUNCIL AGENDA

10.

11.

12.

13.

14.

15.

16.

17.

Consideration and possible action on modification of monthly unit rate and fuel
surcharge on GFL contracted solid waste collection, disposal services and recycling
services.

Consideration and possible action on revising the city holiday schedule to observe
Independence Day on July 4.

Consideration and possible action on the Mayor's Monthly Report.
a) Landscape Improvements.

Consideration and possible action on the City Administrator's Monthly Report.
a) Financial Related Items:
i. Financial Report — May 2023.
ii. Refund - Temporary Certificate of Occupancy on 601 Piney Point Road.
iii. Disbursement — Bright Landscape Designs (Greenbay/Robbins).
iv. Disbursement — Bright Landscape Designs (Greenbay/Tynebridge).
v. Disbursement — Tyler Technologies Inc. (IT Maintenance).
vi. Maintenance Contract Amendment — Westco.
vii. Memorial Drive Esplanade Plant Replacement.

b) Specific Use Permit Projects — Update.

¢) Short-Term Lease on Single-Family Dwellings — P&Z Status.
d) Iris Lee Automated License Plate Recognition (ALPR) system.
e) Parade Event

Consideration and possible action on quotes received from contractors for asphalt
repairs at Memorial/San Felipe and Taylorcrest/Echo Lane.

Consideration and possible action on the Engineer's Report.

Consideration and possible action on approval of minutes for the Regular Session
Meeting held on May 22, 2023.

Consideration and possible action on any future agenda items, meeting dates, and
similar matters.

EXECUTIVE SESSION: The City Council will adjourn into closed executive session
pursuant to Section 551.071 of the Texas Government Code (Consultation with
Attorney); and pursuant to Section 551.072 of the Texas Government Code (Real
Property), specifically to deliberate on Piney Point Village City Hall office lease.
Consideration and possible action on items discussed in Executive Session.

Adjourn.

CERTIFICATION



CITY OF PINEY POINT VILLAGE COUNCIL AGENDA

I certify that a copy of the June 26, 2023, agenda of items to be considered by the Piney Point
Village City Council was posted in a place convenient to the general public in compliance with
Chapter 551 of the Texas Government Code on June 23, 2023.
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City Administrator / City Secretary

In compliance with the Americans with Disabilities Act, the City of Piney Point Village will provide for reasonable
accommodations for persons attending City Council meetings. This facility is wheelchair accessible and accessible
parking spaces are available. To better serve you, your requests should be received 48 hours prior to the meeting.
Please contact Robert Pennington, at 713-230-8703. The City Council reserves the right to adjourn into a Closed
Executive Session at any time under the Texas Government Code, Section 551.071 to consult with an attorney.



MEMORANDUM CITY OF PINEY POINT VILLAGE

TO: Members of the City Council

FROM: R. Pennington, City Administrator
VIA: R. Schultz, Police Chief

MEETING DATE: June 26, 2023

SUBJECT: Discuss and take possible action on the Memorial Villages Police
Department Monthly Report.

Agenda Item: 1

This agenda item is for MVPD monthly reporting, to hear and discuss activity of the Department
including detail on call volume, traffic stops, citations, and other public safety related incidents.
Attached is the monthly report from MVPD.



Memorial Villages Police Department
11981 Memorial Drive

Houston, Texas 77024

Tel. (713) 365-3701

Raymond Schult;
Chief of Police

June 12, 2023

TO: MVPD Police Commissioners
FROM: R. Schultz, Chief of Police
REF: May 2023 Monthly Report

During the month of May, MVPD responded/handled a total of 5,285 calls/incidents. 3,873
House Watch checks were conducted. 608 traffic stops were initiated with 620 citations being
1ssued for 1138 violations. (Note: 16 Assists in Hedwig, 89 in Houston, 0 in Spring Valley and 0 in Hillshire)

Calls/Events by Village were:

Village Calls/YTD  House Watches/YTD Accidents Citations Response Time
Bunker Hill: 1747/7858 1315/5808 3 81/259/340 6@3:21
Piney Point: 1466/5816 1062/3733 6 101/377/478 T@3:48
Hunters Creek:  1936/8533 1496/6001 6 71/234/305 19@3:56

Cites/Warn/Total 32@3:41
Type and frequency of calls for service/citations include:

Call Type # Call Type # Citations #
False Alarms: 140 Ord. Violations: 19 Speeding: 138
Animal Calls: 20 Information: 29 Exp. Registration 231
ALPR Hits: 66 Suspicious Situations 105 No Ins 116
Assist Fire: 39 Loud Party 17 No License 133
Assist EMS: 48 Welfare Checks: 16 Stop Sign 37
Fake Plate 29

This month the department generated a total of 82 police reports.
BH-18 PP-31 HC-27 HOU-6, HED-0, SV-0

Crimes Against of Persons (1)

Assault 1

Crimes Against Property 19)

Burglary of a Motor Vehicle 4 Fraud/ID 7
Theft 2 UuUMV 6
Petty/Quality of Life Crimes/Events (62)

ALPR Hits (valid) 6 Warrants 9
Accidents 15 DWI 2
Information Reports 6 Misc 21
Possession of CS 1 Poss of Deadly Weapon 2

Arrest Summary: Individuals Arrested (21)
Warrants 9 Felony 3
Class 3 Arrests 7 DWI 2




Budget YTD: Expense Budget %

e Personnel Expense: 2,118,036 5,698,141 37.2%
e Operating Expense: 509,222 1,096,092 46.5%
e Total M&O Expenditures: 2,627,258 6,794,233 38.7%
e Capital Expenses: 353,786 672,200 52.6%
e Net Expenses: 2,981,044 7,466,433 40%

Follow-up on Previous Month Items/Requests from Commission
e The request for updated TMRS contribution rates for 2024 was made with TMRS

actuarial staff.

e The 2024 budget was presented to and approved by all 3 cities.

Personnel Changes/Issues/Updates

e Dispatch personnel moved to new bid positions/assignments as part of the annual
bid process.

¢ Both the detective position and new sergeant positions were announced, and the
selection process has been initiated. We will need commission participation for the
sergeant assessment center.

Major/Significant Events
e The Memorial High School Parade was held on May 13, 2023. Commander Baker

coordinated the multi-agency effort.

¢ During the month of May, patrol personnel concentrated on unregistered and
uninsured vehicle enforcement. Over 150 fake/expired license plates were collected,
and dozens of vehicles were towed as a result of the enforcement operation. Multiple
vehicles had not been registered for over 6 years. Several drivers were also found to
have outstanding warrants for their arrests and outstanding judgements as a result of
being involved in prior accidents without insurance.

Status Update on Major Projects

e The MVPD Radio Project continues the fine tuning of equipment. An escalation of
MVPD concerns with modulation and background noise was initiated by MVPD
project management staff that resulted in an engineer being sent to Houston to
diagnose the issue. Work continues on the project.

e An emergency expenditure was requested and approved by the MVPD finance
committee for the replacement of batteries for the UPS for the building. The batteries
had swollen and would no longer maintain the proper charge.

e The department fleet manager was informed that the MVPD order for 2023 vehicles
has been pushed back by the manufacturer until the fall of 2023.

e Evidence room ventilation project completed.

Community Projects
e Officers Boggus and Vasquez attended and participated in several community events
including, elementary school graduations, 5™ grade parades, school lunch drop-ins,
the water well #5 dedication, Law Enforcement Week events, the 2023 Torch Run,
and a R.A.D. class.

V-LINC new registrations in May +36
BH - 1576(+10) HC - 1589 (+10)
PP — 1125 (+4) Out of Area — 579 (+12)




May VFD Assists

Calls received directly by MVPD via 911/3700

Priority Events Average Response Times
Total—17 3:46
Fire— 3 3:55
EMS - 14 3:43
By Village

BH Fire—-0 0:00
BH EMS -2 3:14
PP Fire—0 0:00
PP EMS -4 3:11
HC Fire -3 3:55
HC EMS -8 4:04

Combined VFD Events (Priority + Radio)

Total — 52 4:29
Fire—29 4:42
EMS - 23 4:18

Radio Call Events

Total — 35 5:01
Fire- 26 4:54
EMS-9 5:17

Radio Call Events by Village

BH-5 6:03
PP — 14 6:04

HC-16 4:05



2022 Officer Committed Time to Service Report

Employee Name Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Reports Cites
ALSALMANI, ALI 26:36:21| 23:28:43 24:11:20 22:45:35 36:12:16 5 58
BAKER, BRIAN C 3:31:40 0:18:16 1:29:15 0:32:24 0:21:24
BALDWIN, BRIAN 17:32:11| 13:52:09 18:58:23 15:22:04 11:14:09 1 15
BIEHUNKO, JOHN 22:37:16( 20:41:29 24:20:46 9:54:47 16:39:29 12
BOGGUS, LARRY 0:04:10 0:59:15 2:42:11 14:58:50 12:06:57
BURLESON, Jason 13:12:02| 10:25:15 13:11:53 22:52:41 25:02:17 5 23
CANALES, RALPH EDWARD 15:05:04| 14:08:39 19:00:17 9:18:54 13:22:58 2 13
CERNY, BLAIR C. 22:20:53| 13:00:34 4:12:21 5:52:34 9:33:34 1
ECKERFIELD, Dillion 25:34:06( 16:08:21 33:29:46 21:55:20 33:28:28 4 42
HARWOOD, NICHOLAS 18:58:46| 19:16:48 12:51:44 9:07:09 9:03:33 2 6
JARVIS, RICHARD 17:03:26| 15:40:05 15:27:29 13:10:22 16:25:12 1 26
JOHNSON, JOHN 15:48:16| 16:53:09 14:28:58 17:03:42 13:16:09 1 24
JONES, ERIC 0:00:00( 14:52:11 0:00:00 0:00:00 0:02:31
KING, JEREMY 9:53:27( 0:00:00 20:34:58 7:58:39 14:52:28 1 33
KUKOWSKI, Andy 21:46:17| 23:48:00 14:19:24 14:13:17 27:31:49 4 35
LOWRIE, Andy 18:47:35| 35:22:56 22:43:49 31:50:20 26:19:33 5 54
MCELVANY, ROBERT 13:28:51 9:01:39 3:53:11 9:48:34 6:28:09 20
ORTEGA, Yesenia 16:22:55( 14:53:39 22:43:49 25:29:38 17:20:34 2 22
OWENS, LANE 7:19:25 1:06:57 0:03:44 0:00:00 0:05:50
PAVLOCK, JAMES ADAM 1:16:57| 0:41:05 1:32:18 0:19:29 1:35:54
RODRIGUEZ, CHRISTOPHER 2:58:13 0:45:39 5:03:49 10:10:35 3:29:18 1
RODRIGUEZ, REGGIE 2:13:47 30:19:25 30:22:14 7 43
SALAZAR, Efrain 21:58:39( 20:02:08 19:37:20 14:39:42 22:21:47 3 27
SCHANMEIR, CHRISTIAN 20:44:52| 12:50:34 15:00:40 16:57:42 20:25:07 6 17
SCHULTZ, RAYMOND 5:44:09 0:00:00 0:46:23 1:12:56 0:00:00
SILLIMAN, ERIC 25:55:25| 11:42:31 7:51:13 7:22:18 31:05:02 10 55
SPRINKLE, MICHAEL 9:05:01 6:38:58 13:45:12 12:40:15 12:06:36 2 6
TAYLOR, CRAIG 29:35:02| 17:58:23 21:22:03 12:56:07 16:16:43 4 15
TORRES, PATRICK 14:23:40| 17:57:00 12:04:56 16:42:07 17:43:40 1 63
VALDEZ, JUAN 20:27:22| 8:01:45 16:38:45 16:10:38 15:51:29 6 15
VASQUEZ, MONICA 0:39:02 2:11:16 2:48:31 24:00:53 2:54:01
WHITE, TERRY 26:58:37| 19:19:14 6:53:51 14:02:23 32:35:37 8 20
WILLIFORD, Adam 17:44:28

Admin Total 82 644
Dispatch Committed Time Totals
911 Phone Calls 385 377 460 UNV UNV 1222
3700 Phone Calls 2469 2015 2558 UNV UNV 7042
DP General Phone Calls* 53:12:01| 71:35:35 56:39:49 UNV UNV

* This is the minimal time as all
internal calls route through the

3700 number.




2023 Total Incidents

2023 ;;:ni ;;:nist Q“i::feyo'c Total | Arrests | | | House || YTDBH | YTDBH | YTDPP | YTDPP | YTDHC | YTDHC

. Checks INC HC INC HC INC HC
Persons Property | Incidents

January 3 25 44 72 11 4130 2646 1356 899 1032 611 1573 1130

February 0 16 37 53 8 3875 2522 1300 909 926 515 1504 1090

March 2 11 50 63 15 5376 4025 1881 1487 1426 973 1930 1090

April 2 10 30 42 8 4275 2966 1574 1198 966 572 1590 1195

May 1 19 61 82 21 5285 3873 1747 1315 1466 1062 1936 1496

June

July

August

September

October

November

December

Total 8 81 222 | 312 | 63 22941 16032 7858 5808 5816 3733 8533 6001

2022 Totals 13 169 736 918 230 70665 55102 22443 18249 18553 14215 27937 22628

Difference

% Change
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2023 Auto Burglary Map

Address POE

335 Piney Point Rd UNL Win Open
10810 Briar Branch UNL

11714 Winshire Win/Smash
10709 Memorial Lock Punch
10913 Long Shadow UNL

10823 Smithdale UNL

10918 Roaring Brook UNL

10926 Long Shadows UNL

525 Trails End UNL

200 Stoney Creek UNL/Contractor
10700 Marsha Win/Smash
11722 Flintwood UNL

1 Carsey Ln UNL*

8435 Katy Fwy Win/Smash*
11678 Arrowood UNL

11750 Memorial
12122 Memorial
10900 Wickline

Window/Punch
UNK
Window/Punch

201 Kinkaid School Rd
825 Sadlewood

UNK
Lock Twist

Blue Entry = Actual Locationss)n!?%wn
Lock Punch  Underlined Contractor

ED
5/31/23




May 2023
ALPR
REPORT

Total Plate Reads, Incl’s multiple reads of same plate
Number of Unique Plates Read — Total without repeats
Number of Hits/Alerts - All 14 possible categories
Number of Hits/Alerts of the 6 monitored categories
Number of Sex Offender Hits (not monitored live)
Summary Report

Total Hits-Reads/total vehicles passed by each camera




2023 ALPR Data Report

Plate Reads Summary

Total Plate Reads: May 3 - Jun 1 RS ()

3,985,595
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Unique Plate Reads Summary

Total Unique Plate Reads: May 3 - Jun 1 ——

544,874

[ Piate Reads By Day
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All Categories

Hits Report
05/03/2023 — 06/01/2023 @&

Total Hits: 148 Topics (15) v Devices (34) v

1 Hits By Day

0
573[2'023

a2® no2® hre Lk o2 o3 LY B Ty 023
e S 6B Nmral.sﬂ mig,rrﬁ- wa‘fr"'alz W,‘ralﬁm Rl ua‘!'”t'ﬂlz ‘,raif’lﬂrz

12023 023 oz3 1023 o2 pot? oo 202> ) pet? 023 023 o2 o2®  _po?® 023 023 022 023, po?d 23
wey® FE L T L UL S L L L i L L IO ot L OGN LNE L LiC L E L

ey ey &l




Top 7 Categories

Hits Report
05/03/2023 — 06/01/2023 &

Total Hits: 93 Topics (7) v Devices (34) ~

[ Hits By Day
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Sex Offenders

Hits Report
05/03/2023 —> 06/01/2023 &

Total Hits: 4 Topics (1) ~ Devices (34) ~

] Hits By Day
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Summary Report

Insights Dashboard

Plate Reads View Details Searches View Details Hot List Hits View Details
3,965,455 774 148
Device Sharing Device Status
Shared with / e
Lewisville TX PD, 34 34
Phoenix AZ PD, Devices Online
and 114 others
Previous Device Device Name Battery Latency Mext Device

Access Levels
Search
Hotlist Tool Access

#01 Inbound, Riverview Way, EB 96% 16s



#7 Memorial E/B at Briar Forrest
#8 2200 S. Piney Point N/B

#9 N. Piney Point N/B at Memorial

#10 Memorial E/B at San Felipe

#11 Greenbay E/B Piney Point

#12 Piney Point S/B at Gaylord

#14 Beinhorn W/B at Pipher

#15 Hunters Creek Drive S/B at I-10
#16 Memorial W/B at Creekside
#17 Memorial W/B at Voss

#18 Memorial E/B at Voss

#19 S/B Voss at Old Voss Ln 1

#20 S/B Voss at Old Voss Ln 2

#21 N/B Voss at Magnolia Bend Ln 1
#22 N/B Voss at Magnolia Bend Ln 2
#23 W/B San Felipe at Buffalo Bayou

#24 N/B Blalock at Memorial

#26 S/B Hedwig at Beinhorn
#27 Mobile Unit #181

#28 Mobile Speed Trailer

#29 Riverbend Main Entrance

#30 Beinhorn E/B at Voss

#32 Greenbay W/B at Memorial

Private Systems monitored by MVPD

US COINS - I-10 Frontage Road

Memorial Manor NA Lindenwood/Memorial

Greyton Lane NA
Calico NA
Windemere NA
Mott Lane
Kensington NA
Stillforest NA
Farnham Park
Riverbend NA
Pinewood NA
Hampton Court
Bridlewood West NA
N Kuhlman NA
Longwoods NA
Memorial City Mall - 22

Green = Piney Point

Red = Hunters Creek

Purple = Privately Owned Systems
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4/225,154
2/156,489
See #31
4/178,576
1/81,159
3/72,423
3/127,795
1/41,997
0/82,965
5/108,361
0/35,157
1/196,419
12/277,885
1/98,879
0/7,272
7/66,795

Hits/Reads By Camera

17 1/81,438
18 4/104,474
19 11/333,303
20 4/206,729
21 5/246,851
22 12/368,903
23 3/81,159
24 2/145,403
25 0/34,383
26 0/48,149
27 1/145,081
28 0/25,004
29 1/6,230
30 0/59,879
312/142,589
32 1/40,973

33 1/39,787
34 2/4,667

Total Reads — 3,985,595
Unique Reads — 544,874
Hits- 148

7 Top Hit List-93

* Hotlist-4

e Stolen Vehicle

* Stolen Plate

 Gang Member

* Missing

e Amber

* Priority Restraining Order

Recoveries - 6

May 2023
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Links

ALPR Recoveries Plate Recoveries
Num Plate Vehicle Loc Val Links Date Plate Recove Date Links Plate Reca Date
1 PMC0662 Tou/Pri 13 S 18,000.00 Stolen from Repair 19-Jan SFG9342 1/12/2023 Owner
2 SFG4671 BMW X5 78 32,000.00 Fugitive Previous 28-Jan RDMS8571 1/18/2023 Cited
3 RRB9905 Ford/Van 19 $ 16,000.00 On Tow Truck 1-Feb KKV5316 1/18/2023 Owner
4 PRP8014 Toy/High 21§ 24,000.00 Fraud 17-Feb NDD9473 2/17/2023 Cited
5 3539AY Merz 13 24,000.00 HPD-case 22-Feb RMW2202 2/23/2023 Owner
6 NDD4115 BMW328 8 s 31,500.00 Fraud 6-Mar RGB8499 2/24/2023 Owner
7 DRM8516  NissAlt 19 $ 21,000.00 7-Apr RZX6901 3/8/2023 Arrested
8 SNT5450 GMC 150C 14 S 26,000.00 19-Apr 0B1159K 4/18/2023 Cited
9 LYG558 Nissan 19 S 14,000.00  Fugitive/Drugs 28-Apr LLC9151 4/21/2023 Owner
10 GLNO746 GMC Yuko 16 $ 18,000.00 1-May NKH9972 5/17/2023 Owner
11 JRC3494 Porche 13 3 32,000.00 Fugitive 8-May 2B0644F 5/18/2023 Cited
12 3A0A447 Hyundai 19 $ 11,000.00 Fugitive 13-May SVH7417 5/20/2023 Owner
13 PYY0493 Hyundai 75 18,000.00 19-May PGN223 5/24/2023 Owner
14 LKW5687 Ford Esc 2s 11,000.00 8-Jun 720S4CO 5/25/2026 Cited
15 PXF8499 Dodge P/L 21 % 16,000.00 11-Jun HSL0283 6/2/2023 Owner
16
17
18
19
20
21
22
23
24 Firearm in vehicle _
25 Temp Tag
26
27 Located but Fled
28 Date Plate Camera Date Plate Camera
29 16-Jan  INDI9211 21
30 4-Feb uL2527 21
31 23-Apr  PZY1260 Hed
32 23-Apr  1BF9105 8
33
34
35 Runaways
36 3/3/2023 RzZY8999 21 Juvenile Runaway
37
38
39
40 7 of 15 involved in other crimes = 45%
41
42
43 HOT List Hits Other Agencies
44 2/9/2023  98BGQN 9 Fugitives
45 5/26/2023 SGH4365 6 Burglars
46 6/4/2023 SVM4611 13 Burglars
47
48
49
50
51 ALPR Stops Located not Reported as Recovered
52 Plate ALPR Agency Date
53 SFG9342 19 HPD 11-Jan
54 KKP9539 1 HPD 26-Jan
55 PBB6385 13 HPD 30-Jan
56 RXN2712 21 Southside 9-Feb
57 RZY1469 8 HPD 6-Mar
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
Program Summary
2023 Value $  312,500.00 Recovered 15
2022 Value $ 1,733,000.00 Recovered 74
2021 Value $ 1,683,601.00 Recovered 75
2020 Value $ 1,147,500.00 Recovered 61
2019 Value $  438,000.00 Recovered 22
Program Total $ 5,314,601.00 247
INVESTIGATIVE LEADS
Crime Plate Date ALPR Crime Plate Date ALPR
Package Theft BLN9367  29-Jan #29 Theft BHX3325 5/1/2023 5
Dumping of Concrete 261 7-Jan #4 BMV RKV2934 5/13/2023 19
Hotlist 98BBGQN  9-Feb #9 BMV SLD2033 5/19/2023 23
BMV's LGD4601  10-Feb #19 BMV x2 BS8B122 6/1/2023 14
Missing Person RZY8999 3-Mar #8 BOHx2 eluding SNX4159 6/7/2023 19
Missing Person MVC4443 5-Mar #21
Theft 692227C3 7-Mar #19
Missing person BZ9z064 28-Mar #21
Jugging PYT9426 3/21/2023 #14
BMV's NDG7754 25-Mar US Coins
Theft RXR5074 7-Apr #11
BMV's HDN7572 17-Apr #20
BMV SLD2033 21-Apr #7
Poss Abduction* Multi 28-Apr #14

* ALPR used to prove false report




MEMORANDUM CITY OF PINEY POINT VILLAGE

TO: Members of the City Council

FROM: R. Pennington, City Administrator
VIA: H. Miller, Interim Fire Chief

MEETING DATE: June 26, 2023

SUBJECT: Discuss and take possible action on the Village Fire Department Monthly
Report.

Agenda Item: 2

This agenda item is for VFD monthly reporting, to hear and discuss activity of the Department
including detail on call volume and other public safety related incidents. The monthly Village Fire
Strategic Plan Performance Report and supplemental information will be provided at the meeting.



2023 BUDGET Quarter Budget April May Qtr Total
Quarterly Budget $ 2172,461.75 $ 757,507.53 $714,512.02 $ - $1,472,019.55
Total % of Annual Budget Spent 34.9% 33% 67.8%
Personnel Expenditure $ 1,854,265.63 $ 616,875.03 $668,598.35 $ - $ 1,285,473.38
Personnel % 33.27% 36% 69.33%
Overtime Expediture $ 104,524.50 $ 24,341.87 $ 70,009.66 $ - $ 94,351.53
Overtime % 23.29% 67% 90.27%
Capital Expenditure $ 37,750.00 $ 1,023.00 $ (34,040.00) $ - $ (33,017.00)
Capital % 2.71% -90% -87.46%
Operational Expenditure $ 216,485.28 $ 139,609.50 $ 79,953.67 $ - $ 219,563.17
Operational % 64.5% 0 101.42%
EMERGENCY OPERATIONS April May June Qtr Total
Incidents 174 210 384
Apparatuses Responses 294 365 659
Avg. Emerg Resp.Time 4:44 4:51 4:47
Avg. Emerg. Fire Resp. Time (Nat'l Std 6:50) 5:45 5:02 5:23
Avg. Emerg. EMS Resp. Time (Nat'l Std 6:30) 4:25 4:44 4:34
Patients 68 99 167
Patients Transported 40 57 97
EMS REVENUE
EMS Revenue Fund Balance $ 31,400.82 | $ 27,509.35 | $ - $ 58,910.17
Amount Charged $ 79,822.42 | $ 56,052.32 | $ - $ 135,874.74
Total Revenue Received $ - $ 50,538.66 | $ - $ 50,538.66
FIRE MARSHAL
General Plans Reviewed 5 5 10
Sprinkler Systems Reviewed 21 22 43
Fire Prevention Permits 0 2 2
Total Inspection Activities This Month 64 78 142
Fires Investigated 0 0 0
Community Education Events 7 6 13
Total # of Houses 6708 |
Houses w/Sprinklers 2307 2313
Houses w/ Sprinkler Systems % 34.39% 34.48% 0.00% 0.00%




Village Fire Department

901 Corbindale Rd

Houston,TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

May 2023 Summary - All Cities

Call/Incident Type/Detail Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Total YTD Month # of Incidents  Avg Resp Time
TOTAL 233 174 172 174 210 963 Jan 2023 233 4:13

Adominal Pain 2 0 3 1 0 6 Feb 2023 174 4:09

Allergic Reaction 1 0 1 1 1 4 Mar 2023 172 4:35

Animal Bite 1 0 1 0 0 2 *Apr 2023 129 4:44

Apartment Fire 2 0 1 0 0 3 May 2023 162 4:51

Assault 0 0 0 0 1 1

Automatic Aid 2 0 1 1 1 5 .

Automatic Aid- Apartment Fire 15 9 7 8 9 48 # of Incidents

Automatic Aid- Building Fire 4 3 2 4 4 17 250

Automatic Aid- Elevator Rescue 1 0 2 1 1 5

Automatic Aid- Entrapment MVC 0 2 2 1 0 5 200

Automatic Aid- Gas Leak 3 7 4 4 3 21

Automatic Aid- High Rise Fire 3 1 0 0 1 5 150

Automatic Aid- House Fire 6 3 2 1 0 12

Back Pain 0 1 2 0 0 3

Business Fire 0 1 0 1 0 2 100

Carbon Monoxide Detector No Symptoms 2 3 5 1 1 12

Cardiac/Respiratory Arrest 1 1 2 0 1 5 50

Check a Noxious Odor 1 0 2 0 0 3

Check for Fire 0 1 1 0 0 2 0

Check for the Smell of Natural Gas 10 1 0 6 0 17 Jan 2023 Feb 2023 Mar 2023 *Apr 2023 May 2023

Check for the Smell of Smoke 2 1 1 2 0 6

Chest Pain 8 13 2 2 4 29 Avg Resp Time

Child Locked in a Vehicle Engine and AC running 0 1 1 0 0 s

Child Locked in a Vehicle Engine and AC not running 0 0 0 0 1

Diabetic Emergency 0 0 0 1 2 448

Difficulty Breathing 12 2 8 5 3 30 4:40

Electrical Fire 1 0 0 0 1 2 433

Elevator Rescue 3 0 1 1 1 6 4:26

Fall Victim 8 6 13 7 14 48 4:19

Fire Alarm Business 4 7 1 5 4 21 412

Fire Alarm Church or School 5 2 4 4 8 23 4:04

Fire Alarm Residence 46 17 19 36 38 156 357

Gas Leak 2 4 3 1 1 11

Grass Fire 0 0 0 0 1 1l

Headache - Stroke symptoms not present 0 0 2 0 0 2 343

Heart Problems 5 2 5 5 10 29 Jan 2023 Feb 2023 Mar 2023 *Apr 2023 May 2023




Hemorrhage/Laceration 4 1 2 2 1 10
House Fire 2 1 1 1 1 6
Injured Party 2 2 2 1 4 11
Medical Alarm 3 3 1 7 8 22
Motor Vehicle Collision 17 21 13 19 27 97
Motor Vehicle Collision with Entrapment 0 1 2 0 0 3
Object Down in Roadway 0 0 1 2 5 8
Overdose/Poisoning 1 3 2 2 1 9
Possible D.O.S. 1 2 1 2 1 7
Powerlines Down Arcing/Burning 2 0 0 4 3 9
Pregnancy/ Childbirth 1 0 0 2 0 3
Psychiatric Emergency 3 4 5 1 1 14
Seizures 4 6 4 3 2 19
Service Call Non-emergency 12 16 12 3 3 46
Shooting/Stabbing 0 0 0 0 2 2
Sick Call 12 14 14 8 19 67
Smoke in Business 0 0 0 0 1 1
Stroke 1 2 1 1 3 8
Transformer Fire 1 0 2 3 1 7
Trash Fire 1 0 1 0 0 2
Traumatic Injury 0 0 2 1 0 3
Unconscious Party/Syncope 8 6 3 9 14 40
Unknown Medical Emergency 6 2 4 1 2 15
Vehicle Fire 2 0 1 3 0 6

* Note: Excludes cancelled calls beginning in April.




Village Fire Department

901 Corbindale Rd

Houston, TX,77024

Phone# (713) 468-7941 Fax# (713) 468-5039

May 2023 Summary - Piney Point

Call/Incident Type/Detail Jan 2023 Feb 2023 Mar 2023 Apr 2023 May 2023 Total YTD Month # of Incidents  Avg Resp Time
TOTAL 35 25 25 20 38 143 Jan 2023 35 4:50
Animal Bite 1 0 0 0 0 1 Feb 2023 25 4:21
Carbon Monoxide Detector No Symptoms 0 1 1 0 0 2 Mar 2023 25 4:39
Cardiac/Respiratory Arrest 0 1 1 0 0 2 *Apr 2023 13 5:59
Check for the Smell of Natural Gas 3 0 0 0 0 3 May 2023 30 5:32
Check for the Smell of Smoke 1 1 0 0 0 2
Chest Pain 1 1 1 0 0 3 .
Diabetic Emergency 0 0 0 1 1 2 # of Incidents
Difficulty Breathing 2 0 0 1 1 4 40
Fall Victim 4 0 3 0 4 11
Fire Alarm Church or School 2 1 1 0 0 4 »
Fire Alarm Residence 9 7 7 10 12 45 30
Gas Leak 1 1 0 0 0 2
Grass Fire 0 0 0 0 1 1 25
Heart Problems 0 0 1 0 1 2
Hemorrhage/Laceration 1 0 0 0 0 1 2
House Fire 1 0 1 0 0 2 15
Injured Party 0 0 0 0 1 1
Motor Vehicle Collision 3 2 2 1 3 11 10
Object Down in Roadway 0 0 1 0 3 4
Overdose/Poisoning 0 1 0 0 1 2 >
Possible D.O.S. 0 0 0 0 1 1 0
Powerlines Down Arcing/Burning 0 0 0 1 0 1 Jan 2023 Feb 2023 Mar 2023 *Apr 2023 May 2023
Psychiatric Emergency 0 3 1 0 1 5
Seizures 1 1 0 1 0 3 .
Service Call Non-emergency 4 3 2 0 0 9 Avg Resp Time
Sick Call 0 2 0 3 4 9 7:12
Transformer Fire 0 0 1 1 0 2
Trash Fire 0 0 1 0 0 1 6:00
Unconscious Party/Syncope 1 0 0 0 3 4 2:48 \//\
Unknown Medical Emergency 0 0 1 0 1 2
Vehicle Fire 0 0 0 1 0 1 3:36
* Note: Excludes cancelled calls beginning in April. 2:24
1:12
0:00

Jan 2023 Feb 2023 Mar 2023 *Apr 2023 May 2023



Village Fire Department
901 Corbindale Rd
Houston,TX,77024
Phone# (713) 468-7941 Fax# (713) 468-5039

CAD Summary Report

Printed On: 06/05/23 15:54

CFS 01/23( 02/23| 03/23| 04/23| 05/23| Total
Village Fire Department Total 35 25 25 20 38 143
Animal Bite 1 0 0 0 0 1
Carbon Monoxide Detector No 0 1 1 0 0 2
Symptoms
Cardiac/Respiratory Arrest 0 1 1 0 0 2
Check for the Smell of 3 0 0 0 0 3
Natural Gas
Check for the Smell of Smoke 1 1 0 0 0 2
Chest Pain 1 1 1 0 0 3
Diabetic Emergency 0 0 0 1 1 2
Difficulty Breathing 2 0 0 1 1 4
Fall Victim 4 0 3 0 4 11
Fire Alarm Church or School 2 1 1 0 0 4
Fire Alarm Residence 9 7 7 10 12 45
Gas Leak 1 1 0 0 0 2
Grass Fire 0 0 0 0 1 1
Heart Problems 0 0 1 0 1 2
Hemorrhage/Laceration 1 0 0 0 0 1
House Fire 1 0 1 0 0 2
Injured Party 0 0 0 0 1 1
Motor Vehicle Collision 3 2 2 1 3 11
Object Down in Roadway 0 0 1 0 3 4
Overdose/Poisoning 0 1 0 0 1 2
Possible D.O.S. 0 0 0 0 1 1
Powerlines Down 0 0 0 1 0 1
Arcing/Burning
Psychiatric Emergency 0 3 1 0 1 5
Seizures 1 1 0 1 0 3
Service Call Non-emergency 4 3 2 0 0 9
Sick Call 0 2 0 3 4 9
Transformer Fire 0 0 1 1 0 2
Trash Fire 0 0 1 0 0 1
Unconscious Party/Syncope 1 0 0 0 3 4
Unknown Medical Emergency 0 0 1 0 1 2
Vehicle Fire 0 0 0 1 0 1

ProPhoenix rev. 11/26/2018

** Confidential - Unauthorized Use Prohibited **
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MEMORANDUM CITY OF PINEY POINT VILLAGE

TO: Members of the City Council

FROM: R. Pennington, City Administrator
VIA: M. Yi, Finance Director
VIA: H. Miller, Interim Fire Chief

MEETING DATE: June 26, 2023

SUBJECT: Presentation on the Village Fire Department Annual Audited Report for FY
2022 and consider acceptance as presented.

Agenda Item: 3

Based on data provided in the VFD Management, Discussion and Analysis (MDA) for fiscal year
2022, revenues for the Department increased by 18% or $1,338,262. This increase is mainly due
to an increase in assessments from the participating cities. Expenses for the Department
increased by $504,875 or 7%. This increase is mainly due to an increase in personnel expenses
in the form of salaries and overtime. Due to pay rate increases and overtime activity increases
during the year, salaries saw an increase of 8% and overtime expenses saw an increase of 69%
compared to the prior year. At the end of the year, the unassigned fund balance of the general
fund was $84,441. There was also $6,599 that was non-spendable for prepaids, resulting in a
total general fund balance of $91,040.

Attached Documents:
v" Audit Report
v' Management Letter (SAS 115)
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INDEPENDENT AUDITORS’ REPORT

To the Board of Commissioners of the
Village Fire Department:

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each major fund of the
Village Fire Department (the “Department”), as of and for the year ended December 31, 2022, and the related
notes to the financial statements, which collectively comprise the Department’s basic financial statements as listed
in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of the Department as of December 31, 2022,
and the respective changes in financial position for the year then ended, in accordance with accounting principles
generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America.
Our responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of
the Financial Statements section of our report. We are required to be independent of the Department, and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Responsibility of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Department’s ability to continue as a going
concern for twelve months beyond the financial statement date, including any currently known information that
may raise substantial doubt shortly thereafter.

Houston - Austin - Bellville - Woodville [\ AICPA
3210 Bingle Rd., Ste. 300, Houston, TX 77055 // P:713.263.1123 // info@txauditors.com // www.texasauditors.com . GAQC Member



Auditors’ Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with generally accepted auditing standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the
financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Department’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgement, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Department’s ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis, budgetary comparison information, schedule of changes in net pension and total other
postemployment benefits liability and related ratios, and schedule of contributions, identified as Required
Supplementary Information on the table of contents, be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the Required Supplementary Information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Department’s basic financial statements. The schedules, identified as Supplementary Information on
the table of contents, are presented for purposes of additional analysis and are not required parts of the basic
financial statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic financial statements

2



and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standards generally accepted
in the United States of America. In our opinion, the schedules are fairly stated, in all material respects, in relation
to the basic financial statements as a whole.

Barr Hs P
AFELT /S ARRIS ECHACEK, LLLP
A

Belt Harris Pechacek, LLLP
Certified Public Accountants
Houston, Texas

May 22, 2023
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MANAGEMENT'S DISCUSSION
AND ANALYSIS
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VILLAGE FIRE DEPARTMENT

MANAGEMENT’S DISCUSSION AND ANALYSIS
For the Year Ended December 31, 2022

The purpose of the Management’s Discussion and Analysis (MD&A) is to give the readers an objective and easily
readable analysis of the financial activities of the Village Fire Department (the “Department”) for the year ending
December 31, 2022. The analysis is based on currently known facts, decisions, or economic conditions. It presents
short and long-term analysis of the Department’s activities, compares current year results with those of the prior
year, and discusses the positive and negative aspects of that comparison. Please read the MD&A in conjunction
with the Department’s financial statements, which follow this section.

THE STRUCTURE OF OUR ANNUAL REPORT

Components of the Financial Section

Management’s Basic Financial Required
Discussion and Statements Supplementary
Analysis Information
Independent Government- Fund Financial Notes to the
Auditors’ Report Wide Financial Statements Financial
Statements Statements
Summary Detail

The Department’s basic financial statements include (1) government-wide financial statements, (2) individual
fund financial statements, and (3) notes to the financial statements. This report also includes supplementary
information intended to furnish additional detail to support the basic financial statements themselves.

Government-Wide Statements

The government-wide statements report information for the Department as a whole. These statements include
transactions and balances relating to all assets, including capital assets. These statements are designed to provide
information about cost of services, operating results, and financial position of the Department as an economic
entity. The Statement of Net Position and the Statement of Activities, which appear first in the Department’s
financial statements, report information on the Department’s activities that enable the reader to understand the
financial condition of the Department. These statements are prepared using the accrual basis of accounting, which
is similar to the accounting used by most private-sector companies. All of the current year’s revenues and
expenses are taken into account even if cash has not yet changed hands.

The Statement of Net Position presents information on all of the Department’s assets, liabilities, and deferred
outflows/inflows of resources, with the difference reported as net position. Over time, increases or decreases in
net position may serve as a useful indicator of whether the financial position of the Department is improving or
deteriorating. Other nonfinancial factors, such as the condition of the Department’s capital assets, need to be
considered in order to assess the overall health of the Department.



VILLAGE FIRE DEPARTMENT

MANAGEMENT’S DISCUSSION AND ANALYSIS (Continued)
For the Year Ended December 31, 2022

The Statement of Activities presents information showing how the Department’s net position changed during the
most recent year. All changes in net position are reported as soon as the underlying event giving rise to the
change occurs, regardless of the timing of related cash flows — the accrual method rather than modified accrual
that is used in the fund level statements.

The Statement of Net Position and the Statement of Activities include one class of activity:

1. Governmental Activities — The Department’s fire protection (public safety) service is reported
here. Participating cities and intergovernmental revenues finance this activity.

The government-wide financial statements can be found after the MD&A.

FUND FINANCIAL STATEMENTS

Funds may be considered as operating companies of the parent corporation, which is the Department. They are
usually segregated for specific activities or objectives. The Department uses fund accounting to ensure and
demonstrate compliance with finance-related legal reporting requirements. The Department has governmental and

fiduciary funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental activities in
the government-wide financial statements. However, unlike the government-wide financial statements,
governmental fund financial statements focus on near-term inflows and outflows of spendable resources, as well
as on balances of spendable resources available at the end of the year. Such information may be useful in
evaluating the Department’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand
the long-term impact of the Department’s near-term financing decisions. Both the governmental fund balance
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a
reconciliation to facilitate this comparison between governmental funds and governmental activities.

The Department maintains four individual governmental funds. Information is presented separately in the
governmental fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes
in fund balances for the general fund, the capital replacement fund, the facility fund, and the ambulance billing
fund, which are considered to be major funds for reporting purposes.

The Department adopts an annual non-appropriated budget for its general fund, and hybrid annual/project length
budgets for the facility fund and the capital replacement fund, subject to the terms and conditions of the interlocal
agreement and the method approved by the participating cities each year. Budgetary comparison schedules have
been provided for these funds to demonstrate compliance with these budgets.

Fiduciary Funds

Fiduciary funds are used to account for resources held for the benefit of parties outside the government. Fiduciary
funds are not reported in the government-wide financial statements because the resources of those funds are not
available to support the Department’s own operations. The accrual basis of accounting is used for fiduciary funds.
The Department maintains one fiduciary fund, which is reported in a separate statement of fiduciary net position
and statement of changes in fiduciary net position.
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Notes to Financial Statements

The notes to the financial statements provide additional information that is essential to a full understanding of the
data provided in the government-wide and fund financial statements. The notes are the last section of the basic
financial statements.

Other Information

In addition to the financial statements, MD&A, and accompanying notes, this report also presents certain
Required Supplementary Information (RSI). The RSI includes a budgetary comparison schedule for the general
fund and schedules of changes in net pension and total other postemployment benefits liability and related ratios
and a schedule of contributions for the Texas Municipal Retirement System. RSI can be found after the notes to
the basic financial statements.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of the Department’s financial position.
For the Department, assets and deferred outflows of resources exceed liabilities and deferred inflows by
$7,525,415 as of year end.

The largest portion of the Department’s net position reflects its net investment in capital assets.

Statement of Net Position

The following table reflects the condensed Statement of Net Position:

Governmental Activities

2022 2021
Assets
Current and other assets $ 2,485,191 $ 1,039,966
Capital assets, nondepreciable 5,630,467 5,276,652
Capital assets, net of depreciation 1,808,004 1,921,134
Total Assets 9,923,662 8,237,752
Deferred outflows - pensions 434,485 1,112,357
Deferred outflows - OPEB 54,194 56,083
Total Deferred Outflows of Resources 488,679 1,168,440
Liabilities
Current liabilities 619,448 716,374
Long-term liabilities 782,880 467,758
Total Liabilities 1,402,328 1,184,132
Deferred inflows - pensions 1,471,545 1,450,570
Deferred inflows - OPEB 13,053 15,893
Total Deferred Inflows of Resources 1,484,598 1,466,463
Net Position
Net investment in capital assets 7,438,471 6,910,103
Unrestricted 86,944 (154,506)

Total Net Position $ 7,525,415 $ 6,755,597
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Unrestricted net position is the residual amount of net position not included in the net investment in capital assets.
The Department’s unrestricted net position was $86,944 as of year end. The Department experienced an overall
increase in net position of $769,818.

Statement of Activities

The following table provides a summary of the Department’s changes in net position:

Governmental Activities
2022 2021
Revenues
Participant assessments $ 8,090,383 § 6,961,314
Charges for fuel 247,835 -
Interest 7,619 1,941
Emergency medical services 244,899 267,539
Other 4511 23,891
Gain on sale of capital assets - 2,300
Total Revenues 8,595,247 7,256,985
Expenses
Public safety 7,825,429 7,320,554
Total Expenses 7,825,429 7,320,554
Change in Net Position 769,818 (63,569)
Beginning net position 6,755,597 6,819,166

Ending Net Position § 7525415 $ 6,755,597

In comparison to the prior year, revenues for the Department increased by 18% or $1,338,262. This increase is
mainly due to an increase in assessments from the participating cities, as additional assessments were made in the
current year for the renovation project that were not made in the prior year. There was also an increase in charges
for fuel from the prior year as the Department did not sell any fuel in the prior year to the participating cities due
to the construction going on around the fuel pumps.

In comparison to the prior year, expenses for the Department increased by 7% or $504,875. This increase is
mainly due to an increase in personnel expense in the form of salaries and overtime. Due to pay rate increases and
overtime activity increases during the year, salaries saw an increase of 8% and overtime expenses saw an increase
of 69% compared to the prior year.

FINANCIAL ANALYSIS OF THE DEPARTMENT’S FUNDS

As noted earlier, fund accounting is used to demonstrate and ensure compliance with finance-related legal
requirements.

Governmental Funds — The focus of the Department’s governmental funds is to provide information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the
Department’s financing requirements. In particular, the unassigned fund balance may serve as a useful measure
of the Department’s net resources available for spending at the end of the year.
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The Department’s governmental funds reflect a combined fund balance of $344,360. Of this, $6,599 is
nonspendable for prepaids, $220,314 is assigned for equipment replacement, $33,006 is assigned for
improvements to the facility, and an unassigned fund balance of $84,441.

The general fund is the Department’s primary operating fund. At the end of the year, unassigned fund balance of
the general fund was $84,441. There was also $6,599 that was nonspendable for prepaids, resulting in total
general fund balance of $91,040. Compared to fiscal year 2021, general fund balance increased by $211,862,
which was primarily due to an increase in assessment revenue. Personnel expenses saw an increase of $616,685,
which is due to increases in salaries and overtime. General fund revenue increased by $1,111,869, which is a
result of increases in assessment revenue and revenue derived from fuel sales.

The capital replacement ended the fiscal year with a fund balance of $220,314, marking an increase of $29,374
compared to the previous fiscal year. The increase in fund balance is attributable to assessment revenue exceeding
capital outlay expenditures in the current year.

The facility fund had an ending fund balance of $33,006, which represents a net decrease of $220,468 from the
prior year, which is primarily due to costs for renovations to the facility.

The ambulance billing fund had an ending fund balance of $0 in the current year as a result of a transfer to the
general fund.

CAPITAL ASSETS

At the end of the year, the Department’s governmental activities had invested $7,438,471 (net of accumulated
depreciation) in a variety of capital assets. This represents a net decrease of $113,130.

During the year, the Department purchased various medical and rescue equipment items. More detailed
information on the Department’s capital assets can be found in note III. B. to the financial statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET

The participating cities and the Department approved an $8,689,848 budget for all operating activities for fiscal
year 2023, which includes $200,000 for the capital replacement fund.

The Department and the participating cities have approved for the City of Bunker Hill Village to rejoin the
Department as a voting member. This did not impact the budget as they were still responsible for any obligation
or liabilities proportioned to them. As it was before, they are entitled to a return of departmental